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STATE  OF  MONTANA 


STATE  CAPITOL 

HELENA.  MONTANA  59620 

406/444  3122 


ROBERT  R.  RINGWOOD 

LEGISLATIVE  AUDITOR 


November  1984 


DEPUTY  LEGISLATIVE  AUDITORS: 

JAMES  H.  GILLETT 
FINANCIAL/COMPLIANCE  AUDITS 

SCOTT  A.  SEACAT 

PERFOBMANCE  AUDITS 

STAFF  LEGAL  COUNSEL 
JOHN  W.  NORTHEY 


The  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

Enclosed  is  the  report  on  the  audit  of  the  Alcohol  and  Drug  Abuse 
programs  administered  by  the  Department  of  Institutions. 

The  audit  was  conducted  by  Wayne  Hintz,  CPA,  under  a  contract 
between  the  firm  and  our  office.  The  comments  and  recommendations 
contained  in  this  report  represent  the  views  of  the  firm  and  not 
necessarily  the  Legislative  Auditor. 

The  agency's  written  response  to  the  report  recommendations  is 
Included  in  the  back  of  the  audit  report. 

Respectfully  submitted, 

Robert  R.  RiAfewood 
Legislative  Auditor 
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Summary  of  Recommendations  and  Response 

District  I  Alcohol  and  Drug  Abuse  Services 
Wolf  Point,  Montana 

District  II  Alcohol  and  Drug  Program 
Glendive,  Montana 

District  III  Alcohol  and  Drug  Program 
Miles  City,  Montana 

Alcohol  and  Drug  Services  of  Central  Montana,  Inc. 
Lewistown,  Montana 

Musselshell  County  Alcohol  and  Drug  Program 
Roundup,  Montana 

Alcohol  Services  of  Gallatin  County 
Bozeman,  Montana 

Beaverhead/Madison  Chemical  Dependency  Facilities,  Inc. 
Dillon,  Montana 

Park  County  Alcohol  and  Drug  Referral  Center 
Livingston,  Montana 

Powell  County  Alcoholism  Prevention  Center,  Inc. 
Deer  Lodge,  Montana 
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1 
A 
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H 
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Section 


Butte  Indian  Alcoholism  Program  J 

Butte,  Montana 

Boyd  Andrew  Service  Center  K 

Helena,  Montana 

Recovery  Foundation,  Inc.  L 

Missoula,  Montana 

Missoula  Indian  Alcohol  and  Drug  Service  M 

Missoula,  Montana 

Ravalli  County  Chemical  Dependency  Services,  Inc.         N 
Hamilton,  Montana 

Tribal  Health  Department  of  the  Confederated  Salish 
and  Kootenai  Tribes  O 

Ronan,  Montana 

Alcohol  Service  Centers  of  Lincoln,  Sanders  and 
Mineral  Counties  P 

Libby,  Montana 

Gallatin  Council  on  Health  and  Drugs  Q 

Bozeman,  Montana 


SUMMARY  OF  RECOMMENDATIONS 


This  listing  serves  to  summarize  the  recommendations  contained  in 
the  report  and  the  Department  of  Institutions'  reply  and  also  as 
a  ready  reference  to  the  supporting  comments.  The  full  replies 
of  the  grant  recipients  are  included  in  each  recipient's  report 
unless  otherwise  noted. 

Specific  recommendations  to  all  entities  in  general  refer  to 
accounting  procedures  for  recording  transactions  and  compliance 
with  internal  control  procedures  and/or  state  requirements. 

Page 

District  I  Alcohol  and  Drug  Abuse  Services  A-7 

Agency  reply:   concur  1-3 

Entity  reply:   concur  A-9 

District  II  Alcohol  and  Drug  Program 
No  recommendations  made 

District  III  Alcohol  and  Drug  Program  C-14 

Agency  reply:   concur  1-3 

Entity  reply:   concur  C-16 

Alcohol  and  Drug  Services  of  Central  Montana,  Inc.         D-12 
Agency  reply:   concur  1-3 

Entity  reply:   concur  D-14 

Musselshell  County  Alcohol  and  Drug  Program  E-11 

Agency  reply:   concur  1-3 

Entity  reply:   a  timely  response  was  not  received     E-13 

Alcohol  Services  of  Gallatin  County  F-13 

Agency  reply:   concur  1-3 

Entity  reply:   a  timely  response  was  not  received     F-14 

Beaverhead/Madison  Chemical  Dependency  Facilities,  Inc.    G-7 
Agency  reply:   concur  1-3 

Entity  reply:   a  timely  response  was  not  received     G-9 

Park  County  Alcohol  and  Drug  Referral  Center  H-12 

Agency  reply:   concur  1-3 

Entity  reply:   a  timely  response  was  not  recieved     H-14 
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SUMMARY  OF  RECOMMENDATIONS 
( continued ) 


Page 

Powell  County  Alcoholism  Prevention  Center,  Inc. 
No  recommendations  made 

Butte  Indian  Alcoholism  Program 
No  recommendations  made 

Boyd  Andrew  Service  Center  K-13 

Agency  reply:   concur  1-3 

Entity  reply:   concur  K-15 

Recovery  Foundation,  Inc.  L-12 

Agency  reply:   concur  1-3 

■Entity  reply:   concur,  except  for  voucher  system 
recommendation;  it  is  the  entity's  opinion  that 
this  is  a  duplication  of  effort  L-14 

Missoula  Indian  Alcohol  and  Drug  Service  M-12 

Agency  reply:   concur  1-3 

Entity  reply:   a  timely  response  was  not  received    M-14 

Ravalli  County  Chemical  Dependency  Services,  Inc.         N-11 
Agency  reply:   concur  1-3 

Entity  reply:   concur  N-13 

Tribal  Health  Department  of  the  Confederated  Salish 
and  Kootenai  Tribes 

No  recommendations  made 

Alcohol  Service  Centers  of  Lincoln,  Sanders  and 
Mineral  Counties 

No  recommendations  made 

Gallatin  Council  on  Health  and  Drugs  Q-11 

Agency  reply:   concur  1-3 

Entity  reply:   a  timely  response  was  not  received     Q-12 
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DEPARTMENT  OF  INSTITUTIONS 


TEDSCHWINDEN  GOVERNOR 


STATE  OF  MONTANA 


:406'd49-393O 


1539  1!TH  AVENUE 


HELENA  MONTANA  59620 


November  30,  1984 


Wayne  E.  Hintz 
PO  Box  774 
Helena,  MT  59624 

Dear  Mr.  Hintz: 


In  response  to  your  request  for  comments  on  the  audit  performed  by 
your  firm  on  our  behalf,  we  concur  with  all  recommendations  made. 

Sincerely, 


%::.  .:'--^^ /r  .,<^r  /.J. 


V 

MARGARET  CRUTCHER,  Budget  Analyst 

Management  Services  Division 
MC/em 
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Wayne  E.  Hintz,  (]PA 


P.O.  Box  774 

HELENA,   .MONTANA  59624 
(406)  443-6220 


To  the  Board  Of  Directors 

District  I  Alcohol  and  Drug  Abuse  Services 

Wolf  Point,  Montana 


I  have  examined  the  Statement  of  Cash  Receipts  and 
Disbursements-cash  basis,  of  the  District  I  Alcohol  and  Drug 
Abuse  Services  (a  non-profit  organization),  for  the  year  ended 
June  30,  1984.  Except  as  explained  in  the  following  paragraph, 
my  examination  was  made  in  accordance  with  generally  accepted 
auditing  standards,  and  generally  accepted  government  auditing 
standards  for  financial  and  compliance  audits  and,  accordingly, 
included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  I  considered  necessary. 

No  accounting  controls  are  exercised  over  service  and  fees 
collections  prior  to  the  initial  recording  of  such  Revenues  in 
the  accounting  records.  Accordingly,  it  was  not  practicable  to 
extend  examination  of  such  receipts  beyond  the  amounts  recorded. 

As  described  in  Note  A  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements;  consequently,  certain  revenue 
and  the  related  assets  are  recognized  when  received  rather  than 
when  earned,  and  certain  expenses  are  recognized  when  paid  rather 
than  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles. 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  resulted  had  the  collection  of  service  revenues 
referred  to  above  been  susceptible  to  satisfactory  audit  tests, 
the  financial  statement  referred  to  in  the  first  paragraph 
presents  fairly  the  cash  receipts  and  disbursements-cash  basis  of 
the  District  I  Alcohol  and  Drug  Abuse  Services  at  June  30,  1984 
on  the  basis  of  accounting  described  in  Note  A,  which  basis  has 
been  applied  in  a  manner  consistent  with  that  of  the  preceding 
year  . 


Wayne  Hintz,  CPA 


September  27,  1984 
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MEMBER;  AMERICAN   INSTITUTE   OF  CERTIFIED  PUBLIC  ACCOUNTANTS 
AND  MONTANA  SOCIETY  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 


DISTRICT  I  -  ALCOHOL  AND  DRUG  ABUSE  SERVICES 

WOLF  POINT,  MONTANA 
STATEMENT  OF  CASH  RECEIPTS  AND  DISBURSEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30,  1984 


CASH  RECEIPTS 

State  Revenue  •  (Note  B)  $   10,625 

Local  Revenue  (Note  B)  83,803 

Service  Revenue  (Note  C)  10,160 

Interest  Income  1,  738 

Total  Receipts  $  106,326 

CASH  DISBURSEMENTS 

Personal  Services 

Salaries  71,442 

Employee  Benefits  9, 338 

Total  Personal  Services  $   80,780 

Operating  Expenditures 
Contracted  Services 
Supplies  and  Materials 
Communications 
Travel 
Other 

Total  Operating  Expenditures 

Capital  Outlay 

Total  Cash  Disbursements 

INCREASE  IN  CASH 
BEGINNING  CASH 
ENDING  CASH  (Note  D) 


3, 

,710 

1- 

,004 

3, 

,208 

5. 

,970 

1. 

,440 

? 

15, 

,332 
460 

$ 

96, 

572 

9, 

754 

19, 

834 

$ 

29, 

588 

The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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DISTRICT  I  -  ALCOHOL  AND  DRUG  ABUSE  SERVICES 
V70LF  POINT,  MONTANA 
NOTES  TO  FINANCIAL  STATEMENTS 
JUNE  30,  1984 


NOTE  A     SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting  Entity- 
District  I  Alcohol  and  Drug  Abuse  Services,  Inc. 
is  a  non-profit  organization  which  is  incorporated 
in  the  State  of  Montana  under  the  Montana 
Non-Profit  Corporation  Act,  Section  35-2-101, 
M.C.A.  The  entity  is  tax  exempt  for  federal 
purposes  under  501(c)(3)  of  the  Internal  Revenue 
Code  . 

The  entity  provides  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents 
of  the  area.  These  services  are  designed  to 
achieve  recovery  for  the  chemically  dependent  and 
others  affected  by  the  chemically  dependent. 
Education  services  are  provided  to  work  toward 
prevention  of  alcohol  and  drug  abuse. 

2.  Basis  of  Accounting 

The  accompanying  financial  statement  has  been 
prepared  on  the  basis  of  cash  receipts  and 
disbursements.  Under  this  basis,  the  only  asset 
recognized  is  cash,  and  no  liabilities  are 
recognized.  All  transactions  are  recognized  as 
either  cash  receipts  or  disbursements,  and  noncash 
transactions  are  not  recognized.  This  basis 
differs  from  generally  accepted  accounting 
principles  primarily  because  the  effect  of 
outstanding  revenues  and  obligations  unpaid  at  the 
date  of  the  financial  statement  is  not  included  in 
the  financial  statement.  This  is  in  accordance 
with  the  guidelines  established  by  the  Department 
of  Institutions,  Alcohol  and  Drug  Abuse  Division. 

3.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the 
time  of  purchase  in  accordance  with  the  cash  basis 
of  accounting.  No  depreciation  is  recorded  on 
fixed  assets. 
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DISTRICT    I    -    SlLGOHOL    AND    DRUG    /^lBUSE    SERVICES 

WOLF    POIMT,     MONTA.MA. 

NOTES  TO  FINANCIAL  STATEMENTS 

(Continued ) 

JUNE  30,  1984 


NOTE  B 


STATE  AND  LOCAL  REVENUE 


County    revenues    are   derived 
alcoholic   beverages,   which   is 
alcoholism   treatment   services 
through   the   counties   to   the 
revenue    is    an    alcoholism 
administered    by    the    Montana 
Institutions.   The  stat 
be  received  by  District 
on  the  amount  of  revenu 
and  the  state  augmented 
the  amount  of  $10,625. 


from  a   tax   on 

earmarked    for 

and    is    passed 

programs.    State 

treatment    grant 

Department   of 

e  guaranteed  the  amount   to 

I .  The  counties  were  short 

e   allocated   to  District  I 

with  block  grant  funds   in 


Revenues  were  received  from  the  following  counties 


Valley 

Roosevelt 

Phillips 

Sheridan 

Daniels 

Total  local  revenue 


$   25,159 

21,380 

18,335 

12,333 

6,596 

$   83,803 


NOTE  C     SERVICE  REVENUE 

Service  revenue  consists  of  the  following: 


Fees  for  services 
DUI  school  fees 

Total  service  revenue 


$  3,935 

6,225 

$10,160 


NOTE  D     CASH 

The  ending  cash  balance  is  comprised  of  the  following; 

Checking  Account  $     42 

Certificate  of  Deposit  10,000 

Savings  Account  19, 546 

Ending  Cash  Balance  $29,588 


A-5 


^\^YXE  E.   HiNTZ,   CPA 


P.O.  Box  774 

Helena,  Montana  59624 

(406)  443-6220 


To  the  Board  of  Directors 

District  I  Alcohol  and  Drug  Services 

Wolf  Point,  Montana 


I  have  examined  the  financial  statements  of  District  I  Alcohol 
and  Drug  Services  for  the  year  ended  June  30,  1984  and  have 
issued  my  report  thereon  dated  September  27,  1984.  As  part  of  my 
examination,  I  made  a  study  and  evaluation  of  the  entity's  system 
of  internal  accounting  control  to  the  extent  I  considered 
necessary  to  evaluate  the  system  as  required  by  generally 
accepted  auditing  standards.  The  purpose  of  my  study  and 
evaluation  was  to  determine  the  nature,  timing,  and  extent  of  the 
auditing  procedures  necessary  for  expressing  an  opinion  on  the 
entity's  financial  statements.  My  study  and  evaluation  was  more 
limited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  District  I  Alcohol  and  Drug  Services  is 
responsible  for  establishing  and  maintaining  a  system  of  internal 
accounting  control.  In  fulfilling  that  responsibility,  estimates 
and  judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  in  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system,  of  internal  accounting  control  of  the 
District  I  Alcohol  and  Drug  Services  as  a  whole. 

However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  I  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  v/ithin  a  timely  period. 
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MEMBER;   AMERICAN    INSTITUTE   OF   CERTIFIED   PUBLIC  ACCOUNTANTS 
AND   MONTANA  SOCIETY  OF   CERTIFIED   PUBLIC   ACCOUNTANTS 


CURRENT  YEAR  RECOMMENDATIONS 


PAYROLL 


In  reviewing  the  personnel  file  the  following  was  noted: 

1.  In  one  file  more  sick  leave  was  taken  than  accrued. 

2.  Pay  authorization  was  missing. 

3.  W-4 ' s  were  not  completely  filled  out. 

4.  The  file  was  very  messy  and  disorganized. 

Recommendation 

I  recommend  that  the  supervisor  make  sure  that  there  is  vacation 
or  sick  leave  accrued  before  such  is  taken,  or  if  there  is  no 
accrued  leave  that  the  procedures  for  time  off  without  pay  be 
adhered  to. 

Each  personnel  file  should  have  a  current  pay  authorization.  The 
rate  of  pay  should  be  approved  by  the  Board. 

All  the  personnel  files   should  be   reviewed  and   organized   in 

accordance  with  good  accounting  procedures.  They  should  include 
at  a  minimum: 

1.  Current  W-4  4.   Job  Description 

2.  Current  Pay  5.   Employee  Evaluation 
Authorization  6.   Certificates  of  Training 

3.  Signed   Employee  and  Development  if 
Orientation  Applicable 


DEPOSITS 

The   receipts   are   sometimes   retained   in   the   office   and  are 

accumulated  before  being  sent  to  the  accountant  for  deposit. 

Recommendation 

I  recommend  that  receipts  be  immediately  endorsed  for  deposit 
only  and  then  sent  to  the  accountant's  office  for  depositing  each 
day  or  whenever  receipts  are  received. 


SECRETARY 

I  was  informed  that  the  main  office  in  Wolf  Point  is  setting  up 
an  accounts  receivable  system  for  client  fees  and  services  for 
District  I. 

Recommendation 

If  this  is  the  case,  I  recommend  that  adequate  staffing  be 
provided  to  maintain  the  accounts  receivable  system  in  accordance 
with  generally  accepted  accounting  principles. 


A-7 


POLICY  AND  PROCEDURES  MANUAL 

The   policy  and  procedures  manual  does  not  disclose  that  District 

I  is  a  non-profit  organization  under  35-2-101  M.C.A. 

Recommendation 

I  would  recommend   that   the   policy   and   procedures   manual   be 

updated  to  include  the  non-profit  organization  status. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  my 
examination  of  the  1984  financial  statements,  and  this  report 
does  not  affect  my  report  on  these  financial  statements  dated 
September  27,  1984. 

This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit. 


Wayne  E.  Hintz,  CPA 
September  27,  1984 
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DISTRICT  ONE 
ALCOHOL  &  DRUG  ABUSE  SERVICES 

DANIELS  COUNTY  PHILLIPS  COUNTY  ROOSEVELT  COUNTY 

SHERIDAN   COUNTY  VALLEY   COUNTY 

November  14,  198  4 

Wayne  E.  Hintz,  CPA 
P.O.  Box  77  4 
Helena,  MT   59624 


1 

[           L 

DANIELS 

SHERIDAN 

3_, 

PHILLIPS 

f       VALLEY 

R005 

WOLFMJtWT 

^ 

^n 

• 

1                    GLASGOW 

• 

SEVELT 

Dear  Mr.  Hintz, 

This  letter  is  in  reply  to  the  audit  statement  on  District  I 
Alcohol  &  Drug  Abuse  Services.   You  asked  for  verification  in 
the  following  areas: 

1.  Board  of  Directors;  The  board  of  directors  as  noted 
in  your  audit  is  correct. 

2.  Payroll;  a)  concerning  payroll,  you  noted  that  more 
sick  leave  was  taken  in  one  file,  Nancy  Lund,  than 
was  accrued.   This  leave  was  maternal  leave  which  by 
law  has  to  be  granted. 

b)  The  pay  authorization  observed  that  was  missing 
has  been  corrected. 

c)  W-2  forms  have  all  been  completed  and  are  in  the 
files . 

d)  The  files  have  been  reorganized  and  are  in  good 
accounting  procedural  order. 

3.  Deposits;   concerning  deposits  the  receipts  are  being 
sent  to  Larry  Schaefer,  Treas.  on  a  daily  basis  or 
when  accrued. 

4.  Secretary;   a  new  system  has  been  developed  in  receiv- 
ing accounts  and  in  the  billing  of  clients. 

5.  Policies  and  Procedures  Manual;   the  manual  does  now 
have  a  non  porfit  organizational  section  as  per 
35-2-101  M.P.C.A. 

We  have  complied  with  all  the  recomendations  you  have  stated  in 
your  report.   I  want  to  thank  you  for  your  advise  and  counsel. 
We  are  pleased  with  your  audit  and  again  thank  you  for  all  your 
recommendations  and  comments. 

God  Bless. 

Sinoerely, 
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Harry  L.  Axtmann/Director 
HLA/cjn 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 

Helena,  Montana  59624 

(406)  443-6220 


To  the  Board  Of  Directors 

District  II  Alcohol  and  Drug  Program 

Glendive,  Montana 

I  have  examined  the  statements  of  assets,  liabilities,  and  fund 
balances-modified  cash  basis,  of  the  District  II  Alcohol  and 
Drag  Program  (a  non-prof IL  organiiatioa ) ,  for  the  year  ended  June 
30,  1984.  Except  ^ as  explained  in  the  following  paragraph,  my 
examination  was  ^ made  in  accordance  with  generally  accepted 
auditing  standards,  and  generally  accepted  government  auditing 
standards  for  financial  and  compliance  audits  and,  accordingly, 
included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  I  considered  necessary. 

As  described  in  Note  A  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis _  of 
cash  receints  and  disbursements  except  that  payroll  withholdings 
are  accrued';  consequently,  certain  revenue  and  the  related  assets 
are  recognized  when  received  rather  than  when  earned,  and  certain 
expenses  are  recognized  when  paid  rather  than  when  the  obligation 
is  incurred.  Accordingly,  the  accompanying  financial  statements 
are  not  intended  to  present  financial  positions  and  results  of 
operations  in  conformity  with  generally  accepted  accounting 
principles . 

No  accounting  controls  are  exercised  over  service  and  fees 
collections  prior  to  the  initial  recording  of  such  revenues  in 
the  accounting  records.  Accordingly,  it  was  not  practicable  to 
extend  examination  of  such  receipts  beyond  the  amounts  recorded. 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  resulted  had  the  collection  of  service  revenues 
referred  to  above  been  susceptible  to  satisfactory  audit  tests, 
the  financial  statement  referred  to  ia  the  first  paragrapn 
or^seats  fairly  the  cash  receipts  and  disbarsements-mol l f led 
basis  of  District  II  Alcohol  and  Drug  Program  at  June  30,  1984  on 
the  basis  of  accounting  described  in  Note  A,  which  basis  has  been 
applied  in  a  manner  consistent  v/ith  that  of  the  preceding  year. 


Wavne  Hintz,  CPA 


September  25,  1984 
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MEMBER:   AMERICAN    INSTITUTE   OF  CERTIFIED   PUBLIC  ACCOUNTANTS 
AND    MONTANA  SOCIETY  OF   CERTIFIED   PUBLIC  ACCOUNTANTS 


DISTRICT  II  ALCOHOL  MID  DRUG  PROGRAM 
GLENDIVE,  MONTANA 
STATEMENT  OF  ASSETS,  LIABILITIES  AND  FUND  BALANCE 
MODIFIED  CASH  BASIS 
for  the  year  ended  June  30,  1984 


ASSETS 


200 


Current  Assets 

Petty  Cash  $ 

Cash  in  Bank  9,879 

Total  Assets  $   10,079 


LIABILITIES  AND  FUND  BALANCE 

Liabilities 

Accrued  Payroll  Taxes  $    1,022 

Fund  Balance  9,057 

Total  Liabilities  and  Fund 

Balance  $   10,079 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statemen 
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DISTRICT    II    ALCOHOL    A'^O    DRUG    PROGRAM 
GOe\T|)iVE,     MO.NTTA^-TA 
STATEMRrJT    OF    REV.SnJJES,     BXPKr.NlDITaRnZS    \SiD 
CHAMGeS    IM    FLT^JD    BALAMGE 
MODIFIED    CASH    BASIS 
for    the    yaar    ended   June    33,     1934 


REVENUES 

State  revenue  (Note  B) 
Local  revenue  (Note  B) 
Service  revenue  (Note  C) 
Other  revenue  (Note  C) 
Total  Revenue 


Alcohol 
Program 


51,009 

93, 328 

26,247 

6,  332 

176,916 


Drug 
Program 

$   18,720 


18, 720 


Total  . 

(Memo  Only) 

$   69,729 

93,328 

26,247 

6,332 


195,636 


EXPENDITURES 


Personal  Services 
Salaries 

Employee  benefits 
Total  Personal  Services 

Operating  Expenditures 
Contracted  services 
Supplies 
Communications 
Travel 
Rent 
Repairs 
Other 
Total  Operating  Expenditures 

Capital  Outlay 

Total  Expenditures 

Excess  of  Revenues  Over 

Expenditures 
Fund  balance,  beginning  of  year 
Fund  balance,  end  of  year 


109,096 

13.092 

122,188 

16,784 
125,880 

1,691 
14,783 

18,47  5 
140,663 

2,826 

2,826 

5,614 

1,231 

6,845 

7,788 

317 

8,105 

10,237 

777 

11,014 

12,864 

1,200 

14,064 

43 

43 

2,966 

412 

3,378 

42, 338 

3,937 

46,275 

1,  320 

1,320 

169, 538 

18,720 

188,258 

7,378 

7,  378 

1,679 

1,679 

$    9,057 

$ 

$    9,057 

The  Notes  to  Financial  Statements  are  an  integral  part  of  this  statemer 
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DISTRICT  II   ALCOHOL  AND  DRUG  PROGRAM 
GLENDIVE,  MONTANA 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1934 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting  Entity 

District  II  Alcohol  and  Drug  Program  is  a  private 
non-profit  corporation  incorporated  in  the  State  of 
Montana  under  the  Montana  Non-Profit  Corporation  Act, 
Section  35-2-101,  M.C.A.  The  entity  filed  and  received 
tax  exempt  status  under  Section  501(c)(3)  of  the  Internal 
Revenue  Code  and  is  exempt  from  state  and  federal 
taxation . 

The  entity  is  an  out-patient  program  providing  alcohol 
and  drug  treatment  and  prevention  services  to  the 
residents  of  Dawson,  Richland,  Prairie,  McCone,  and 
Wibaux  counties.  These  services  are  designed  to  achieve 
recovery  for  the  chemically  dependent.  Education 
services  are  provided  to  work  toward  prevention  of 
alcohol  and  drug  abuse. 

2.  Basis  of  Accounting 

The  modified  cash  basis  of  accounting  is  used  by  the 
entity.  Revenues  are  recorded  when  cash  is  received 
and  expenditures  are  recorded  when  checks  are  issued. 
Revenue  and  expenditure  classifications  are  in  accordance 
with  the  guidelines  established  by  the  Department 
of   Institutions,   Alcohol   and   Drug    Abuse    Division. 

3.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment.  There  is  no  recorded  inventory  of  equipment 
owned  by  the  entity,  in  accordance  with  the  modified  cash 
basis  of  accounting.  No  depreciation  is  recorded  on 
the  fixed  assets. 

4.  Budgets 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  'o^  the  Montana  DeO'irL  aeat  o? 
Inst Ltutloas,  Alcohol  and  Drug  Abuse  Division. 

5.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulation  by  employees  are  not  included  in  the 
financial  statements.  Expenditures  are  recognized  when 
paid . 
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DISTRICT  II   ALCOHOL  AND  DRUG  PROGRAM 

GLENDIVE,  MONTANA 

NOTES  TO  FINANCIAL  STATEMENTS 

(Continued ) 

June  30,  1984 


NOTE  B   STATE  AND  LOCAL  REVENUE 

County   revenues  are   derived   from  a   tax  on  alcoholic 

beverages,  which  are   earmarked  for  alcoholism   treatment 

services  and  are  passed   through   the   counties   to   the 

programs.   State  revenue  is  an  alcoholism  treatment  grant 

administered   by  the  Montana  Department  of  Institutions. 

In  addition  to  the  above  alcohol  and  drug  grants,  the 
state  guaranteed  the  amount  to  be  received  from  the  five 
counties.  The  counties  were  short  on  the  amount  of 
revenue  allocated  to  District  II  Alcohol  and  Drug 
Program  and  the  state  augmented  with  block  grant  funds  in 
the  amount  of  $9,245.  Richland  and  Dawson  Counties  also 
provide  an  additional  amount  above  and  beyond  the 
earmarked  funds  to  District  II  Alcohol  and  Drug  Program. 

Revenues  were  received  from  the  five  participating 
counties  as  follows: 


Dawson 

McCone 

Prairie 

Richland 

Wibaux 

Richland  County-Donation 

Dawson  County-Donation 


$  25,599 

11,680 

5,847 

25,863 

4,339 

10,000 

10,000 

$  93,328 


NOTE  C   SERVICE  AND  OTHER  REVENUE 

Service  consists  of  fees   for   services   and   DUI   school 
fees.    The   entity   did  not  have  this  broken  down  in  the 
accounting  records. 
Other  revenue  consists  of  the  following: 


Other  Revenue 

Hospital  Out-Patient  fees 

Refunds  of  Expenses 

Donations 

Workshop 
Total  Other  Revenue 


$ 

3,838 

1,187 

657 

650 

$ 

6,332 
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Wayne  E.  Hintz,  CPA 


P.O    Box  774 

HELENA,   MONTANA  59624 

(406)  443-6220 

To  The  Board  of  Directors 

District  II  Alcohol  and  Drug  Program 

Glendive,  Montana 

My  report  on  my  examination  of  the  basic  financial  statements  of 
District  II  A.lGohol  and  Drug  Program  as  of  June  33,  1984  appears 
on  page  B-2  of  this  report.  That  examination  was  made  for  the 
purpose  of  forming  an  opinion  on  the  basic  financial  statements 
taken  as  a  whole.  The  accompanying  additional  information  is 
presented  for  purposes  of  additional  analysis  and  is  not  a 
required  part  of  the  basic  financial  statements.  Such 
information  has  been  subjected  to  the  auditing  procedures  applied 
in  the  examination  of  the  basic  financial  statements;  and,  in  my 
opinion,  except  for  the  effects  of  the  adjustments  if  any  which 
may  have  been  necessary  had  I  been  able  to  extend  my  audit  scope 
beyortd  the  District  II  Alcohol  and  Drug  Program's  recorded 
receipts  as  explained  in  the  third  paragraph  of  my  report,  such 
information  is  fairly  stated  in  all  material  respects  in  relation 
to  the  basic  financial  statements  taken  as  a  whole. 


Wayne  E.  Hintz,  CPA 


September  25,  1984 
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MEMBER:   AMERICAN    INSTITUTE   OF  CERTIFIED   PUBLIC  ACCOUNTANTS 

AND  Montana  Society  of  Certified  Public  Accountants 


DISTRICT  II  ALCOHOL  MW    DRUG  PROGRAM 
GLENDIVE,  MONTANA 
SCHEDULE  OF  PROGRAM  REVENUES  AtTD  EXPENDITURES 
MODIFIED  CASH  BASIS 
BUDGET  vs  ACTUAL 
ALCOHOL  PROGR.\M 
for  the  year  ended  June  30,  1984 


REVENUE 


BUDGET 


ACTUAL 


VARIANCE 


Stat-e  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  Revenue 


$  40,317 

105,280 

26,905 


172,502 


51,009 

93,328 

26,247 

6,332 


176,916 


$  10,692 
(11,952) 
(658) 
6,332 


4,414 


EXPENDITURES 


Personal  services 
Operating  expenditures 
Capital  outlay 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


132,446 

35,234 

4,822 


172, 502 


125,880 

42,338 

1,320 


169, 538 


6,566 

(7,104) 

3,502 


2,964 


$   7,378    $   7,378 


No  difference  with  expenditure  report  submitted  to  the  Department  of 
Institutions . 
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DISTRICT  II  ALCOHOL  AND  DRUG  PROGRAxM 
GLENDIVE,  MONTANA 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
MODIFIED  CASH  BASIS  - 
BUDGET  vs  ACTUAL 
DRUG  PROGRAM 
for  the  year  ended  June  30,  1984 


REVENUE 


BUDGET 


ACTUAL 


VARIANCE 


State  revenue 


$  18,720 


$   13,720    $ 


EXPENDITURES 


Personal  services 
Operating  expenditures 
Total  Exnenditures 


14,783 
_3,93  7 
18','72"0' 


14,783 

_3,937^ 

18',  720 


Excess  (Deficiency)  of  Revenues 

Over  Expenditures  $     —       $     —     $    — 

No  difference  with  expenditure  reports  submitted  to  Department  of 
Institutions. 
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Wayne  E.  Hixtz,  CPA 


P.O.  Box  774 

HELENA,  Montana  59624 

(406)  443-6220 
To  the  Board  of  Directors 

District  II  Alcohol  and  Drug  Program 

Glendive,  Montana 

I  have  examined  the  financial  statements  of  District  II  Alcohol 
and  Drug  Program  for  the  fiscal  year  ended  .June  33,  1984  and  have 
issued  say  reports  thereon  dated  Septeiaber  25,  1934.  As  part  of 
my  examinations,  I  made  a  study  and  evaluation  of  the  entity's 
system  of  internal  accounting  control  to  the  extent  I  considered 
necessary  to  evaluate  the  system  as  required  by  generally 
accepted  auditing  standards.  The  purpose  of  my  study  and 
evaluation  was  to  determine  the  nature,  timing,  and  extent  of  the 
auditing  procedures  necessary  for  expressing  an  opinion  on  the 
entity's  financial  statements.  My  study  and  evaluation  was  aore 
ILalted  than  would  be  necessary  to  express  an  opinion  on  the 
syste.n  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  the  entity  is  responsible  For  establishing  and 
maintaining  a  system  of  internal  accounting  control .  In 
fulfilling  this  responsibility,  estimates  and  judgments  by 
management  are  required  to  assess  the  expected  benefits  and 
related  costs  of  control  procedures.  The  objectives  of  a  system 
are  to  provide  management  with  reasonable,  but  not  absolute, 
assurance  that  assets  are  safeguarded  against  loss  from 
unauthorised  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate  . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the 
entity  taken  as  a  whole. 

However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  I  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 
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MEMBER:   AMERICAN   INSTITUTE   OF  CERTIFIED   PUBLIC  ACCOUNTANTS 
AND   MONTANA  SOCIETY  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 


PRIOR  AUDIT  RECOMMENDATIONS 


ACCOUNTING  SYSTEM 

It  was  recommended  that  an  accounting  system  be  established 
utilizing  cash  receipt  and  disbursements  journals  and  a  general 
ledger . 

Resolution 

Accounting  was  turned  over  to  a  CPA  firm  in  Sidney.  The 
accounting  records  are  now  on  a  computer  and  an  accounting  system 
is  functional . 


BASIS  OF  ACCOUNTING 

It   was   recomraended   that   the   entity   use  the  accrual  basis  of 

accounting. 

Resolution 

The  accounting  system  is  a  modified  cash  basis.  Although 
generally  accepted  accounting  principles  require  the  accrual 
basis  of  accounting,  another  accounting  system  is  acceptable  and 
is  not  in  violation  with  the  guidelines  established  by  the 
Department  of  Institutions,  Drug  and  Alcohol  Division.  I  feel 
that  accrual  method  of  accounting  is  preferrable  but  it  is  not 
required . 


FIXED  ASSETS 

It  was  recommended  that  a  capitalization   policy   be   established 

and  an  inventory  list  be  prepared. 

Resolution 

Inventory  list  is  maintained.  Entity  prefers  not  to  capitalize 
fixed  assets;  rather,  to  continue  to  expense  items  when 
purchased . 

AUTHORIZATION  OF  PAYMENT 

It  was  recommended  that  the  policy  of  approval  of  payment 
vouchers  by  the  Program  Director  prior  to  payiaent  be  strictly 
adhered  to . 

Resolution   The   above  has  been  complied  with. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  my 
examination  of  the  1984  financial  statements,  and  this  report 
does  not  affect  my  report  on  these  financial  statements  dated 
September  25,  1984. 
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This  report  is  intended  solely  for  the  use  of  Management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  lirait  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Conunittee,  is  a  matter  of  public  record. 

I  wish  to  ta'ke  this  opportunity  to  than^;  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit . 


Wayne  E.  Hintz,  CPA 
September  25,  1984 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 

HELENA,   MONTAMA  59624 

(406)  443-6220 


To  the  Board  of  Directors 

District  III  Alcohol  and  Drug  Program 

Miles  City,  Montana  59301 


I  have  examined  the  balance  sheet  of  District  III  Alcohol  and 
Drug  Program,  (a  non-profit  organization)  as  of  June  30,  1984, 
and  the  related  statements  of  revenue,  expenditures,  changes  in 
fund  balance  and  changes  in  financial  position  for  the  year  then 
ended.  Except  as  noted  in  the  following  paragraphs,  my 
examination  was  made  in  accordance  with  generally  accepted 
auditing  standards  and  generally  accepted  government  auditing 
standards  for  financial  and  compliance  audits  and  accordingly, 
included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  I  considered  necessary. 

I  did  not  observe  the  physical  inventory  of  fixed  assets,  stated 
at  $2848,  taken  as  of  June  30,  1984,  since  that  date  was  prior  to 
my  initial  engagement  as  auditor  for  the  entity.  The  entity.' s 
records  do  not  permit  adequate  retroactive  tests  of  fixed  assets. 

No   accounting   controls   are   exercised   over  service   and  fees 

collections  prior  to  the  initial  recording  of  such   Revenues   in 

the   accounting   records.   Accordingly,  it  was  not  practicable  to 

extend  examination  of  such  receipts  beyond  the  amounts  recorded. 

In  my  opinion,  except  for  the  effects  of  such  adjustments,  if 
any,  as  might  have  been  determined  to  be  necessary  had  I  been 
able  to  observe  the  physical  inventory  of  fixed  assets,  taken  at 
June  30,  1984  and  to  extend  my  audit  scope  beyond  District  III 
Alcohol  and  Drug  Program's  recorded  service  and  fees  collections 
referred  to  in  the  above  paragraphs,  the  financial  statements 
present  fairly  the  financial  position  of  District  III  Alcohol  and 
Drug  Program  as  of  June  30,  1984  and  the  results  of  its 
operations  and  changes  in  its  financial  position  for  the  year 
then  ended  in  conformity  with  generally  accepted  accounting 
principles  applied  on  a  basis  consistent  with  that  of  the 
preceding  year. 


Wayne  Hintz,  CPA 
September  24,  1984 
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DIvSTRICT    III    ALCOHOL    A.WD    DRUG    PROGRAM 

MILES  CITY,  KOMTANA 

BALANCE  SHRET 

June  30,  1984 


ASSETS 
CURRENT  ASSETS 
Cash   in   bank 
MMIS  savings 
Accounts  receivable 
Due  frora  District  III 
V/orker's  Comp  deposit 
Total  Current  Assets 


Fixed  Assets 
Total  Assets 


District 
Drug 

III 
\lGohol 

Rosebud  Co. 
Human 

Total 

Program 

Program 

Services 

600 

$   2,406 

40,300 
1,210 

185 

$ 

9,364 

$   3,036 

40,300 

1,210 

9,364 

185 

600 

44,101 

9 ,  364~ 

54",  065 

2,848 

2,848 

600 

$  46,949 

$  9,364 

$  56,913 

LIABILITIES    AbJD_FUND_JQUITY 


CURRENT  LIABILITIES 
Accounts  payable 
Accrued  vacation  pay 
Payroll  taxes  payable 
Due  to  the  Dept .  of 

Institutions 
Due  to  Rosebud  Human 
Services 
Total  Liabilities 


?   — 


600 


600 


$  2,076 
7,634 
1,530 


9,364 


20,604 


1,590 


1,590 


2,076 
7,634 
3,120 

603 

9,364 


22,794 


Fund  Equity 
Investment  in  fixed 

assets 
Fund  Balance 

Total  Fund  Equity 

Total  Liabilities 
and  Fund  Equity 


600 


2,848 
23,497 


26,345 


46,949 


2j  11±^ 


9,364 


2,848 

31,271 

■34V119' 


$    56,913 


Tne   Notes    to 


Financial    Statements    are    an    integral    part    of    these    state nent^ 
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DISTRICT  III  ALCOHOL  AMD  DRUG  PROGRAM 
MILES  CITY,  MONTANA 
STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CHANGES  IN  FUND  BALANCE 
for  the  year  ended  June  30,  1984 


REVENUES 


State  revenue 


Local  revenue  (Note  B) 
Service  revenue  (Note  C) 
Other  revenue  (Note  C) 
Total  Revenue 


District  III 
Drug       Alcohol 
Program     Program 


$   17,680   $  32,434 


97, 734 

21, 501 

5,023 


Rosebud  Co . 

Human 
Services 


$  61,079 
2,738 


17,680    156,692 


63,817 


Total 


$  111,193 
97,734 
24,239 

5^02  3 

238,r8'9 


EXPENDITURES 


Personal  Services 
Salaries 
Employee  benefits 

Total  Personal  Services 

Operating  Expenditures 

Contracted  services 

Supplies  &  materials 

Communications 

Travel 

Rent 

Repairs 

Other 

Total  Operating  Exp. 
Capital  Outlay 

Total  Expenditures 


Excess  (Deficiency)  of  Revenues 

over  Expenditures 
Fund  Balance  beginning  of  year 
Adjustments  to  Fund  Balance 

(Note  D) 
Due  to  Department  of  Inst^ 
Fund  Balance  end  of  year 


12,660 
2,158 

102,660 
17,432 

46,765 
6,400 

162,085 
25,990 

14,313 

120,092 

53, 165 

188,075 

253 

243 

340 

1,261 

160 

6,019 
3,703 
6,472 
14,592 
8,792 
220 
1,543 

1,185 

340 

80 

3,743 

195 

7,457 
4,291 
6,892 
19,596 
8,792 
220 
1,898 

2,262 

41,341 
292 

5,543 

49,146 
292 

17,080 

161,725 

58, 708 

237,513 

es 

r 

600 

(5,033) 
30,712 

5,109 
2,665 

676 
33,377 

(600) 

(2,182) 

$   7,774 

(2,182 
(600 

$ 

— 

$  23,497 

$   31,27i 

Tlie  Notes  to  Financial  Statements  are  an  integral  part  of  these  state.aen 
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DISTRICT  III  ALCOHOL  AND  DRUG  PROGRAM 

MILES  CITY,  MONTANA 

STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 

for  the  year  ended  June  33,    1984 


District  III      Rosebud  Co.     Total 
Drug         Alcohol       Human 
Program      Program     Services 

Funds  Provided 

Excess  revenues  over 

expenditures  $    600     $   (5,033)   $   5,109    $     676 

Adjustments  to  Fund  Balance    (600)  663  63 

Funds  Applied 
Purchase  of  fixed  assets     292 292 

Increase  (decrease)  in 

working  capital       $    —       $  (4,662)   $   5,109    $     447 

CHANGES  IN  WORKING  CAPITAL 

Increase  (decrease)  in  current 
assets 

Cash  $    600      $(29,274)  $  (3,322)   $(31,996) 

Savings  40,300  40,300, 

Accounts  receivable  (10)  9,364       9,354 

Prepaid  expenses  (394)  (394) 

Decrease  (Increase)  in 
current  liabilities 

Accrued  vacation  pay  (7,634)     (1,590)     (9,224) 

Payroll  taxes  payable  2,942  2,942 

Due  to  the  Department  of 

Institutions                (600)  (600) 

Accounts  payable (10,592) 657 H'JJAl 

Increase  in  working  capital   $    —       $  (4,662)   $   5,109    $     447 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  stateraents 
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DISTRICT  III   ALCOHOL  AND  DRUG  PROGRAM 
MILES  CITY,  MONTANA 
NOTES  TO  FINMICIAL  STATEMENTS 
June  30,  1984 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting  Entity 

District  III  Alcohol  and  Drug  Program  is  a  private 
non-profit  corporation  incorporated  in  the  State  of 
Montana  under  the  Montana  Non-Profit  Corporation  Act, 
Section  35-2-101,  M.C.A.  The  entity  filed  and  received 
tax  exempt  status  under  Section  501(c)(3)  of  the  Internal 
Revenue  Code  and  is  exempt  from  state  and  federal 
taxation  • 

The  entity  is  an  out-patient  program  providing  alcohol 
and  drug  treatment  and  prevention  services  to  the 
residents  of  Carter,  Custer,  Fallon,  Garfield,  Powder 
River,  Rosebud,  and  Treasure  counties.  These  services 
are  designed  to  achieve  recovery  for  the  chemically 
dependent.  Education  services  are  provided  to  work 
toward  prevention  of  alcohol  and  drug  abuse. 

The  entity  has  an  agreement  with  Rosebud  County  to 
provide  an  expanded  Alcohol  and  Drug  Program  to  Rosebud 
County,  which  is  accounted  for  under  the  Rosebud  County 
Human  Services  fund. 

2.  Basis   of  Accounting 

The  accrual  basis  of  accounting  is  used  by  the  entity. 
Under  this  method,  revenues  are  recognized  when  they  are 
earned  except  for  client  fees  and  expenses  are  recognized 
when  they  are  incurred.  Revenue  and  expenditure 
classifications  are  in  accordance  with  the  guidelines 
established  by  the  Department  of  Institutions,  Alcohol 
and  Drug  Abuse  Division. 

3.  Fixed  Assets 

Fixed  assets  are  capitalized  at  the  time  of  purchase.  No 
depreciation  is  recorded  on  fixed  assets.  Equipmient  on 
loan  is  not  included  in  the  financial  statements. 

4.  Budget 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 
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DISTRICT  III  ALCOHOL  AND  DRUG  PROGRAM 

MILES  CITY,  MONTANA 

NOTES  TO  FINMjCIAL  STATEMENTS 

(Continued) 

June  30,  1984 


NOTE  B   STATE  AND  LOCAL  REVENUE 


County 

beverage 

services 

programs 

grant 

Institut 

guarante 

The   cou 

allocate 

and  the 

the  arnou 

receives 


revenues   are   derived   from   a   tax  on  alcoholic 
s,   which   is  earmarked  for  alcoholism   treatment 

and  is  passed  through  the  counties  to  the 
State  revenue  is  an  alcoholism  treatment 
administered  by  the  Montana  Department  of 
ions.  In  addition  to  the  State  grant,  the  State 
ed  the  amount  to  be  received  from  the  counties, 
nties  were  short  on.  the  amount  of  revenues 
d  to  the  District  III  Alcohol  and  Drug  Program 
State  augmented  with  federal  block  grant  funds  in 
nt  of  $11,885.     Rosebud   County   Human  Services 

grant  revenues  from  the  Montana  Coal  Board. 


Revenues   were   received 
counties  as  follows: 


from   the   seven   participating 


Carter 

Custer 

Fallon 

Garfield 

Powder  River 

Rosebud 

Treasure 


$    8,790 

29,571 

9,426 

10,468 

10,024 

26,052 

3,403 

$   97,734 


NOTE  C   SERVICE  AND  OTHER  REVENUE 

Service  and  other  revenue  consist  of  the  follov/ingi 
Service  Revenue 


Fees  for  services 
Rosebud  Co.  Human  Services 
DUI  school  fees 
Total  Service  Revenue 

Other  Revenue 
Interest 
Literature 
Total  Other  Revenue 


$   9,024 

847 

11,630 

$  21,501 


$   3,212 

1,811 

$   5,023 
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DISTRICT  III  AI^COHOL  AND  DRUG  PROGRAM 

MILES  CITY,  MONTANA 

NOTES  TO  FINAI^JCIAL  STATEMENTS 

(Continued ) 

June  30,  1984 


NOTE  D   ADJUSTMENTS  TO  FUND  BALANCE 

The  adjustments  to  Fund  Balance  is  composed  of  the  following; 

Transfer  to  Investment  in  Fixed  Assets        $   (2,556) 
Worker's  Comp.  Deposit                 185 
Miscellaneous  189 

$   (2,182) 
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SUPPLEMENTARY  INFORMATION 
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Wayne  E.  Hixtz,  GPA 


P.O.  Box  774 

HELENA,  MONTANA  59624 

(406)  443-6220 


To  The  Board  of  Directors 

District  III  Alcohol  and  Drug  Program 

Miles  City,  Montana 

My  report  on  the  examination  of  the  basic  financial  statements  of 
the  District  III  Alcohol  and  Drug  Program  as  of  June  30,  1984 
appears  on  page  C-2  of  this  report.  That  examination  was  made 
for  the  purpose  of  forming  an  opinion  on  the  basic  financial 
statements  taken  as  a  whole.  The  accompanying  supplementary 
information  is  presented  for  purposes  of  additional  analysis  and 
is  not  a  required  part  of  the  basic  financial  statements.  Such 
information  has  been  subjected  to  the  auditing  procedures  applied 
in  the  examination  of  the  basic  financial  statements;  and,  in  my 
opinion,  except  for  the  effects  of  the  adjustments  if  any  which 
may  have  been  necessary  had  I  been  able  to  extend  my  audit  scope 
beyond  the  District  III  Alcohol  and  Drug  Program's  recorded 
receipts  and  had  I  observed  inventory  of  fixed  assets  as 
explained  in  the  second  and  third  paragraphs  of  my  report,  such 
information  is  fairly  stated  in  all  material  respects  in  relation 
to  the  basic  financial  statements  taken  as  a  whole. 


Wayne  E 


1^ 


Hintz,  CPA 


September  21,  1984 
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DISTRICT  III  ALCOriOL  AND  DRUG  PROGRAM 
P^ILES  CITY,  MONfTANA 
SCHEDULE  OF  PROGRAM  REVENUES  A^JD  EXPENDITURES-ALCOHOL 

BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1984 


PROGRAM 


Revenue 

State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  revenue 


BUDGET 


$   20,549 

109,625 

23,859 

154,033 


ACTUAL 


$  32,434 

97,734 

21, 501 

5,023 


VARIANCE 


$  11,885 
(11,891) 
(2,358) 
5,023 


156,692 


2,659 


Expenditures 

Personal  services 
Operating  expenditures 
Capital  outlay* 

Total  Expenditures 


110,729 

43,004 

300 


154,033 


120,092 
41,341 

292  *_ 

161,72  5" 


(9,363) 
1,663 

8 

T77692) 


Excess  (Deficiency)  oi 
Over  Expenditures 


Revenues 


$  (5,033)    $  (5,033) 


Reconciliation  of  Budget  vs.  Actual 
to  report  of  Revenues  and  Expenditures 
submitted  to  Department  of  Institutions 

Total  Expenditures  (from  above) 
Total  Expenditures  (per  report) 
Difference 


161, 725 
153,521 


8,204 


'xplanation 

Accrued  vacation  pay  per  audit  adjustment  $     8,238 
AiTiOunt  is  unreconcilable  (34/^ 


8,204 


*  For  budget  purposes,  capital  outlays  are  treated  as  expense 
items  and  therefore  reduce  excess  revenues  over  expenditures  as 
shown  on  the  Statement  of  Revenues,  Expenses,  and  Changes  in  Fund 
Balance . 
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DISTRICT  III  ;U.COHOL  AND  DRUG  PROGRAM 
MILES  CITY,  MONTANA 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES-DRUG  PROGRAM 

BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1984 


Revenue 


BUDGET 


ACTUAL 


VARIANCE 


State  revenue 


$  17,680 


$  17,680 


Expenditures 

Personal  services 
Operating  expenditures 
Total  Expenditures 


15,415 

_2,_26_5_ 

17',  680 


14,818 
_  2^26  2 

17,080" 


597 

_  3 

600 


Excess  (Deficiency)  of  Revenues 
Over  Expenditures  $ 


600 


Reconciliation  of  Budget  vs.  Actual 
to  report  of  Revenues  and  Expenditures 
submitted  to  Department  of  Institutions 


600 


Total  Revenues  (from  above) 
Total  Revenues  (per  report) 
Difference 


17,680 
17, 750 

r70) 
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AV'ayxe  E.  Hintz,  CPA 


To  the  Board  of  Directors 

District  III  Alcohol  and  Drug  Program 

Miles  City,  Montana  59301-4095 


P.O.  Box  774 

Helena,  Montana  59624 

(406)  443-6220 


I  have  examined  the  financial  statements  of  District  III  Alcohol 
and  Drug  Program  for  the  fiscal  year  ended  June  30,  1984  and  have 
issued  my  report  thereon  dated  September  21,  1984.  As  part  of  my 
examination,  I  made  a  study  and  evaluation  of  the  entity's  system 
of  internal  accounting  control  to  the  extent  I  considered 
necessary  to  evaluate  the  system  as  required  by  generally 
accepted  auditing  standards.  The  purpose  of  my  study  and 
evaluation  was  to  determine  the  nature,  timing,  and  extent  of  the 
auditing  procedures  necessary  for  expressing  an  opinion  on  the 
entity's  financial  statements.  My  study  and  evaluation  was  more 
limited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  District  III  Alcohol  and  Drug  Program  is 
responsible  for  establishing  and  maintaining  a  system  of  internal 
accounting  control.  In  fulfilling  this  responsibility,  estimates 
and  judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  accrual  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  m.aterial 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the 
enrity  taken  as  a  v/hole. 
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However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  I  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

PRIOR  YEAR  COMMENTS- 
GENERAL  LEDGER 

It  was  recommended  that  the  entity  establish  a  general  ledger. 

Resolution 

The  entity  has  established  a  general  ledger. 

FILING  PAID  BILLS 

It  was  recommended  that  claims  with  support  documents  be  filed 
numerically  and  cancelled  checks  be  filed  with  bank  statements. 

Resolution 

Entity  has  complied  with  the  above. 

ACCOUNTS  RECEIVABLE 

It  was  recommended  that  a  control  accounts  receivable  be 
established . 

Resolution 

~     The  entity  is  in  the  process  of  revising  and  improving  the 

recording  of  accounts  receivable.   They  intend  to  implement 

the  control  card  in  the  near  future. 

PROPERTY  &  EQUIPMENT 

It  was  recommended  that  the  Board  of  Directors  establish  a 
capitalization  policy  and  detailed  subsidiary  record  for  control 
of  property  and  equipment. 

Resolution 

The  Board  has  established  a  capitalization  policy  and  a  detailed 
subsidiary  record  has  been  implemented;  however,  the  subsidiary 
record  still  does  not  have: 

i.  date  of  acquisition 
ii.  cost  (or  value  if  donated) 
I  recommend  that  the  above  items  be  added  to  the  property  and 
equipment  records. 
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CURRENT  YEAR  RECOMMENDATIONS 


BOOKKEEPER-TRAINING 


The  accounting  records  have  improved  since  the  prior  audit. 
However,  there  have  been  some  minor  problems  in  recording 
the  original  entries  and  posting  to  the  ledgers. 

Recommendations 

I  recomiriend  that  the  bookkeeper  take  a  class  in  accounting 
to  assure  that  the  recording  of  accounting  entries  be 
correct. 


These   conditions   were   considered   in   determining   the  nature, 
timing,  and  extent  of   the   audit   tests   to   be   applied   in   my 
examination   of  the  1984  financial  statements  dated  September  21, 
1984.  . 

This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature,  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of   my 


audit.     ^   ,j  'Jr^ 
ayne'E.  Hintz,  CPA 


Wa- 


September  21,  1984 
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Oi'patient Treatment-  Individual  &  Family  Therapy  -  Employee  Assistance-  Education/ Prevention 

CHEMICAL  DEPEHDEMCY 
SERVICES 

District  111  Alcohol  and  Drug  Program  Inc. 

Administrative  Office 

321  Main  Street  Suite  3 

Miles  City,  Montana  59301 

AC  (406)  232-6543 

November  26,  198A 


Wayne  Hintz,  CPA 
P.O.  Box  774 
Helena,  MT  5962A 

Re:   Audit  Report 

Dear  Wayne: 

In  regards  to  the  audit  report,  I  am  writing  to  reply  to  your  comments,  and 
recommendations . 

Overall,  I  was  very  pleased  with  the  Audit  Report,  and  feel  that  it  was  a 
job  done  well  and  also  with  much  professionalism. 

I  am  presently  working  on  establishing  the  Accounts  Receivable,  hoping  to  have 
it  completed  by  January  1,  1985. 

Our  program  is  scheduling  an  inventory  for  the  new  year,  beginning  January  1, 
1985.   Including  in  the  inventory,  the  date  of  acquisition,  and  the  cost  or 
value  of  the  property  and  equipment  records. 

The  current  year  recommendation/Bookkeeper  Training,  is  now  in  effect.   Kim, 
C-.he  bcokkeeper)  is  enrolled  in  the  Accounting  class  at  Miles  Community  College, 
for  three  (3)  quarters. 

If  I  may  be  of  any  further  help  to  vou  and  the  Audit  Report,  please  feel  free 
to  call  me  at  any  time.  Thank-You  for  your  cooperation  in  returning  the  re- 
quested data. 

Sincerely,         -^ — n. 


u 


KIKEERLY  A.    P?!PPENGER  ...y 
Service   Reve,^ue  Manap-er 
Bookkeeper 

/kap 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 

Helena,  Montana  59624 

(406)  443-6220 

To  the  Board  of  Directors 

Alcohol  and  Drug  Services  of  Central  Montana,  Inc. 

Lewistov/n,  Montana 

I  have  examined  the  statements  of  assets,  liabilities,  and  fund 
balances-modified  cash  basis  of  Alcohol  and  Drug  Services  of 
Central  Montana,  Inc.  (a  non-profit  organization)  as  of  June  30, 
1984  and  the  related  statements  of  revenues,  expenditures  and 
changes  in  fund  balances-modified  cash  basis  for  the  year  then 
ended.  Except  as  explained  in  the  following  paragraph,  my 
examination  was  made  in  accordance  with  generally  accepted 
auditing  standards  and  generally  accepted  governmental  auditing 
standards  for  financial  and  compliance  audits  and,  accordingly, 
included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  I  considered  necessary. 

As  described  in  Note  A  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements  except  that  payroll  withholdings 
are  accrued;  consequently,  certain  revenue  and  related  assets  are 
recognized  when  received  rather  than  when  earned,  and  certain 
expenses  are  recognized  when  paid  rather  than  when  the  obligation 
is  incurred.  Accordingly,  the  accompanying  financial  statements 
are  not  intended  to  present  financial  positions  and  results  of 
operations  in  conformity  with  generally  accepted  accounting 
principles . 

No   accounting   controls   are   exercised   over  service   and  fees 

collections  prior  to  the  initial  recording  of  such   Revenues   in 

the   accounting   records.   Accordingly,  it  was  not  practicable  to 

extend  examination  of  such  receipts  beyond  the  amounts  recorded. 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that  . 
might  have  resulted  had  the  collection  of  service  revenues 
referred  to  above  been  susceptible  to  satisfactory  audit  tests, 
the  financial  statements  referred  to  in  the  first  paragraph 
present  fairly  the  cash  receipts  and  disbursements-modified 
basis-  of  the  Alcohol  and  Drug  Services  of  Central  Montana,  Inc. 
at  June  30,  1984  on  the  basis  of  accounting  described  in  Note  A, 
which  basis  has  been  applied  in  a  manner  consistent  with  that  of 
the  preceding  year . 

Wayne  E.  Hintz,  CPA 
September  18,  1984 
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and  Montana  Society  of  Certified  Public  Accountants 


ALCOHOL  AND  DRUG  SERVICES 
OF  CENTRAL  MONTANA,  INC. 
STATEMENTS  OF  ASSETS,  LIABILITIES,  AND 
FUND  BALANCES-MODIFIED  CASH  BASIS 
June  30,  1984 


ASSETS 
CURRENT  ASSETS 

Cash  in  bank  | h^ 

Total  Current  Assets  i ±iJ±lL 


FIXED  ASSETS  7  ii« 

Office  equipment  L' ^)irx 


Films 


5,040 


Total  Fixed  Assets  ^^>  ^^^ 

Total  Assets  ^===—4^— 

LIABILITIES  AND  FUND  BALANCE 

CURRENT  LIABILITIES 

Payroll  taxes  payable  2 r^rf 

Total  liabilities  Ll±1± 


FUND  BALANCES  i  0  mo 

Investment  and  fixed  assets  ^      i  qss 

Current-unrestricted  ^ ^'^^^- 

Total  Fund  Balance  i i.^,i.L^ 


Total  Liabilities 
and  Fund  Balance 


15,365 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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ALCOHOL  A^7D  DRUG  SERVICES 

OF  CENTRAL  MONTANA,  INC. 

STATEMENTS  OF  REVENUES,  EXPENDITURES  AND 

CHANGES  IN  FUND  BALANCES-MODIFIED  CASH  BASIS 

for  the  year  ended  June  30,  1984 


REVENUES 

State  revenue  $   18,216 
Local  revenue  48,738 

Service  revenue  5,364 

Other  revenue  500 

Total  Revenue  72,818 


EXPENDITURES 

Personal  Services 
Salaries 
Employee  Benefits 

Total  Personal  Services 

Operating  Expenditures 
Contracted  services 
Supplies  &  materials 
Communications 
Travel 

Rent  and  leases 
Repairs  &  maintenance 
Other 

Total  Operating  Expenditures 


Total  Expenditures  75 , 660 

Excess  (Deficiency)  of  Revenues 

Over  Expenditures  (2,842) 

Fund  Balance  beginning  of  the  year  4, 797 

Fund  Balance  end  of  year  $    1,955 


55, 

,056 

6, 

,234 

61, 

,290 

1. 

,524 

1. 

216 

2, 

,630 

3, 

107 

4, 

188 

154 

1, 

551 

14, 

370 

The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statemen 
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ALCOHOL  AND  DRUG  SERVICES 
OF  CENTRAL  MONTANA,  INC. 
LEV/I  ST0V7N,  MONTANA 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1984 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 


1.  Reporting  Entity 

Alcohol  and  Drug  Services  of  Central  Montana,  Inc.  is  a 
private  non-profit  corporation  incorporated  in  the  State 
of  Montana  under  the  Montana  Mon-Profit  Corporation  Act, 
section  35-2-101  M.C.A.  The  entity  filed  and  received 
tax  exempt  status  under  section  501(c)(3)  of  the  Internal 
Revenue  Code  and  is  exempt  from  state  and  federal 
taxation . 

The  entity  provides  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents  of 
Fergus,  Judith  Basin,  VvTieatland  and  Petroleum  counties. 
These  services  are  designed  to  achieve  recovery  for  the 
chemically  dependent.  Education  services  are  provided  to 
work  toward  prevention  of  alcohol  and  drug  abuse. 

2.  Basis  of  Accounting 

The   modified   cash   basis   of   accounting  is  used  by  the 

entity.   Revenues  are  recorded  when  cash  is  received  and 

expenses   are  recorded  when  checks  are  issued,  except  for 

payroll  withholdings  which   are   accrued.    Revenue  and 

expenditure  classi f icatons  are  in  accordance  with  the 
guidelines  established  by  the  Department  of  Institutions, 
Alcohol  and  Drug  Abuse  Divisions. 

3.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment  and  are  also  capitalized  on  the  balance  sheet 
with  a  corresponding  fixed  asset  fund  balance.  The  value 
of  donated  fixed  assets  is  not  recorded.  No 
depreciation  is  recorded  on  the  fixed  assets.  Inventory 
sheets  of  equipment  owned  by  the  entity  and  equipment  on 
loan  from  the  iMontana  Department  of  Highway  Traffic 
Safety  Division  have  been  compiled.  Equipment  on  loan  is 
not  included  in  the  financial  statements.  Fixed  asset 
additions  totaled  $950  in  1984. 

4.  Budget 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 
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ALCOHOL  AND  DRUG  SERVICES 
OF  CENTRAL  MOMTAMA,  INC. 
LEWI  ST0V7N ,  MONTANA 
NOTES  TO  FINTANCIAL  STATEMENTS 
(Continued ) 
June  30,  1984 


5.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.  Expenditures  are  recognized  when 
paid . 

NOTE  B   STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of  Institutions. 
In  addition  to  the  State  grant,  the  State  guaranteed  the 
amount  to  be  received  from  the  counties.  The  counties 
were  short  on  the  amount  of  revenue  allocated  to  Alcohol 
and  Drug  Services  of  Central  Montana,  Inc.  and  the  State 
augmented  with  federal  block  grants  in  the  amount  of 
$5,927. 

Revenues  were  received  from  the  four  participating 
counties  as  follows: 

Fergus  5   30, Jib 

Judith  Basin  7,865 

Petroleui.i  ^ »  ^^^ 

;Vheatland  ^'  ^^^ 

Total  Local  Revenue             $   48,738 


NOTE  C   SERVICE  REVENUE 

Service  revenue  consists  of  the  following: 

Service  Revenue 

Fees  for  services  $    1,944 

DUI  school  fees  3,420 

Total  Service  Revenue  $    5,364 
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ALCOHOL  MTD  DRUG  SERVICES 
OF  CENTRAL  MONTAIIA,  INC. 
LEWISTOl-n^,  MONTANA 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued ) 
June  30,    1984 


NOTE  D   OTHER  REVENUE 


The  Lewistown  Jaycees  donated  $500  v/ith  the  stipulation 
that  the  money  be  used  for  a  film  to  be  utilized  in  the 
Drug  and  Alcohol  program.   This  was  complied  with. 
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SUPPLEMENTARY  INFORMATION 
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Wayxe  E.  HiNTZ.  GPA 


P.O.  Box  774 
HELENA,   MONTANA  59624 

To  The  Board  of  Directors  (406)  443-6220 

Alcohol  and  Drug  Services  of  Central  Montana,  Inc. 
Lewi 3 town,  Montana 

My  report  on  the  examination  of  the  basic  financial  statements  of 
the  Alcohol  and  Drug  Services  of  Central  Montana,  Inc.  as  of 
June  30,  1984  appears  on  page  D-2  of  this  report.  This 
examination  v/as  made  for  the  purpose  of  forming  an  opinion  on  the 
basic  financial  statements  taken  as  a  whole.  The  accompanying 
additional  information  is  presented  for  purposes  of  additional 
analysis  and  is  not  a  required  part  of  the  basic  financial 
statements.  Such  information  has  been  subjected  to  the  auditing 
procedures  applied  in  the  examination  of  the  basic  financial 
statements;  and,  in  my  opinion,  except  for  the  effects  of  the 
adjustm.ents  if  any  which  may  have  been  necessary  had  I  been  able 
to  extend  my  audit  scope  beyond  the  Alcohol  and  Drug  Service  of 
Central  Montana  Inc.'s  recorded  receipts  as  explained  in  the 
second  paragraph  of  my  report,  such  information  is  fairly  stated 
in  all  material  respects  in  relation  to  the  basic  financial 
statements  taken  as  a  whole. 


V7ayne  E.  Hintz,  CPA 
September  18,  1984 
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MEMBER:  American  Institute  of  Certified  Public  Accountants 
AND  Montana  Society  of  Certified  Public  Accountants 


REVENUE 


ALCOHOL  AND  DRUG  SERVICES 

OF  CGNTRAX  MONTANA,  IMC. 

LEWISTOWN,  MONTANA 

SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 

BUDGET  vs  ACTUAL 

for  the  year  ended  June  30,  1984 


BUDGET 


OPERATING 
ACTUAL 


VARIANCE 


State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  Revenue 


$  12,289 
54,668 
12,185 
-0- 


79,142 


18,216 

48,738 

5,364 

500 


72,818 


5,927 
(5,930) 
(6,821) 

500 


(6,3247 


EXPENDITURES 

Personal  services 
Operating  expenditures 
Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


61,492 
17,650 


79, 142 


0 


61,290 
14,370 


75,660 


202 

3,280 


3,482 


$  (2,842)   $  (2,842) 


Reconciliation  of  Budget  vs  Actual 
to  report  of  Revenue  and  Expenditures 
submitted  to  the  Department  of  Institutions 

Total  expenditures  (from  above) 
Total  expenditures  (per  report) 
Difference 


75,660 

75,245 

415 


Difference  due  to  payment  of  Health 
Insurance  Premium 


415 
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Wayne  E.  Hintz,  GPA 


P.O.  Box  774 
Helena.  Montana  59624 
To  the  Board  of  Directors  (406)  443-6220 

Alcohol  and  Drug  Services  of  Central  Montana,  Inc. 
Lewistown,  Montana 

I  have  examined  the  financial  statements  of  Alcohol  and  Drug 
Services  of  Central  Montana,  Inc.  for  the  year  ended  June  30, 
1984  and  have  issued  my  reports  thereon  dated  September  13,  1984. 
As  part  of  my  examinations,  I  made  a  study  and  evaluation  of  the 
entity's  system  of  internal  accounting  control  to  the  extent  I 
considered  necessary  to  evaluate  the  system  as  required  by 
generally  accepted  auditing  standards.  The  purpose  of  my  study 
and  evaluation  was  to  determine  the  nature,  timing,  and  extent  of 
the  auditing  procedures  necessary  for  expressing  an  opinion  on 
the  entity's  financial  statements.  My  study  and  evaluation  was 
more  limited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  the  Alcohol  and  Drug  Services  of  Central 
Montana,  Inc.  is  responsible  for  establishing  and  maintaining  a 
system  of  internal  accounting  control.  In  fulfilling  this 
responsibility,  estimates  and  judgments  by  management  are 
required  to  assess  the  expected  benefits  and  related  costs  of 
control  procedures.  The  objectives  of  a  system  are  to  provide 
management  with  reasonable,  but  not  absolute,  assurance  that 
assets  are  safeguarded  against  loss  from  unauthorized  use  or 
disposition,  and  that  transactions  are  executed  in  accordance 
with  management's  authorization  and  recorded  properly  to  permit 
the  preparation  of  financial  statements  in  accordance  with  the 
modified  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  v;ould  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the 
entity  taken  as  a  whole. 

However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  I  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 


D-11 

MEMBER:   AMERICAN   INSTITUTE   OF  CERTIFIED   PUSLIC  ACCOUNTANTS 
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PRIOR  AUDIT  RECOMMENDATIONS 

DUPLICATE  CHECKS  AJJD  FILING  PAID  BILLS 

It  was  recommended  paid  bills  be  filed  numerically  by  check  number 

with  a  copy  of  the  check  attached. 

Resolution 

Alcohol  and  Drug  Services  has  complied  with  filing  bills  as  noted 

above . 


FIXED  ASSETS 

It  was  recommended  the  board  establish  a  capitalization  policy  and 

maintain  the  accurate,  complete,  and  current  inventory  listing. 

Resolution 

The  Board  adopted  such  a  capitalization  policy.  The  entity  is  in 
the  process  of  tagging  equipment.  An  equipment  list  is  being 
maintained.   I  recommend   they  complete  the  tagging  of  equipment. 


VACATION  AND  SICK  LEAVE  RECORDS 

No  records  of  accumulated  vacation  and  sick  leave  earned  or  taken 

are  maintained.   It  was  recommended  that  this  be  done. 

Resolution 

Such  records  are  now  being  maintained. 

"COMP"  TIME 

It  was  recommended  that  the  Board  formalize  a  policy  on  "Comp"  time 

which  was  to  include: 

a.  allowability  c.  payable  in  cash  if  applicable 

b.  when  it  is  to  be  used      d.  authorization  for  use 

Resolution   The  Board  adopted  such  a  plan. 

CURRENT  AUDIT  RECOMMENDATION 

TIME  SHEETS 

The  time  sheets  are  not  verified  and  signed  by  the  immediate 

supervisor  before  disbursing  the  payroll. 

Recommendation 

I  reconunend  that  the  time  sheets  be  verified  and  signed  by  the 

immediate  supervisor  before  disbursing  the  payroll. 
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These  conditions  were  considered  in  deternining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  my 
examination  of  the  1984  financial  statements,  and  this  report 
does  not  affect  ray  report  on  chese  financial  statements  dated 
September  18,  1984. 

This  report  is.  intended  solely  for  the  use  of  management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  v/hich,  upon  acceptance  by  tlie  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit . 


Wayne  E.  Hintz,  CPA 
September  18,  1984 
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ALCOHOL  &  DRUG  SERVICES  OF  CENTRAL  MONTANA,  INC. 

P.O.  Box  963      —        Ph.  538-8421 

LEWISTOWN,  MT  59457 

November  26,  1984 


Mr.  Wayne  Hintz,  C.P.A. 

P.O.  Box  774 

Helena,  Montana   59624 

Dear  Mr.  Hintz: 

This  letter  is  in  reply  to  the  rough  draft  you  sent  of  the 
audit  done  for  ADS  for  the  year  ending  6/30/84. 

We  are  acting  on  the  recommendation  made  regarding  the  time 
sheet  verification.   The  time  sheet  verification  will  be  included 
in  our  policies  and  procedures  for  personnel  management  in  our 
Service  Manual  and  will  be  included  in  our  office  procedure  before 
disbursing  the  payroll. 

We  do  not  have  any  specific  questions  regarding  the  audit. 

Sincerely, 


Liiii^^  .)^-  CL.J^i. 


ANN  L.  CARTER, 
Acting  Director 
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Wayne  E.  Hixtz,  CPA 


P.O.  Box  774 
HELENA,  MONTANA  59624 

To  Musseshell  County  Commissioners  (406) 443-6220 

Musselshell  County  Alcohol  and  Drug  Program 
Roundup,  Montana 

I  have  examined  the  statements  of  assets,  liabilities  and  fund 
balances-modified  cash  basis  of  Musselshell  County  Alcohol  and 
Drug  Program  as  of  June  30,  1984  and  the  related  statements  of 
revenues,  expenditures  and  changes  in  fund  balances-modified  cash 
basis  for  the  year  then  ended.  Except  as  noted  in  the  ■  following 
paragraph,  my  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards,  and  generally  accepted  government 
audit  standards  for  financial  and  compliance  audits,  and 
accordingly,  included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  we  considered  necessary. 

As  described  in  Note  A  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  modified 
cash  basis  of  accounting;  consequently,  certain  revenue  and  the 
related  assets  are  recognized  v/hen  received  rather  than  when 
earned,  and  certain  expenses  are  recognized  when  paid  rather  than 
when  the  obligation  is  incurred,  except  that  payroll  withholdings 
are  accrued.  Accordingly,  the  accompanying  financial  statements 
are  not  intended  to  present  financial  positions  and  results  of 
operations  in  conformity  with  generally  accepted  accounting 
principles . 

No   accounting   controls   are   exercised   over  service   and  fees 

collections  prior  to  the  initial  recording  of  such   revenues   in 

the   accounting   records.   Accordingly,  it  was  not  practicable  to 

extend  examination  of  such  receipts  beyond  the  amounts  recorded. 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  been  necessary  had  I  been  able  to  extend  my  audit 
scope  beyond  the  Musselshell  County  Alcohol  and  Drug  Program's  • 
recorded  receipts  as  referred  to  in  the  above  paragraph,  the 
financial  statement  referred  to  above  presents  fairly  the  cash 
balance  of  the  Musselshell  County  Alcohol  and  Drug  Program  as  of 
June  30,  1984  and  its  revenues  and  expenditures  for  the  year  then 
ended,  on  the  basis  of  accounting  described  in  Note  A,  which 
basis  has  been  applied  in  a  manner  consistent  v/ith  that  of  the 
preceding  year . 


Wayne  E.  Hintz,  CPA 
September  19,  1984 
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MEMBER:  AMERICAN    INSTITUTE   OF  CERTIFIED   PUBLIC  ACCOUNTANTS 

AND  Montana  Society  of  Certified  Public  accountants 


MUSSELSHELL  COUNTY  ALCOHOL  AND  DRUG  PROGRAM 
STATEMENTS  OF  ASSETS,  LIABILITIES,  AND 
FUND  BALANCES-MODIFIED  CASH  BASIS 
June  30,  1984 


ASSETS 

CURRENT  ASSETS 
Cash  in  bank  $     2,630 

Total  Assets  $     2,630 


LIABILITIES  AND    FUND  BALANCE 

CURRENT  LIABILITIES 

Warrants  payable  $ 92 

Total  liabilities  92 


FUND  BALANCE  2,  538 

Total  liabilities 
and  Fund  Balance  $      2,630 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statemer 
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MUSSELSHELL  COUNTY  ALCOHOL  AND  DRUG  PROGRAM 
STATEMENT  OF  REVENUES,  EXPENDITURES  ATID 
CHAt^GES  IN  FUND  BALANCE-MODIFIED  CASH  BASIS 
for  the  year  ended  June  30,  1984 


REVENUES 

State  revenue  ?   18,094 

Local  revenue  (Note  B)  14,837 

Service  revenue  (Note  C)  1 , 726 

Total  Revenues  34,657 


EXPENDITURES 

Personal  Services 

Salaries  25,005 

Employee  Benefits  2 ,  140 

Total  Personal  Services  27,145 

Operating  Expenditures  7  , 445 

Total  Expenditures  34, 590 

Excess  (Deficiency)  of  Revenues 

Over  Expenditures  67 

Fund  Balance,  beginning 

of  year  2,471 


Fund  Balance,  end 

of  year  $    2, 538 


The  Notes  to  Financial  Statements  are  an    integral  part  of  these  statemen 
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MUSSELSHELL  COUNTY  ALCOHOL  ANTD  DRUG  PROGRAM 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1984 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting  Entity 

Musselshell  County  Alcohol  and  Drug  Program  is  an 
unincorporated  subdivision  of  Musselshell  County.  It  is 
accounted  for  as  part  of  the  Musselshell  County  General 
Fund. 

The  entity  provides  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents  of 
Musselshell  and  Golden  Valley  counties.  These  services 
are  designed  to  achieve  recovery  for  the  chemically 
dependent.  Education  services  are  provided  to  work 
toward  prevention  of  alcohol  and  drug  abuse. 

2.  Basis  of  Accounting 

The  modified  cash  basis  of  accounting  is  used  by  the 
entity.  Revenues  are  recorded  when  cash  is  received  and 
expenditures  are  recorded  when  warrants  are  issued. 
Revenue  and  expenditure  classi f icaitons  are  in  accordance 
with  the  guidelines  established  by  the  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Divisions. 

3.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment.  There  is  no  recorded  inventory  of  equipment 
owned  by  the  Program,  in  accordance  with  the  modified 
cash  basis  of  accounting.  No  depreciation  is  recorded  on 
fixed  assets. 

4.  Budget 

An  operating  budget  is  adopted  annually  by  the  Advisory 
Board  of  Directors  and  approved  by  the  Montana  Department 
of  Institutions,  Alcohol  and  Drug  Abuse  Division. 

5.  Vacation  and  Sick  Leave 

Liabilities   incurred  because  of  unused  vacation  and  sick 

leave  accumulated  by  employees  are  not   included   in  the 

financial  statements.  Expenditures  are  recognized  when 
paid . 

6.  Warrants  Payable 

The  county  pays  its  claims  by  issuing  a  warrant  ordering 
the  County  Treasurer  to  pay  for  the  warrant  upon 
presentation.  V/arrants  issued  but  not  presented  for 
payment  are  reported  as  warrants  payable. 
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MUSSELSHELL  COUNTY  ALCOHOL  AtTD  DRUG  PROGRAM 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued) 
June  30,  1984 


NOTE  B   STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of  Institutions. 
In  addition  to  the  State  grant,  the  State  guaranteed  the 
amount  to  be  received  from  the  counties.  The  counties 
were  short  on  the  amount  of  revenue  allocated  and  the 
State  augmented  with  federal  block  grant  funds  m  the 
amount  of  $1,805. 

Revenues    were    received   from   the  two   participating 
counties  as  follows: 

Musselshell  ?  ^\'^ll\ 


Golden  Valley 

NOTE  C   SERVICE  REVENUE  AND  OTHER  REVENUE 

Service  revenue  consists  of  the  following: 

Fees  for  services 
DUI  school  fees 


$   14,337 


$   1,176 
550 


Total  Service  Revenue  ?   1,726 


NOTE  DP.E.R.S  „  ^^^n 

Musselshell  County  Alcohol  and  Drug  Program  is  an 
unincorporated  sub-division  of  Musselshell  County.  Th. 
employees  of  the  program  are  subject  to  P/^^'R-^-  ^" 
violation  of  Montana  Code,  no  employees  have  been 
enrolled  in  P.E.R.S.  The  retroactive  and  current  amounts 
owed  the  P.E.R.S  program  have  not  been  determined. 
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SUPPLEMENTARY  INFORMATION 
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Wayxe  E.  Hintz,  GPA 


P.O.  Box  774 

HELENA,  Montana  59624 

(406)  443-6220 


To  Musselshell  County  Coramiss loners 
Musselshell  County  Alcohol  and  Drug  Program 
Roundup,  Montana 

My  report  on  the  examination  of  the  basic  financial  statements  of 
the  Musselshell  County  Alcohol  and  Drug  Program  as  of  June  30, 
1984,  appears  on  page  E-2 .  That  examination  was  made  for  the 
purpose  of  forming  an  opinion  on  the  basic  financial  statements 
taken  as  a  whole.  The  supplementary  information  is  presented  for 
purposes  of  additional  analysis  and  is  not  a  required  part  of  the 
basic  financial  statements.  Such  information  has  been  subjected 
to  the  auditing  procedures  applied  in  the  examination  of  the 
basic  financial  statements;  and,  in  my  opinion,  except  for  the 
effects  of  the  adjustments,  if  any,  which  may  have  been  necessary 
had  I  been  able  to  extend  my  audit  scope  beyond  the  Musselshell 
County  Alcohol  and  Drug  Program's  recorded  receipts  as  explained 
in  the  third  paragraph  of  my  report,  such  information  is  fairly 
stated  in  all  material  respects  in  relation  to  the  basic 
financial  statements  taken  as  a  whole. 


Wayne  E.  Hintz,  CPA 


August  30,  1984 
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MEMBER:  American  Institute  of  Certified  Public  Accountants 
AND  Montana  Society  of  Certified  Public  Accountants 


MUSSELSHELL  CO.  DRUG  AND  ALCOHOL 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1984 


Revenue 

State  revenue 
Local  revenue 
Service  revenue 

Total  revenue 


BUDGET 


16, 289 

16,646 

6,516 

39,451 


ACTUAL 


18,094 

14,837 

1,726 

34,657 


VARIAiTCE 


$  1,805 
(1,809) 
(4, 790) 

"T4,  794) 


Expenditures 

Personal  services 
Operating  expenditures 
Capital  Outlay- 
Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


29,060 

27,145 

1,915 

10,041 

7,445 

2,  596 

350 

-0- 

350 

39,451 


34, 590 


67 


4,861 


67 


Reconciliation  of  Budget 
vs  Actual  to  Statement 
of  Revenues  and  Expenditures 
Report  to  the  Department  of 
Institutions 

Total  Revenue  (from  above) 
Total  Revenue  (per  report) 
difference  ** 


$  34,657 

30,142 

$   4,515 


Total  Expenditures  (from  above) 
Total  Expenditures  (per  report) 
Difference  ** 


34, 590 
29,497 

5,293 


**Dif ferences  are  unreconcilable 
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Wayne  E.  Hixtz,  CPA 


P.O.  Box  774 
HELENA,  MONTANA  59624 

To  Musselshell  County  Commissioners  (406)  443-6220 

Musselshell  County  Alcohol  and  Drug  Program 
Roundup,  Montana 

I  have  examined  the  financial  statements  of  Musselshell  County 
Alcohol  and  Drug  Program  for  the  fiscal  years  ended  June  30, 
1984,  and  have  issued  my  report  thereon  dated  September  19, 
1984.  As  part  of  my  examination,  I  made  a  study  and  evaluation 
of  the  entity's  system  of  internal  accounting  control  to  the 
extent  I  considered  necessary  to  evaluate  the  system  as  required 
by  generally  accepted  auditing  standards.  The  purpose  of  my 
study  and  evaluation  was  to  determine  the  nature,  timing,  and 
extent  of  the  auditing  procedures  necessary  for  expressing  an 
opinion  on  the  entity's  financial  statements.  My  study  and 
evaluation  was  more  limited  than  would  be  necessary  to  express  an 
opinion  on  the  system  of  internal  accounting  control  taken  as  a 
whole . 

The  management  of  the  Musselshell  County  Alcohol  and  Drug  Program 
is  responsible  for  establishing  and  maintaining  a  system  of 
internal  accounting  control.  In  fulfilling  this  responsibility, 
estimates  and  judgments  by  management  are  required  to  assess  the 
expected  benefits  and  related  costs  of  control  procedures.  The 
objectives  of  a  system  are  to  provide  management  with  reasonable, 
but  not  absolute,  assurance  that  assets  are  safeguarded  against 
loss  from  unauthorized  use  or  disposition,  and  that  transactions 
are  executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  modified  cash  basis  of 
accounting . 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the 
entity  taken  as  a  whole . 

However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  I  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 
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MEMBER:   AMERICAN    INSTITUTE  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 
AND   MONTANA  SOCIETY  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 


PRIOR  AUDIT  RECOMMENDATIONS 


ADMINISTRATION 


The  prior  audit  noted  the  following  administrative  problems: 

1.  Filing  system  was  unorganized. 

a.  The  filing  system  seems  to  be  in  better  order  in 
that  all  board  minutes,  grants  and  expenditure 
reports  were  available;  however,  it  was  still 
disorganized  in  that  the  files  were  cluttered  and 
not  in  any  sequence .  I  recommend  that  more  time 
and  effort  be  spent  in  organizing  the  filing  system. 

2.  No  formalized,  authorized  time  sheets  were  maintained. 
a.  These  are  still  not  available   and  I  recommend  that 

some  system  for  time  sheets  be  maintained. 

3.  No  fixed  asset  inventory  listing  was  available. 

a.  An  equipment  inventory  list  is  available  but  is 
inadequate.   It   should   also  include  the  following: 

i.  identifying  tag  number 

ii.  source  and  serial  number  of  asset  if  applicable 

iii.  date  of  acquisition 

iv.  physical  location 

V.  cost 

b.  Periodic  inventories  should   be  taken  to  insure  that 
the  inventory   and   assets  on  hand  are  in  agreement. 

4.  Receipt  books  were  not  being  maintained. 

a.  Receipt  books  are  now  being  used;  however,  not 
all  cash  being  received  is  being  recorded.  My 
examination  disclosed  that  some  receipts  are 
missing,  receipts  do  not  explain  what  amounts 
received  were  for,  and  some  had  no  dollar  amounts 
written  in.  I  recommend  that  a  receipt  be  prepared 
for  all  D.U.I,  services  and  iniscellaneous  items; 
to  include:  from  whom  amount  was  received,  type  of 
revenue,  dollar  amount  and  date.  All  receipts 
should  be  recorded  numerically  and  if  one  is 
voided,  it  should  be  retained  in  the  book. 

5.  There  was  no  board  policy  concerning  vacation  and  sick 
leave  accumulations,  and  no  record  of  accrued  vacation 
and  sick  leave. 

a.  A  policy  has  been  adopted  for  vacation  and  sick 
leave;  however,  no  records  are  maintained.  I 
recommend  that  such  records  be  kept. 
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6.  There   were  cash  deficits,  at  times,  for   paying  bills. 
a.  This  is  still  a  problem.    I   recommend   that  better 

financial  management  of  funds  be  utilized. 

7.  Budget  revisions   for  capital  outlay  were  not  requested 
from  the  Department  of  Institutions. 

a.  There  were  no   capital   outlays   noted  this  period, 

8.  Quarterly   reports   to   the   Department  of  Institutions 
were  not  filed  on  time. 

a.  The  reports  are  still  not  being  filed  on  time.  I 
recommend  that  reports  be  filed  timely  and 
correctly. 

9.  Salaries   were   not   specified   or   authorized   by   the 
Advisory  Board. 

a.  This  is  now  being  complied  with. 

I  recommend  that  the  program  pursue  additional  funding  to 
adequately  administer  this  program,  which  may  include  more  county 
participation,  more  active  collection  of  service  fees  and 
donations  of  both  time  and  money. 

P.E.R.S. 

The  status  of  Musselshell  County  Alcohol  and  Drug  Program  at 
present  is  an  unincorporated,  non-profit,  political  sub-division 
of  Musselshell  County.  The  employees  of  the  program  are  subject 
to  P.E.R.S.  and  currently  are  not  enrolled.  This  is  in  violation 
of  Montana  Code . 

I   recommend  that  the  employees  be  enrolled  in  P.E.R.S. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  my 
examinations  of  the  1984  financial  statements,  and  this  report 
does  not  affect  my  report  on  these  financial  statements  dated 
September  19,  1984. 

This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit. 

V/ayrle  E.  Hintz,  CPA 
September  19,  1984 
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REPLIKS  TO  AUDIT  COMMENTS 


A   reply   to   the   management   letter  v/as  solicited,  but  a  timely 
resoonse  v/as  not  received. 
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W^YXE   E.    HiNTZ,   CPA 


To  the  Board  of  Directors 

Alcohol  Services  of  Gallatin  County 

Bozeman,  Montana 


P.O.  Box  774 

Helena,  Montana  59624 

(406)  443-6220 


T  have  examined  the  balance  sheet-modified  accrual  basis  of 
Alcohol  Services  of  Gallatin  Council  as  of  June  30,  1984  and  the 
related  statements  of  revenues,  expenditures,  and  changes  in  fund 
balances  and  changes  in  financial  position-modified  accrual  basis 
for  the  year  then  ended.  Except  as  noted  in  the  following 
paragraph,  my  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards,  and  generally  accepted  government 
auditing  standards  for  financial  and  compliance  audits,  and, 
accordingly,  included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  I  considered  necessary. 

As  described  in  Note  A  to  the  financial  statements,  the  Council's 
policy  is  to  prepare  its  financial  statements  on  the  modified 
accrual  basis  of  accounting;  consequently,  revenues  and  the 
related  assets  are  recognized  when  earned  except  client  receipts 
which  are  recognized  as  income  when  paid,  and  expenses  are 
recognized  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles. 

No  accounting  controls  are  exercised  over  service  and  fee 
collections  prior  to  the  initial  recording  of  such  contributions 
in  the  accounting  records.  Accordingly,  it  was  not  practicable 
to  extend  my  examination  of  such  receipts  beyond  the  amounts 
recorded . 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  resulted  had  the  collection  of  services  and  fees 
referred  to  above  been  susceptible  to  satisfactory  audit  tests, 
the  financial  statements  present  fairly  the  financial  position  of 
Alcohol  Services  of  Gallatin  County  on  a  modified  accrual  basis 
as  of  June  30,  1984  and  the  results  of  its  operations  ,  changes 
in  fund  balances,  and  changes  in  its  financial  position  for  the 
year  then  ended.   on  the  basis  of  accounting  described  in  Note  A. 


V7ayne  E.  Hintz,  CPA 
July  23,  1984 
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MEMBER:  AMERICAN    INSTITUTE   OF   CERTIFIED   PUBLIC  ACCOUNTANTS 
AND   MONTANA  SOCIETY   OF  CERTI-^iED   PUBLIC   ACCOUNTANTS 


ALCOHOL  SERVICES  OF  GALLATIN  COUNTY 
BOZEr-lAN,  MONTANA 
BALANCE  SHEET 
JUNE  30,  1984 


ASSETS 


CURRENT  ASSETS 
Petty  Cash 
Cash   in   bank 

Total  Current  Assets 


$  50 
4,477 
4,527 


FIXED  ASSETS 
Equipment 

Deposits 

Total  Assets 

LIABILITIES  AND  FUND  BALANCE 


9,437 
1,819 


$  15,783 


CURRENT  LIABILITIES 

Accrued  vacation  and  sick  leave  pay 
Current  Portion  Long  Term  Debt 
Total  Current  Liabilities 

Long  Term  Debt 
Notes  Payable 
Less  Current  Portion 
Total  Liabilities 

FUND  BALAtJCE 

Total  Liabilities 
and  Fund  Balance 


1,747 
1,192 


2,939 


4,101 

(1,192) 

2,909 

5,848 

9,935 

$  15,783 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statemen 
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ALCOHOL  SERVICES  OF  GALLATIN  COUNTY 
BOZEMAN,  MONTANA 
STATEMENT  OF  REVENUES,  EXPENDITURES 
AND  CHANGES  IN  FUND  BALANCE 
for  the  year  ended  JUNE  30,  1984 


REVENUES 

State  revenue  (Note  B)  ?   11,354 

Local  revenue  (Note  B)  80,178 

Service  revenue  (Note  C)  34,844 

Other  revenue  (Note  C)  986 

Total  Revenue  127,362 

EXPENDITURES 

Personal  Services 

Salaries  69,867 

Employee  benefits  ^^' ^^' 

Total  Personal  Services  84,546 

Operating  Expenditures 

Contracted  services  i ,  ^u-+ 

Supplies  Sc  materials  4,130 

Communications  5,818 

Travel  1,820 

Insurance  x  ,  ^x  j. 

Rent  &  lease  15,680 

Repairs  &  maintenance  526 

Other  ?jJli 

Total  Operating  Expenditures  32,881 

Total  Expenditures  117 , 427 

Excess  of  Revenues 

Over  Expenditures  9,935 
Fund  Balance, 

beginning  of  year  

Fund  Balance, 

end  of  year  ?   9,935 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  stateme 
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ALCOHOL  SERVICES  OF  GALLATIN  COUNTY 
30ZEMAN,  MONTANA 
STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 
for  the  year  ended  June  30,  1984 


FUNDS  PROVIDED 

Excess  revenues  over  expenditures 
Notes  Payable-Long  term 
Total  Funds  Provided 


9,935 
2,909 


12,844 


FUNDS  APPLIED 
Purchase  of  fixed  assets 

INCREASE  IN  WORKING  CAPITAL 

CHANGES  IN  V:ORKING  CAPITAL 

Increase  ( Decrease )  in  current 
assets 


9,437 


3,407 


Petty  Cash 

Cash 

Deposits 

Decrease  (Increase)  in  current 
liabilities 

Accrued  Vacation  And  Sick  Leave  Pay 
Notes  Payable-Current  Portion 

INCREASE  IN  WORKING  CAPITAL 


50 
4,477 
1,819 


(1,747) 
(1,192) 

3,407 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 


F-5 


ALCOHOL  SERVICES  OF  GALLATIN  COUNTY 
BOZ  Ef  IAN ,  MONTANA 
NOTES  TO  FINANCIAL  STATEMENTS 
JUNE  30,  1984 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting  Entity 

Alcohol  Services  of  Gallatin  County  is  a  private 
nonprofit  corporation,  incorporated  in  the  State  of 
Montana  under  the  Montana  Non-Profit  Corporation  Act, 
Section  35-2-101,  M.C.A.  The  entity  is  an  out-patient 
program  providing  alcohol  treatment  and  prevention 
services  to  the  residents  of  Gallatin  County.  These 
services  are  designed  to  achieve  recovery  for  the 
chemically  dependent.  Education  services  are  provided  to 
work  toward  prevention  of  alcohol  abuse. 

2.  Basis  of  Accounting 

The  accompanying  financial  statements  have  been  prepared 
on  a  modified  accrual  basis.  The  primary  exception  to 
accrual  basis  of  accounting  consists  of  the  revenue 
recognition  policy  for  client  receipts.  These  receipts 
are  recognized  as  income  upon  receipt  of  the  payment. 
Revenue  and  expenditure  classifications  are  in  accordance 
with  the  guidelines  established  by  the  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 

3.  Fixed   Assets 

The  fixed  assets  are  recorded  at  cost.  They  are  expensed 
as  capital  expenditures  upon  purchase;  therefore,  no 
depreciation  is  recorded. 

.  4 .  Budget 
An   operating   budget  is  adopted  annually  by  the  Board  of 
Directors    and    approved    by   the   Montana   Department 
of  Institutions,  Alcohol  and  Drug  Abuse  Division. 

NOTE  B   STATE  AND  LOCAL  REVENUE 

State  revenues  were  composed  of  two  grants  for  1934.  One 
grant  was  from  the  Department  of  Institutions  to  continue 
to  implement  comprehensive  alcohol  services  to  residents 
of  Gallatin  County.  The  otTier  grant  was  from  the 
Department  of  Justice  to  purchase  video  equipment  to  be 
utilized  in  the  alcohol  program. 

Revenues  were  received  as  follows: 


Department  of  Institutions 
Department  of  Justice 


$  9,749 

1,605 

$11,354 
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ALCOHOL  SERVICES  OF  GALLATIN  COUNTY 

BOZEMAM.  MONTANA 
NOTES  TO  FINANCIAL  STATEMENTS 
(CONTINUED) 
JUNE  30,  1984 


County  ■  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earraar'ked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs. 

Revenues  received  from  Gallatin  County  for  1934  was: 

$80,178 
NOTE  C   SERVICE  AND  OTHER  REVENUE 

Service  and  other  revenue  consist  of  the  following: 


Service  Revenue 
Fees  for  services 
DUI  School  fees 

Total  Service  Revenue 

Other  Revenue 
Interest  income 
Donations 
Other 

Total  Other  Revenue 


$ 

6,197 
28,647 

34,344 

266 
522 
198 

$ 

986 

NOTE  D   RELATED  PARTY  TRANSACTIONS 

On  April  5,  1984,  Charles  R.  and  Dorothy  M.  Fox  loaned 
$4,400  at  14%  interest  i^er  annum  for  3  years.  The  funds 
were  used  to  purchase  a  computer  and  softv/are.  Charles 
R.  Fox  is  on  the  Board  of  Directors  and  is  Treasurer  of 
the  Corporation.  A  formal  note  with  the  equipment  as 
collateral  was  drawn.  On  June  30,  1934  the  balance  of 
the  note  was  $4,100. 


NOTE  E   RENT 

Alcohol  Services  has  an  office  space  lease.  The  lease 
calls  for  $1,100  per  month  until  June  30,  1986.  Rent  to 
be  paid  for  years  ended: 

June  30,  1985  $  13,200 

June  30,  1986  13,200 
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ZvLCOHOL  SERVIO^S  OF  GALLATIN  COUNTY 
BOZEMAN.  MONTANA 
NOTES  TO  FIN'AIsTCIAL  STATEMENTS 
(CONTIN'LIED) 
JUNE  30,  1984 


NOTE  F   CONTINGENT  LIABILITY 

There  is  a  claim  against  Tri-County  Alcohol  Facilities  of 
which  Alcohol  Services  of  Gallatin  County  was  a  part 
prior  to  the  formation  of  the  current  program.  The  claim 
is  by  the  Montana  Department  of  Labor  and  Industry,  Job 
Services  Division.  The  specific  claim  amount  has  not 
been  established  but  a  maximum  has  been  indicated  of 
516,779.  No  actual  litigation  has  been  filed.  To  date 
the  only  progress  in  this  matter  has  been  a  demand  letter 
to  Gallatin  County  addressed  to  Tri-County  Alcohol 
indicating  an  amount  due  for  unemployment  benefits  paid 
to  certain   individuals. 
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SUPPLEMENTARY  INFORMATION 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 

HELENA,   MONTANA  59624 

(406)  443-6220 


To  The  Board  of  Directors 

Alcohol  Services  of  Gallatin  County 

Bozeman,  Montana 

My  report  on  the  examinations  of  the  basic  financial  statements 
of  Alcohol  Services  of  Gallatin  County  as  of  June  30,  1984 
appears  on  page  F-2  of  this  report.  That  examination  was  made 
for  the  purpose  of  forming  an  opinion  on  the  basic  financial 
statements  taken  as  a  v/hole.  The  supplementary  information  is 
presented  for  purposes  of  additional  analysis  and  is  not  a 
required  part  of  the  basic  financial  statements.  Such 
information^ has  been  subjected  to  the  auditing  procedures  applied 
in  the  examination  of  the  basic  financial  statements;  and,  m  my 
opinion,  except  for  the  effects  of  the  adjustments  if  any  which 
may  have  been  necessary  had  I  been  able  to  extend  my  audit  scope 
beyond  the  Alcohol  Services  of  Gallatin  County's  recorded 
receipts  as  explained  in  the  third  paragraph  of  my  report,  such 
information  is  fairly  stated  in  all  material  respects  in  relation 
to  the  basic  financial  statements  taken  as  a  whole. 


Wayne  E.  Hintz,  CPA 


July  23,  1984 
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MEMBER:  AMERICAN    INSTITUTE  OF   CERTIFIED   PUBLIC  ACCOUNTANTS 

AND  Montana  Society  of  Certified  Public  Accountants 


ALCOHOL  SERVICES  OF  GALLATIN  COTJNTY 
BO  Z  S  MAN ,  MONTANA 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  year  ended  June  30,  1984 


REVENUE 

State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  revenue 


BUDGET 


$  9,749 
80,181 
24,000 

500 

114,430 


ACTUAL 

VARIANCE 

$  11,354 

$  1,605 

80,178 

(3) 

34,844 

10,344 

986 

486 

127,362 

12,932 

EXPENDITURES 

Personal  services 
Operating  expenditures 
Cai:>ital  outlay- 
Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


91,891 
32,253 

124, 144 


$  (9,714) 


Reconciliation  of  Budget  vs  Actual 

to  report  of  Revenues  and  Expenditures 

submitted  to  the  Department  of 

Institutions 

Total  Revenue  (from  above) 
Total  Revenue  (per  report) 
Difference 

Difference  is  due  to  petty  cash  carried 
forward  from  Alcohol  Services  of  Gallatin 
County 


84,546 

32,881 

9,437 

126,864 


498 


127,362 
127,312 


50 


50 


7,345 
(628) 
(9,437) 
(2,720") 


$10,212 


Total  Expenditures  (from  above) 
Total  Expenditures  (per  report) 
Difference 

Difference  is  due  to  accrual  of  vacation 
and  sick  leave  pay  per  audit  adjustment 


126,864 
125,  116 

1,  748 


1,748 
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\\^\YNE   E.    HiNTZ,   CPA 


P.O.  Box  774 
HELENA,   MONTANA  59624 
(406)  443-6220 


To  The  Board  of  Directors 

Alcohol  Services  of  Gallatin  County 

Bozeman,  Montana 

I  have  examined  the  financial  statements  of  Alcohol  Services  of 
Gallatin  County  for  the  year  ended  June  30,  1984  and  have  issued 
my  report  thereon  dated  July  23,  1984.  As  part  of  my 
examination,  I  made  a  study  and  evaluation  of  the  entity  s  system 
of  internal  accounting  control  to  the  extent  I  considered 
necessary  to  evaluate  the  system  as  required  by  generally 
accepted  governmental  auditing  standards  for  financial  and 
compliance  audits.  The  purpose  of  my  study  and  evaluation  was  to 
determine  the  nature,  timing,  and  extent  of  the  auditing 
procedures  necessary  for  expressing  an  opinion  on  the  entity  s 
financial  statements.  My  study  and  evaluation  was  more  limited 
than  would  be  necessary  to  express  an  opinion  on  the  system  ot 
internal  accounting  control  taken  as  a  whole. 

The  management  of  Alcohol  Services  of  Gallatin  County  is 
responsible  for  establishing  and  maintaining  a  system  of  internal 
accounting  control.  In  fulfilling  that  responsibility,  estimates 
and  judgments  by  management  are  required  to  assess  the  expectea 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  nrovide  management  with  reasonable,  but  not 
absolute,  assurance  th^t  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  modified  accrual  oasis  of 
accounting . 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  m  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraoh  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  svstem  of  internal  accounting  control  of  Alcohol 
Services  of  Gallatin  County  taken  as  a  whole.  However,  my  study 
and  evaluation  disclosed  the  following  conditions  that  I  believe 
result  in  more  than  a  relatively  low  risk  that  errors  or 
irregularities  in  amounts  that  would  be  material  m  relation  to 
the  financial  statements  of  the  entity  may  occur  and  not  be 
detected  within  a  timely  period. 
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MEMBER:   AMERICAN    INSTITUTE  OF  CERTIFIED   PUBLIC   ACCOUNTANTS 
AND   MONTANA  SOCIETY  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 


CURRENT  AUDIT  RECOMMENDATIONS 


TAX-EXEMPT  STATUS 


Alcohol  Services  is  incorporated  as  a  non-profit  organization. 
This  allows  the  Corporation  to  be  tax  exempt  for  Federal  Income 
Tax  and  Federal  Unemployment  if  a  tax  exempt  status  is  requested 
from  the  Internal  Revenue  Service.  This  has  not  been  done.  In 
addition,  $545.86  has  been  paid  for  Federal  Unemployment  as  of 
June  30,  1984. 

Recommendation 

I  recommend  that  the  corporation  file  for  a  tax-exempt  status 
from  the  Internal  Revenue  Service  and  to  obtain  a  refund  for  the 
Federal   Unemployment  Taxes  that  have  been  paid. 


COLLECTION  OF  DUI  FEES 

If  a  driver  is  convicted  of  DUI,  he  must  take  a  certain  number  of 
hours  of  class  in  order  to  keep  his  regular  driver's  license. 
There  is  a  fee  for  this  class,  which  is  to  be  paid  to  Alcohol 
Services  for  this  class.  There  have  been  times  when  drivers  have 
failed  to  pay  all  or  a  portion  of  these  fees.  It  then  becomes  a 
burden  on  the  non-profit  organization  in  time  and  expenses  for 
collection. 

Recommendation 

I   recommend   that   a  policy  be  established  to  collect  the  entire 

amount  of   DUI  fees  before  the  driver  takes  the  first  class. 


This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature  and  sliould  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  docun;ent  v/hich,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit . 


V/ayne  E.  Hintz,  CPA 
July  23,  1984 


F-13 


REPLIES  TO  AUDIT  COMMENTS 


A   reply   to   the   management   letter  was  solicited,  but  a  timely 
response  was  not  received. 
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BEAVERHEAD /MADISON  CJIEMICAL  DEPENDENCY  FACILITIES,  INC. 

DILLON,  MONTANA 
FINANCIAL  REPORT 
JUNE  30,  1984 


beaverhead/madison  chemical  dependency  facilities,  inc. 

dillon,  montana 
table  of  contents 

JUNE  30,  1984 


PAGE 

BOARD  OF  DIRECTORS  G-1 

REPORT  OF  CERTIFIED  PUBLIC  ACCOUNTANT  G-2 

FINANCIAL  STATEMENTS 

Statement  of  Cash  Receipts  and 

Disbursements  -  Cash  Basis  G-3 

Notes  to  Financial  Statements  G-4 

MANAGEMENT  LETTER  G-6 

ENTITY'S  RESPONSE  TO  COMMENTS  G-9 


BEAVERHEAD /MAD I SON  CHEMICAL  DEPENDENCY  FACILITIES,  INC, 

DILLON,  MONTANA 
BOARD  OF  DIRECTORS 
1984 


Tom  -Morgan  Chairman 

Pat  Clark  Vice-chairman 

Tom  Scott  Secretary 

Joseph  Albro  Treasurer 
Grace  Quilici 
Sheri  Merica 


G-1 


Wayne  E.  Hintz,  CPA 


P.O.  Box  774 
HELENA,   MONTANA  59624 

To  the  Board  Of  Directors  (406)  443-6220 

Beaverhead/Madison  Chemical  Dependency  Facilities,  Inc. 
Dillon,  Montana 

I  have  examined  the  Statement  of  Cash  Receipts  and 
Disbursements-cash  basis,  of  the  Beaverhead/Madison  Chemical 
Dependency  Facilities,  Inc.  (a  non-profit  organization),  for 
the  year  ended  June  30,  1984.  Except  as  explained  in  the 
following  paragraph,  my  examination  v/as  made  in  accordance  v/ith 
generally  accepted  auditing  standards,  and  generally  accepted 
government  auditing  standards  for  financial  and  compliance  audits 
and,  accordingly,  included  such  tests  of  the  accounting  records 
and  such  other  auditing  procedures  as  I  considered  necessary. 

As  described  in  Note  A  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements;  consequently,  certain  revenue 
and  the  related  assets  are  recognized  when  received  rather  than 
when  earned,  and  certain  expenses  are  recognized  when  paid  rather 
than  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles. 

No   accounting   controls   are   exercised   over   service   and  fees 

collections  prior  to  the  initial  recording  of  such   revenues   in 

the   accounting   records.   Accordingly,  it  was  not  practicable  to 

extend  examination  of  such  receipts  beyond  the  amounts  recorded. 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  resulted  had  the  collection  of  service  revenues 
referred  to  above  been  susceptible  to  satisfactory  audit  tests, 
the  financial  statement  referred  to  in  the  first  paragraph 
presents  fairly  the  cash  receipts  and  disbursements-cash  basis  of 
the  Beaverhead/Madison  Chemical  Dependency  Facilities,  Inc.  at 
June  30,  1984  on  the  basis  of  accounting  described  in  Note  A, 
which  basis  has  been  applied  in  a  manner  consistent  with  that  of 
the  preceding  year. 


L)cj^  l^  ^^ 


Wayne  Hintz,  CPA 
October  5,  1984 
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MEMBER:   AMERICAN   INSTITUTE   OF  CERTIFIED   PUBLIC  ACCOUNTANTS 
AND   MONTANA  SOCIETY  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 


BEAVERHEAD/t^DISON  CHEMICAL  DEPENDENCY  FACILITIES,  INC, 

DILLON,  MONTANA 
STATEMENT  OF  CASH  RECEIPTS  AITD  DISBURSEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30,  1984 


CASH  RECEIPTS 

State  Revenue   (Note  B)  $    4,023 

Local  Revenue  (Note  B)  32,527 

Service  Revenue  (Note  C)  10,901 

Other  Revenue  (Note  D)  8, 300 

Total  Receipts  $   55,751 

CASH  DISBURSEMENTS 

Personal  Services 

Salaries  33,815 

Employee  Benefits  3,  700 

Total  Personal  Services  $   37,515 

Operating  Expenditures 

Contracted  Services  3,999 

Supplies  and  Materials  1,925 

Communications  2,540 

Travel  3,065 

Rent  1,400 

Utilities  449 

Repairs  and  Maintenance  200 

Other  832 

Total  Operating  Expenditures  §   14,410 

Total  Cash  Disbursements  $   51 , 925 

INCREASE  IN  CASH  3,826 

BEGINNING  CASH  — 

ENDING  CASH  $    3,826 


The  notes  to  Financial  Statements  are  an  integral  part  of  these  statemeni 
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BEAVERHEAD/MADISOM  chemical  dependency  facilities,  INC, 

NOTES  TO  fium:cip±,  statements 

JUNE  30,  1984 


NOTE  A 


SIGNIFICANT  ACCOUNTING  POLICIES 


1.  Reporting  Entity 

Beaverhead/Madison  Chemical  Dependency  Facilities,  Inc. 
is  a  non-profit  organization  which  is  incorporated  in 
the  State  of  Montana  under  the  Montana  Non-Profit 
Corporation  Act,  Section  35-2-101,  M.C.A.  The  entity 
is  tax  exempt  for  federal  purposes  under  501(c)(3)  of 
the  Internal   Revenue  Code. 

The  entity  provides  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents  of 
the  area.  These  services  are  designed  to  achieve 
recovery  for  the  chemically  dependent  and  others 
affected  by  the  chemically  dependent.  Education 
services  are  provided  to  work  toward  prevention  of 
alcohol  and  drug  abuse. 

2.  Basis  of  Accounting 

The  accompanying  financial  statement  has  been  prepared 
on  the  basis  of  cash  receipts  and  disbursements.  Under 
this  basis,  the  only  asset  recognized  is  cash,  and  no 
liabilities  are  recognized.  All  transactions  are 
recognized  as  either  cash  receipts  or  disbursements, 
and  noncash  transactions  are  not  recognized.  This 
basis  differs  from  generally  accepted  accounting 
principles  primarily  because  the  effect  of  outstanding 
revenues  and  obligations  unpaid  at  the  date  of  the 
financial  statement  is  not  included  in  the  financial 
statement.  This  is  in  accordance  with  the  guidelines 
established  by  the  Department  of  Institutions,  Alcohol 
and  Drug  Abuse  Division. 


NOTE  B 


STATE  AND  LOCAL  REVENUE 


County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
servicesand  is  passed  through  the  counties  to  the 
programs.  State  revenue  was  a  supplemental  grant.  The 
state  guaranteed  the  amount  to  be  received  by  the 
counties  for  Beaverhead/Madison  Chemical  Dependency 
Facilities,  Inc.  The  counties  were  short  on  the  amount 
of  earmarked  alcohol  tax  allocated  to  the  Beaverhead/ 
Madison  program  and  the  state  augmented  with  block 
grant  funds. 
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BEAVERHEAD /MAD I SON  CHEMICAL  DEPENDENCY  FACILITIES,  INC. 

NOTES  TO  FINANCIAL  STATEMENTS 

(Continued ) 

JUNE  30,  1984 


Revenues  were  received  from  the  following  Counties 
as  follows : 


Beaverhead 
Madison 


$   22,330 

10,197 

$   32,527 


NOTE  C     SERVICE  REVENUE 

Service  revenue  consists  of  the  following: 


Fees  for  services 
DUX  school  fees 


$  3,411 

7,490 

$10,901 


NOTE  D     OTHER  REVENUE 

The   other   revenue   is   comrosed   mainly  of  donations. 
Other  revenue  consists  of  the  following: 


Dillon  Jaycees 
City  of  Dillon 
Police  Association 
Beaverhead  Foundation 
Miscellaneous  items 


$ 

1,250 

1,133 

300 

5,000 

617 

$ 

8,300 

In  addition  to  the  above,  the  City  of  Dillon   paid   directly   for 
workshops  and  video  equipment  in  the  amount  of  $3,867. 


NOTE  E   CONTINGENT  LIABILITY 

There  is  a  claim  against  Tri-C 
which  Beaverhead   and   Madison 
to  the  formation  of  the  curren 
the  Montana  Department  of  Labo 
Division.     The   specific   cl 
established  but  a  maximum  has 
No   actual   litigation   has  be 
progress  of  this  matter   has 
Gallatin   County,   the   other 
Tri-County    program,   address 
indicating   an   amount  due  for 
to  certain  individuals. 


ounty  Alcohol  Facilities  of 
counties  v/ere  part  prior 
t  program.  The  claim  is  by 
r  and  Industry,  Job  Service 
aim  amount  has  not  been 
been  indicated  of  $16,779. 
en  filed.  To  date  the  only 
been   a   demand   letter   to 

county  involved  in  the 
ed   to   Tri-County   Alcohol 

unemployment  benefits  paid 
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\Sayne  E.  HiNTZ,  GPA 


P.O.  Box  774 

HELENA,    MONTANA  59624 

(406)  443-6220 
To  the  Board  of  Directors 

Beaverhead/Madison  Chemical  Dependency  Facilities,  Inc. 
Dillon,  Montana 

I  have  examined  the  financial  statements  of  Beaverhead/Madison 
Chemical  Dependency  Facilities,  Inc.  for  the  year  ended  June  30, 
1984  and  have  issued  my  report  thereon  dated  October  5,  1984.  As 
part  of  my  examination,  I  made  a  study  and  evaluation  of  the 
entity's  system  of  internal  accounting  control  to  the  extent  I 
considered  necessary  to  evaluate  the  system  as  required  by 
generally  accepted  auditing  standards.  The  purpose  of  my  study 
and  evaluation  was  to  determine  the  nature,  timing,  and  extent  of 
the  auditing  procedures  necessary  for  expressing  an  opinion  on 
the  entity's  financial  statements.  My  study  and  evaluation  was 
more  limited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  Beaverhead/Madison  Chemical  Dependency 
Facilities,  Inc.  is  responsible  for  establishing  and  maintaining 
a  system  of  internal  accounting  control.  In  fulfilling  that 
responsibility,  estimates  and  judgments  by  management  are 
required  to  assess  the  expected  benefits  and  related  costs  of 
control  procedures.  The  objectives  of  a  system  are  to  provide 
management  with  reasonable,  but  not  absolute,  assurance  that 
assets  are  safeguarded  against  loss  from  unauthorized  use  or 
disposition,  and  that  transactions  are  recorded  properly  to 
permit  the  preparation  of  financial  statements  in  accordance  v/ith 
the  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  in  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the 
Beaverhead/Madison  Chemical  Dependency  Facilities,  Inc.  as  a 
whole.  However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  I  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amount  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 
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MEMBER:  AMERICAN   INSTITUTE  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 
AND   MONTANA  SOCIETY  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 


AUDIT  RECOMMENDATIONS 

ACCOUNTING  AND  FILING  SYSTEM  . 

^^^"^The   foilQ-^ng   areas  need  improvement  in  the  accounting  and 

filing  areas: 

1.   There  is  no  general  ledger.   I  recorrmend  that  one  be  set 

2  All  of  the  invoices  are  stuffed  in  large  envelopes 
making  it  very  difficult  to  locate  a  particular  one  if 
the  need  arises.  I  recommend  that  a  voucher  system  be 
used.  '^he  voucher  would  be  assigned  a  number,  possibly 
the  same  as  the  check  number  used  to  pay  the  bill.  The 
voucher  should  approve  the  payment  and  then  when  the 
bill  is  paid  it  can  be  filed , numerically . 

3  The  bank  statements  are  also  stuffed  in  the  envelopes 
with  the  paid  bills.  At  times,  the  bank  statements  have 
come  apart.  I  recommend  that  the  bank  statements,  with 
the  cancelled  checks,  be  filed  separately  and  intact  by 
month. 

PAYROLL  RECORDS  .  ,   ^^,   4--how 

The  emplS^ees-  time  sheets  are  not  being  approved   and   they 

are   filed   with   the   paid   bills.   No   record   is  ^ept   of 
vacation  and  sick  leave  accrued  and  used.   I  recommend   that 


chJonologicarorder."'  Also7^  implement  a' form  for  recording 
accrual  and  use  of  vacation  and  sick  leave. 

SURETY  BOND  ^  ,^   •u=,„m  f-   the 

There  is  no  surety  bond  on   the   employees   who   handle   the 

entity's  funds.  I  recommend  that  a  surety  bond  be  obtained 
for  a  minimum  of  l/l2  of  the  average  expenditures  for  the 
year.   This  is  in  violation  of  grant  contract. 

TT  T  YT^  r^   A  ^  ^  P'  T*  ^ 

NO  detailed  subsidiary  records  exist  to  control  property  and 

equipment.  A  fixed  asset  capitalization  policy  ^^s  not  been 
adopted  by  the  Board  of  Directors.  I  recommend  that  the 
following  actions  be  taken: 
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a.  The  Board  of  Directors  should  establish  a  capitalization 
policy.  The  suggested  criteria  for  this  policy  would 
include  a  specific  dollar  amount  and  the  useful  life  of 
the  asset.  The  policy  could  require  the  inclusion  of  a 
long-lived  asset  even  though  the  cost  may  be  under  the 
specific  dollar  amount. 

b.  New  purchases  should  be  entered  in  the  inventory  at  cost 
plus  trade-in  value  if  old  equipment  is  traded. 

c.  All  assets  should  be  tagged  with  an  identifying  number. 

d.  Old  equipment  being  sold,  traded  or  otherv/ise  disposed 
of  should  be  deleted  from  the  inventory. 

e.  The  recording  of  each  fixed  asset  should  include  the 
following : 

i.  identifying  tag  number 

ii.  source,  description  and  serial  number  of  the  asset 

iii.  date  of  acquisition 

iv.  physical  location 

V.  cost  (or  value  if  donated) 

f.  Periodic  inventories  should  be  taken  to  insure  that  the 
inventory  and  assets  on  hand  are  in  agreement. 

These   conditions   were   considered   in   determining   the  nature, 
tim.ing,  and  extent  of   the   audit   tests   to   be   applied   in   my 
examination   of   the   1984   financial  statements,  and  this  report 
does  not  affect  my  report  on   these   financial   statements   dated 
October  5,  1984. 

This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit 


Wayne  E.  Hintz,  CPA 
October  5,  1984 
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REPLIES  TO  AUDIT  COMMENTS 


A  reply   to   the   management   letter  was  solicited,  but  a  timely 
response  was  not  received. 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 

HELENA,   MONTANA  59624 

(406)  443-6220 

To  the  Board  of  Directors 

Park  County  Alcohol  and  Drug  Referral  Center 

Livingston,  Montana 

I  have  examined  the  balance  sheet  of  Park  County  Alcohol  and  Drug 
Referral  Center,  a  nonprofit  organization,  as  of  June  30,  1984 
and  the  related  statements  of  revenue,  expenditures,  changes  in 
fund  balances,  and  changes  in  financial  position  for  the  year 
then  ended.  Except  as  explained  in  the  follo^ving  paragraph,  my 
examination  v/as  made  in  accordance  with  generally  accepted 
auditing  standards  and  generally  accepted  government  auditing 
standards  for  financial  and  compliance  audits  and,  accordingly, 
included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  I  considered  necessary. 

No  accounting  controls  are  exercised  over  service  and  fees 
collections  prior  to  the  initial  recording  of  such  charges  in  the 
accounting  records.  Accordingly,  it  was  not  practicable  to 
extend  my  examination  of  such  receipts  beyond  the  amounts 
recorded . 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  resulted  had  the  collection  of  service  and  fees 
referred  to  above  been  susceptible  to  satisfactory  audit  tests, 
the  financial  statements  present  fairly  the  financial  position  of 
Park  County  Alco?iol  and  Drug  Referral  Center  as  of  June  30,  1984 
and  the  results  of  its  operations,  changes  in  fund  balance,  and 
changes  in  its  financial  position  for  the  year  then  ended  in 
conformity  with  generally  accepted  accounting  principles  applied 
on  a  basis  consistent  with  that  of  the  preceding  year. 


Wayne  E.  Hintz,  CPA 


July  25,  1984 
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MEMBER:  AMERICAN   INSTITUTE  OF  CERTiFIED  PUBLIC  ACCOUNTANTS 
AND  MONTANA  SOCIETY  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 


PARK  COUNTY  ALCOHOL  AND  DRUG  REFERRAL  CENTER 
LIVINGSTON,  MONTAE^A 
BALANCE  SHEET 
June  30,  1984 


$ 

4, 

,994 
95 

1, 

,847 
735 

7. 

,671 

5, 

,152 

$ 

12. 

,823 

ASSETS 

CURRENT  ASSETS 
Cash  in  bank 
Petty  cash 
Accounts  receivable 
Prepaid  insurance 

Total  Current  Assets 

Equipment 

Total  Assets 

LIABILITIES  AND  FUND  BALANCE 

CURRENT  LIABILITIES 

Accounts  payable  $     102 

Payroll  payables  1,843 

Accrued  vacation  pay  264 

Total  Current  Liabilities  2,209 

Fund  Balance  10,614 

Total  Liabilities  and  Fund  Balance  $  12,823 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statement: 
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PARK  COUNTY  ALCOHOL  AND  DRUG  REFERRAL  CENTER 
LIVINGSTON,  MONTANA 
STATEMENTS  OF  REVENUES,  EXPENDITURES  AiJD 
CHANGES  IN  FUND  BALANCE 
For  the  year  ended  June  30,  1984 


REVENUES 

State  revenue 
Local  revenue  (Note  B) 
Service  revenue  (Note  B) 
Other  revenue  (iJote  C) 
Total  Revenue 


25,892 

39,826 

5,835 

273 

71.826 


EXPENDITURES 


Personal  Services 
Salaries 
Employee  benefits 

Total  Personal  Services 


52,336 

7,613 

59,949 


Operating  Expenditures 
Contracted  services 
Supplies  5c  materials 
Communications 
Travel 
Rent 
Repairs 
Other 

Total  Operating  Expenditures 

Total  Expenditures 


1,  395 

1,044 

2,217 

2,069 

750 

209 

890 

8,574 

68, 523 


Excess  of  Revenues  over  Expenditures 
Fund  Balance,  beginning  of  year 
Fund  Balance,  end  of  year 


3,  303 
7,311 


$  10,014 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statemen 
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PARK  COUNTY  ALCOHOL  AND  DRUG  REFERRAL  CENTER 
LIVINGSTON,  MONTANA 
STATEMENTS  OF  CHANGES  IN  FINANCIAL  POSITION 
For  the  year  ended  June  30,  1984 


FUNDS  PROVIDED 
Excess  of  revenues  over 

expenditures  $  3, 303 

FUNDS  APPLIED 

INCREASE  IN  WORKING  CAPITAL  $  3,303 


CHA>JGES  IN  WORKING  CAPITAL 

Increase  (Decrease)  in  current 
assets 

Cash  $  3,077 

Petty  cash  13 

Accounts  receivable  (181) 

Prepaid  expenses  (177) 


Decrease  (Increase)  in  current 
liabilities 

Accounts  payable  239 

Payroll  tax  payable  596 

Accrued  vacation  pay  ( 264 ) 

INCREASE  IN  WORKING  CAPITAL  $  3,303 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statemeni 
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PARK  COUNTY  ;\LCOHOL  A^ID  DRUG  REFERRAL  CE>JTER 
LIVINGSTON,  MONTANA 
NOTES  TO  FINANCIAL  STATEMEu^JTS 
June  30,  1984 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting   Entity 

Park  County  Alcohol  and  Drug  Referral  Center  is  a 
non-profit  corporation.  The  entity  is  tax  exempt  per 
501(c)(3)  of  the  internal  revenue  code. 

The  Center  is  an  out-patient  program  providing  alcohol 
and  drug  treatment  and  prevention  services  to  the 
residents  of  Park  and  Meagher  counties.  These  services 
are  designed  to  achieve  recovery  for  the  chemically 
dependent.  Education  services  are  provided  to  work 
toward  prevention  of  alcohol  and  drug  abuse. 

2.  Basis   of  Accounting 

The  accrual  basis  of  accounting  is  used  by  the  center. 
Their  revenues  are  recognized  when  they  are  earned  except 
for  client  fees  and  their  expenses  are  recognized  when 
they  are  incurred.  Revenue  and  expenditure 
classifications  are  in  accordance  with  the  guidelines 
established  by  the  Department  of  Institutions,  Alcohol 
and  Drug  Abuse  Division. 

3.  Fixed  Assets 

Fixed  assets  are  capitalized  at  the  time  of  purchase.  No 
depreciation  is  recorded  on  fixed  assets. 

4.  Budgets 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 


NOTE  B   STATE  ;v.ND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  trie  counties  to  the 
program.s.  State  revenue  is  an  alcoholism  treatment  grant 
administerevd  by  the  Montana  Department   of   Institutions. 
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PARK  COUNTY  ALCOHOL  AND  DRUG  REFERRAL  CENTER 

LIVINGSTON,  MONTANA 

NOTES  TO  FINANCIAL  STATEMENTS 

(Continued ) 

June  30,  1984 


In  addition  to  the  State  grant,  the  State  guaranteed  the 
amount  to  be  received  from  the  counties.  The  counties 
were  short  on  the  amount  of  revenue  allocated  to  Park 
County  Alcohol  and  Drug  Referral  Center  and  the  State 
augmented  with  federal  block  grant  funds  in  the  amount  of 
$4,215. 

Revenues  were  received  from  the  two  participating 
counties  as  follows: 


Park  $30,566 

Meagher  9, 260 

Total  Local  Revenue  39,826 


NOTE  C   SERVICE  AND  OTHER  REVEtJUE 

Service  and  other  revenue  consist  of  the  following 

Service  Revenue 

Fees  for  services  $     765 

DUI  school  fees  5,070 

Total  Service  Revenue  $   5,835 


Other  Revenue 
Interest  $     273 
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SUPPLEMENTARY  INFORMATION 
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Wayne  E.  Hixtz,  GPA 


P.O.  BOX  774 

HELENA,   MONTANA  59624 

(406)  443-6220 


To  The  Board  of  Directors 

Park  County  Alcohol  and  Drug  Referral  Canter 

Livingston,  Montana 

My  report  on  my  examinations  of  the  basic  financial  statements  of 
Park  "county  Alcohol  and  Drug  Referral  Center  as  of  June  30,  1984 
appears  on  page  H-2 .  That  examination  was  made  for  the  purpose 
of  forming  an  opinion  on  the  basic  financial  statements  taken  as 
a  whole.  The  accompanying  additional  information  is  presented 
for  purposes  of  additional  analysis  and  is  not  a  required  cart  of 
the  basic  financial  statements.  Such  information  has  been 
subjected  to  the  auditing  procedures  applied  in  the  examination 
of  the  basic  financial  statements;  and,  in  my  opinion,  except  for 
the  effects  of  the  adjustments  if  any  which  may  have  been 
necessary  had  I  been  able  to  extend  my  audit  scope  beyond  Park 
County  Alcohol  and  Drug  Referral  Center's  recorded  receipts  as 
explained  in  the  second  paragraph  of  -ny  report,  such  in  Eor. nation 
is  fairly  stated  in  all  material  respects  la  rv:?latioa  to  the 
basic  fiaaacial  statements  taken  as  a  w'aole. 


Wayni  E.  Hintz,  CPA 


July  25,  1984 
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PARK  COUNTY  ALCOHOL  AND  DRUG  REFERRAL  CENTER 

LIVINGSTON,  MONTANA 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1984 


REVENUE 

State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  revenue 


BUDGET 


$  25,893 
38,276 
12,812 

76,981 


ACTUAL 

VARIANCE 

$  25,892 

$     (1) 

39,826 

1,550 

5,835 

(6,977) 

273 

273 

71,826 


(57155) 


EXPENDITURES 

Personal  services 
Operating  expenditures 
Total  Expenditures 


Excess  (Deficiency)  of  Revenues 
Over  Expenditures  $ 


68,508 

59,949 

8,559 

8,472 

8,574 

(102) 

76,930 

68,523 

8,457 

3,303    $3,302 


Reconciliation  of  Budget 
vs  Actual  to  Report  submitted 
to  Departnent  of  Institutions 

Total  expenditures  (from  above) 
Total  expenditures  (per  report) 
■  Difference 


Accrued  vacation  pay 

Adjustment  of  prepaid  expense 
Rounding 


? 

68, 52  3 
67,655 

? 

868 

264 

633 

1 

? 

068 
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Wayne  E.  Hixtz,  CPA 


P.O.  Box  774 
HELENA,  MONTANA  59624 
To  the  Board  of  Directors  (406)  443-6220 

Park  County  Alcohol  and  Drug  Referral  Center 
Livingston,  Montana 

I  have  examined  the  financial  statements  of  Park  County  Alcohol 
and  Drug  Referral  Center  for  the  year  ended  June  30  1984  and  have 
issued  my  report  thereon  dated  July  25,  1984.  As  part  of  my 
examination,  I  made  a  study  and  evaluation  of  the  entity's  system 
of  internal  accounting  control  to  the  extent  I  considered 
necessary  to  evaluate  the  system  as  required  by  generally 
accepted  auditing  standards.  The  purpose  of  my  study  and 
evaluation  was  to  determine  the  nature,  timing,  and  extent  of  the 
auditing  procedures  necessary  for  expressing  an  opinion  on  the 
entity's  financial  statements.  My  study  and  evaluation  was  more 
limited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  Park  County  Alcohol  and  Drug  Referral  Center  is 
responsible  for  establishing  and  maintaining  a  system  of  internal 
accounting  control.  In  fulfilling  that  responsibility,  estimates 
and  judgements  by  manage.ment  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  in  internal 
accounting  control,  errors  or  irregularities  may  nevetheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate. 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  v.'ould  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the  Park 
County  Alcohol  and  Drug  Referral  Center  taken  as  a  whole. 
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However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  I  believe  result  in  raore  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amount  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

PRIOR  AUDIT  RECOMMENDATIONS 


BOARD  MINUTES  •,  ,   o    a 

It  was  recommended  that  a  complete,  signed  record   of   all   Board 
minutes  be  maintained  on  a  timely  basis. 

Resolution 

Agency  has  complied. 

INVENTORY 

It  was  recommended,  to  maintain  a  current  fixed  asset  inventory. 

Resolution 

Agency  has  complied. 

CURRENT  AUDIT  RECOMMENDATIONS 

OFFSETTING  RECEI  PTS_5^AIJIS^T_EXPENn5ITURE_ACCOT 

The eTTtlty  \{Is      been   offsetting   receipts   for   pamphlets   and 

miscellaneous  materials  against  the  supplies  and  materials 
account . 

Recommendation  ,  , 

I Fi^mmend"'that   such   receipts   be   recorded   to  tae  fees  and 

services  account. 

These   conditions   were   considered   in   determining   the  nature, 
timing,  and  extent  of   the   audit   tests   to   be   applied   in   my 
examination   of   the   1984   financial  statements,  ana  this  report 
does  not  affect  my  report  on   these   financial   statements   dated 
July  25,  1984. 

This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  Tais 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 
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I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit. 


Wayne  E.  Hintz,  CPA 
July  25,  1984 
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REPLIES  TO  AuDIT  COMMENITS 


A   reply   to   the   management   letter  was  solicited,  but  a  timely 
response  was  not  received. 
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Wayne  E.  Hintz,  GPA 


P.O.  Box  774 

HELENA,   MONTANA  59624 

(406)  443-6220 


To  the  Board  of  Directors 

Powell  County  Alcoholism  Prevention  Center,  Inc. 

Deer  Lodge,  Montana 


I  have  examined  the  Statement  of  Cash  Receipts  and  Disbursements 
-  cash  basis  of  the  Powell  County  Alcoholism  Prevention  Center  (a 
non-profit  organization)  as  of  June  30,  1984.  Except  as 
explained  in  the  follov/ing  paragraph,  my  examination  was  made  in 
accordance  with  generally  accepted  auditing  standards,  and 
generally  accepted  government  audit  standards  for  financial  and 
compliance  audits,  and  accordingly,  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as  I 
considered  necessary. 

As  described  in  Note  A  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements;  consequently,  certain  revenues 
and  the  related  assets  are  recognized  when  received  rather  than 
when  earned,  and  certain  expenses  are  recognized  when  paid  rather 
than  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles- 
No  accounting  controls  are  exercised  over  service  fees 
collections  prior  to  the  initial  recording  of  such  Revenues  in 
the  accounting  records.  Accordingly,  it  was  not  practicable  to 
extend  examination  of  such  receipts  beyond  the  amounts  recorded. 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  been  necessary  had  the  collection  of  service  revenues 
referred  to  above  been  susceptible  to  satisfactory  audit  tests, 
the  financial  statements  referred  to  in  the  first  paragraph 
present  fairly  the  cash  receipts  and  disbursements  -cash  basis- 
of  the  Pov/ell  County  Alcoholism.  Prevention  Center  at  June  30, 
1984  on  the  basis  of  accounting  described  in  Mote  A,  which  basis 
has  been   applied   in   a   manner   consistent   with   that   of   the 


preceding  year. 
Wayne  T..    Hintz, 


CPA 


September    14,    1984 
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POWELL  COUNTY  ALCOHOLISM  PREVENTION  CENTER,  INC 
DEER  LODGE,  MONTANA 
STATEMENT  OF  CASH  RECEIPTS  AiJD  DISBURSEMENTS 
for  year  ended  June  30,  1984 


CASH  RECEIPTS 


1984 


State  revenue  $    3,980 

Local  revenue  (Note  B)  19,865 

Service  revenue  (Note  C)  1,320 

Interest  272 

Total  Revenue  25,437 


EXPENDITURES 

Personal  Services 

Salaries  14,000 

Employee  benefits  1 ,  626 

Total  Personal  Services  15,626 

Operating  Expenditures 
Contracted  services 
Supplies  &  materials 
Communications 
Travel 

Rent  and  leases 
Utilities 
Other 

Total  Operating  Expenditures 

Total  Expenditures 


Excess  (Deficiency)  of  Revenues 

Over  Expenditures  1,654 

Cash,  beginning 

of  year  2, 711 

Cash,  end 

of  year  $    4, 365 


3 

,458 

313 

667 

828 

1 

,980 

180 

731 

8 

,157 

23, 

,783 

The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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POWELL  COUNTY  ALCOHOLISM  PREVENTION  CENTER,  INC. 

DEER  LODGE,  MONT/vNA 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1984 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting  Entity 

Powell  County  Alcoholism  Prevention  Center,  Inc.  is  a 
private  non-profit  corporation  incorporated  in  the  State 
of  Montana  under  the  Montana  Non-Prof it  Corporation  Act, 
section  35-2-101  M.C.A.  The  entity  filed  and  received 
tax  exempt  status  under  section  501(c)(3)  of  the  Internal 
Revenue  Code  and  is  exempt  from  state  and  federal 
taxation . 

The  organization  provides  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents  of 
Powell  and  Granite  counties.  These  services  are  designed 
to  achieve  recovery  for  the  chemically  dependent. 
Education  services  are  provided  to  work  toward  prevention 
of  alcohol  and  drug  abuse. 

2.  Basis  of  Accounting 

The  cash  basis  of  accounting  is  used  by  the  organization. 
Revenues  are  recorded  when  cash  is  received  and  expenses 
recorded  when  cash  is  paid.  Revenue  and  expenditure 
classifications  are  in  accordance  with  the  guidelines 
extablished  by  the  Department  of  Institutions,  Alcohol 
and  Drug  Abuse  Division. 

3.  Fixed  Assets 

•  Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment.  There  is  no  recorded  inventory  of  equipment 
owned  by  the  entity  in  accordance  with  the  cash  basis  of 
accounting.   No  depreciation  is  recorded  on  fixed  assets. 

4.  Budget 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 

5.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.  Expenditures  are  recognized  when 
paid. 
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POWELL  COUNTY  ALCOHOLISM  PREVENTION  CENTER,  INC 

DEER  LODGE,  MONTANA 

NOTES  TO  FINANCIAL  STATEMENTS 

(Continued ) 

June  30,  1984 


NOTE  B   STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of  Institutions. 
In  addition  to  the  State  grant,  the  State  guaranteed  the 
amount  to  be  received  from  the  counties.  The  counties 
were  short  on  the  amount  of  revenues  allocated  to  the 
Powell  County  Alcoholism  Prevention  Center,  Inc.  and  the 
State  augmented  with  federal  block  grant  funds  in  the 
amount  of  $2,448. 

Revenues  were  received  from  the  participating  counties  as 
follows : 


Powell 
Granite 

Total  Local  Revenues 


$   16,005 

3,860 

?   19,865 


NOTE  C   SERVICE  AND  OTHER  REVENUE 


Service  and  other  revenue  consist  of  the  following: 
Service  Revenue 


Fees  for  services 
DUI  school  fees 
Total  Service  Revenue 


430 
890 


S   1,320 
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Wayxe  E.  Hintz,  GPA 


P.O.  Box  774 

HELENA,  MONTANA  59624 

(406)  443-6220 


To  The  Board  of  Directors 

Powell  County  Alcoholism  Prevention  Center 

Deer  Lodge,  Montana 

My  report  on  the  examinations  of  the  basic  financial  statements 
of  the  Powell  County  Alcoholism  Prevention  Center  as  of  June  30, 
1984  appears  on  page  1-2  of  this  report.  That  examination  was 
made  for  the  purpose  of  forming  an  opinion  on  the  basic  financial 
statements  taken  as  a  whole.  The  accompanying  additional 
information  is  presented  for  purposes  of  additional  analysis  and 
is  not  a  required  part  of  the  basic  financial  statements.  Such 
information  has  been  subjected  to  the  auditing  procedures  applied 
in  the  examination  of  the  basic  financial  statements;  and,  in  my 
opinion,  except  for  the  effects  of  the  adjustments  if  any  which 
may  have  been  necessary  had  I  been  able  to  extend  my  audit  scope 
beyond  the  Powell  County  Alcoholism  Prevention  Center's  recorded 
receipts  as  explained  in  the  third  paragraph  of  my  report,  such 
information  is  fairly  stated  in  all  material  respects  in  relation 
to  the  basic  financial  statements  taken  as  a  whole. 


U)/tli/p^   ^     LIc^  CpA 


V7ayne    E.    Hintz,    CPA 
September    14,    1984 
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REVENUE 


POWELL  COUNTY  ALCOHOLISM  PREVENTION  CENTER,  INC, 

DEER  LODGE,  MONTANA 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES- 
CASH  BASIS 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1984 


BUDGET 


ACTUAL 


VARIAJ^TCE 


State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 
Total  Revenue 


$   1,532 

22,580 

4,322 

"~28,434 


$   3,980 

19,865 

1,320 

272 

25,437 


$   2,448 
(2,715) 
(3,002) 

272 
(2,997) 


Expenditures 

Personal  services 
Operating  expenditures 
Total  Expenditures 


21 
7 


026 
408 


28,434 


15,626 

8,  157 
23,783 


(5,400) 

749 
(4,651) 


Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


$   1,654 


1,654 


Reconciliation  of  Budget 
vs  Actual  to  Report 
of  Revenues  and  Expenditures 
submitted  to  the  Department  of 
Institutions 

Total  revenue  (from  above) 
Total  revenue  (per  report) 
Difference 

Interest  Income 


25,437 
25,455 

(TsT 


(18) 

TIsT 


Total  expenditures  (from  above) 
Total  expjenditures  (per  report) 
Rounding  difference 


$ 


23,783 
23, 782 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 

HELENA,  MONTANA  59624 

(406)  443-6220 


To  The  Board  of  Directors 

Powell  County  Alcoholism  Prevention  Center,  Inc. 

Deer  Lodge,  Montana 

I  have  examined  the  financial  statements  of  Powell  County 
Alcoholism  Prevention  Center,  Inc.  for  the  year  ended  June  30, 
1984  and  have  issued  my  report  thereon  dated  September  14,  1984. 
As  part  of  my  examination,  I  made  a  study  and  evaluation  of  the 
entity's  system  of  internal  accounting  control  to  the  extent  I 
considered  necessary  to  evaluate  the  system  as  required  by 
generally  accepted  auditing  standards.  The  purpose  of  my  study 
and  evaluation  was  to  determine  the  nature,  timing,  and  extent  of 
the  auditing  procedures  necessary  for  expressing  an  opinion  on 
the  entity's  financial  statements.  My  study  and.  evaluation  was 
more  limited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  Powell  County  Alcoholism  Prevention  Center, 
Inc.  is  responsible  for  establishing  and  maintaining  a  system  of 
internal  accounting  control.  In  fulfilling  this  responsibility, 
estimates  and  judgments  by  m.anagement  are  required  to  assess  the 
expected  benefits  and  related  costs  of  control  procedures.  The 
objectives  of  a  system  are  to  provide  management  with  reasonable, 
but  not  absolute,  assurance  that  assets  are  safeguarded  against 
loss  from  unauthorized  use  or  disposition,  and  that  transactions 
are  executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the 
entity  taken  as  a  whole. 

However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  I  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 
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PRIOR  AUDIT  RECOMMENDATIOMS 


DISBURSEMENTS 


There  ware  cases  where  there  was  only  one  signature  on  the  check 
and  no  invoice  to  support  payment.  It  was  recommended  that  more 
care  be  taken  to  follow  the  Center's  policy  regarding  the  number 
of  authorized  signatures  and  not  authorize  payment  of  invoices 
without  support. 

Resolution 

I   did   not   note   such   descrepancies   during  field  work  of  this 

audit.   The  problem  seems  to  be  resolved. 


RECEIPTS 

It   was   recommended  tliat  a  receipt  book  be  used  to  record  client 

fees  and  court  school  fees. 

Resolution 


A  receipt  book  is  now  being  used, 


PAYROLL 

It   was   recommended   to  use  current  payroll  withholdings  per  the 

correct  federal  and  state  tables. 

Resolution 

The  above  has  been  complied  with. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  applied  in  my  examination 
of  the  1984  financial  statements,  and  this  report  does  not  affect 
my  report  on  these  financial  statements  dated  September  14,  1984. 

This  report  is  intended  solely  for  the  use  of  managem.ent  and 
the  legislature,  and  should  not  be  used  for  any  other  purpose. 
This  restriction  as  to  use  is  not  intended  to  limit  the 
distribution  of  this  document  which,  upon  acceptance  by  the 
Legislative  Audit  Committee,  is  a  matter  of  public  record. 

I  would  like  to  take  this  opportunity  to  thank  the  Center's 
Director  and  Bookkeeper  for  the  assistance  and  courtesy  extended 
during  the  course  of  my  examination. 


Wayne  E.  Hintz,  CPA 
September  14,  1984 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 

HELENA,   MONTANA  59624 

(406)  443-6220 


To  the  Board  Of  Directors 
Butte  Indian  Alcoholism  Program 
Butte,  Montana 


I  have  examined  the  statements  of  assets,  liabilities,  and  fund 
balances-modified  cash  basis,  of  the  Butte  Indian  Alcoholism 
Program  as  of  September  30,  1984,  and  the  related  statements  of 
revenues,  expenditures  and  changes  in  fund  balances-modified  cash 
basis  for  the  year  then  ended.  Except  as  noted  in  the  following 
paragraphs,  my  examination  was  made  in  accordance  v/ith  generally 
accepted  auditing  standards,  and  generally  accepted  government 
auditing  standards  for  financial  and  compliance  audits  and, 
accordingly,  included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  I  considered  necessary. 

As  described  in  Mote  A  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  modified 
cash  basis  of  accounting;  consequently,  certain  revenue  and  the 
related  assets  are  recognized  when  received  rather  than  when 
earned,  and  certain  expenses  are  recognized  when  paid  rather  than 
when  the  obligation  is  incurred,  except  th.at  payroll  withholdings 
are  accrued.  Accordingly,  the  accompanying  financial  statements 
are  not  intended  to  present  financial  positions  and  results  of 
operations  in  conformity  with  generally  accepted  accounting 
principles . 


The  scope  of  my  examination  was  limited  to  an  examination  of 
recorded  receipts  of  the  Butte  Indian  Alcoholism  Program. 


the 


In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  resulted  had  I  been  able  to  extend  my  audit  scope 
beyond  the  Butte  Indian  Alcoholism  Program's  recorded  receipts 
referred  to  in  the  above  paragraph,  the  financial  statements 
present  fairly  the  cash  receipts  and  disbursements-modified 
basis  of  the  Butte  Indian  Alcoholism  Program  as  of  September  30, 
1984  on  the  basis  of  accounting  described  in  Note  .A,  which  basis 
has  been  applied  in  a  manner  consistent  with  that  of  the 
preceding  year. 


V7ayne  E.  Hintz,  CPA 


October  16,  1984 
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BUTTE  INDIAN  ALCOHOLISM  PROGRAM 

BUTTE ,  MONTANA 

STATEMENT  OF  ASSETS,  LIABILITIES, 

AND  FUND  BALANCES  -  MODIFIED  CASH  BASIS 

September  30,  1984 


ASSETS 

CURRENT  ASSETS 
Cash  in  bank 
Cash  in  Savings 
Due  from  Local  Government 
Due  from  HHS  contract 
Total  Assets 


LIABILITIES  AND  FUND  BALANCE 


$ 

17,885 

2,218 

3,750 

7,616 

$ 

31,469 

Fund  Balance  -  restricted  396 

Fund  Balance  -  unrestricted  31, 073 

Total  Liabilities  and  Fund  Balance      $   31,469 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statement 
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BUTTE  INDIAN  ALCOHOLISM  PROGRAM 
BUTTE ,  MONTANA 
STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CHANGES  IN  FUND  BALANCES-MODIFIED  CASH  BASIS 
for  the  year  ended  September  30,  1984 


REVENUES 


Unrestricted 


Restricted 


Total 


Federal  revenue  (Note  B) 
State  revenue  (Note  B) 
Local  revenue  (Note  B) 
Service  revenue  (Note  C) 
Other  revenue  (Note  C) 
Total  Revenue 

EXPENDITURES 


14,636 

13,404 

6,117 

265 


34,422 


$   66,629 


66,629 


66,629 

14,636 

13,404 

6,117 

265 


101,051 


Personal  Services 
Salaries 
Employee  Benefits 

Total  Personal  Services 

Operating  Expenditures 

Contracted  services 

Supplies  &  materials 

Communications 

Special  Travel  &  Training 

Travel  and  per  diem 

Rent 

Utilities 

Repairs 

Youth  expenses 

Other 

Other  Direct  costs 
Total  Operating  Exp. 
Capital  Outlay 

Total  Expenditures 


20,236 
2,909 


23, 145 


561 

4,385 


1,130 

2,521 
493 
355 
656 


10, 101 
3,032 


36,278 


Excess  (Deficiency)  of  Revenues 

Over  Expenditures  (1,856) 

Fund  Balance,  beginning 

of  year  32,929 


44,051 
6,  520 


50,571 


15,662 


66,233 


396 


64,287 
9,429 


73, 716 


543 

1,104 

2,142 

6,527 

3,348 

3,348 

2,716 

2,716 

2,549 

3,679 

2,700 

2,700 

2,  521 

493 

355 

656 

1,664 

1,664 

25,763 
3,032 


102, 511 


(1,460) 
32,929 


Fund  Balance,  end 

of  year  $   31,073         $      396      $   31,469 

The  Notes  to  Financial  Statements  are  an  integral  part  of  this  statement 
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BUTTE  INDIAN  ALCOHOLISM  PROGRAM 
BUTTE,  MONTANA 
,-OTES  TO  FINANCIAL  STATEMENTS 
September  30,  iy»^ 

1    Reporting  Entity  private   non-profit 

B^tte  Indian  Alcoholism  Program  is  a  p^^^^^   ^^   ^^^^^^^ 

corporation   incorporated    in   ^J  ^^^  ;,ct,   section 

Snder   the   Montana   ^°"-^^°f ^ • °ed  and   received    tax 

35-2-101   M.C.A.   The   entity   -^^^^  .   f   the   Internal 
ir.;   status   under  section  ^SHc)^-^^  °^     ^   federal 

exempt   stacub          exempt   from  state   anu 
Revenue   Code   and   is   exemp 

designed   to   achieve    ^^^°^^^y   ^^e   provided   to  work 
?irr/p^;ven^trora..o^orrna  ....   a.use. 

entity.  Revenues  are  '^^S°^^^J,^^3"a?e  issued,  except  for 
Ixpenses  are  recorded  when  checks  are  ^^^  ,^  on  the 
payroll  withholdings  /^^  .^^°^"^^d  local  funds  which  are 
HHS  cost  Reimbursement  Contract  a  .^^^^tions  are  in 
accrued.  Revenue  and  expend  ture  ^  .3^^^  by  the 
accordance  with  the  ^^^^^^^^^^^^Jf  and  Drug  Abuse 
department  of  -^-^--.^^ '  ,.^^5^ n  Services  Department 
^thrSnitifstares  Government. 

3,  Fixed  Assets  expenditures  at  the  time  of 

Fixed   assets  are  ^^^^^^^^^^^f  recorded   on   the   fixed 
payment.    No   depreciation   is 


assets 


4.   Budget  Reimbursement  Contract,  Indian 

;,  budget  f-'^/^^^./^^Lpted  annually  and  approved   by   the 
Health  Services  is  aaopiie 


He 
HHS. 


5.  vacation  and  ^ick  Leave  ^^^^^  vacation  and  sick 
Liabilities  incurred  ^^^^^^J  °^_,„  ^ot  included  m  the 
le^ve  accumulated  by  --P^^^^Jf^^^tSres  are  recognized  when 
financial   statements.    Expena 

paid . 
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BUTTE  INDIAN  ALCOHOLISM  PROGRAM 
BUTTE ,  MONTANA 
NOTES  TO  FINANCIAL  STATEMENTS 
(CONTINUED) 
September  30,  1984 


NOTE  B   FEDERAL,  STATE  AND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverages,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  county  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of  Institutions. 

In  addition  to  the  alcoholism  grant,  the  state  guaranteed 
the  amount  to  be  received  by  Butte  Indian  Alcoholism 
Program  from  Silver  Bow  County.  The  county  was  short  on 
the  amount  of  revenue  allocated  and  the  state  augmented 
with  block  grant  funds  in  the  amount  of  $1,626. 

Federal  revenue  is  a  cost  reimbursement  contract   granted 
by   the   U.S.   Department   of   Health  and   Human  Services, 
Indian  Health  Services  and  is  accounted  for  as  restricted 
revenue . 


NOTE  C   SERVICE  AND  OTHER  REVENUE 

Service  and  other  revenue  consists  of  the  following; 
Service  Revenue 


Fees  for  rent  -  Recovery  House 


$   6,117 


Other  Revenue 
Interest 
Youth  Group 

Total  Other  Revenue 


121 

144 


265 
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Wayne  E.  Hintz,  CPA 


To  the  Board  of  Directors 
Butte  Indian  Alcoholism  Program 
Butte,  Montana 


P.O.  Box  774 

Helena,  Montana  59624 

(406)  443-6220 


I  have  examined  the  financial  statements  of  Butte  Indian 
Alcoholism  Program  for  the  year  ended  September  30,  1984  and 
have  issued  my  reports  thereon  dated  October  24,  1984.  As  part 
of  my  examinations,  I  made  a  study  and  evaluation  of  the  entity's 
system  of  internal  accounting  control  to  the  extent  I  considered 
necessary  to  evaluate  the  system  as  required  by  generally 
accepted  auditing  standards.  I  classified  the  controls  in  the 
following  categories: 

1 .  Grants  and  county  revenues 

2.  Client  fees 

3.  Payroll  and  Rents 

4.  General  expenditures 

My  study  included  the  control  categories  listed  above.  I  applied 
alternative  tests  to  client  fees  and  general  expenditures  because 
the  audit  could  be  performed  more  efficiently  by  expanding 
substantive  audit  work.  The  purpose  of  my  study  and  evaluation 
was  to  determine  the  nature,  timing,  and  extent  of  the  auditing 
procedures  necessary  for  expressing  an  opinion  on  the  entity's 
financial  statements.  My  study  and  evaluation  was  more  limited 
than  would  be  necessary  to  express  an  opinion  on  the  system  of 
internal  accounting  control  taken  as  a  whole. 

The  management  of  Butte  Indian  Alcoholism  Program  is  responsible 
for  establishing  and  maintaining  a  system  of  internal  accounting 
control.  In  fulfilling  this  responsibility,  estimates  and 
judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  per.mit  the  preparation  of  financial 
statements  in  accordance  with  the  modified  cash  basis  of 
accounting . 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 
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My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the 
entity  taken  as  a  whole. 

The  prior  audit  was  conducted  for  the  fiscal  year  ended  June  30, 
1983.  The  report  contained  the  following  recommendations  and 
resolutions  to  those  recommendations: 

PRIOR  AUDIT  RECOMMENDATIONS 

FORM  990 

It  was  recommended  that  the  entity  investigate  and  file  for 
non-profit  status  at  the  earliest  possible  date  and  file  the 
required  990 ' s . 

Resolution 

The  entity  is  a  501(c)(3)  and  the  required  990 ' s  were  filed. 


CHECK  V7RITING 

It   was   reconiTiended  that  the  entity  strictly  adhere  to  numerical 

control  of  checks  written. 

Resolution 

The  above  has  been  complied  with. 


PAYROLL  REPORTS 

It   was   recommended   that   the   rules   and  regulations  regarding 

timely  filings  and  payroll  deposit  regulations  be  adhered  to. 

Resolution 

All   payroll   reports   and   deposits  were  timely  filed  for  period 

under  audit. 

CURRENT  AUDIT  RECOMMENDATIONS 

No  conditions  were  identified  that  needed  recommendations  for  the 
current  year  audit. 

Federal  Grant  Compliance 

My  audit  of  federal  monies  was  performed  in  accordance  with  the 
requirements  in  the  U.S.  Office  of  Management  and  Budget  (OMB) 
"Circular  A-102,  Attachment  P".  This  circular  provides  for 
independent  audits  of  financial  operations,  including  compliance 
with  certain  federal  laws  and  regulations. 
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I  reviewed  major  compliance  areas  in  the  Cost  Reimbursement 
Contract  of  the  U.S.  Department  of  Health  and  Human  Services. 
The  areas  reviewed  included  compliance  with  specific  grant 
provisions  regarding  reporting  requirements  and  cost 
allowability. 

Nothing  came  to  my  attention  that  causes  me  to  believe  untested 
compliance  issues  are  not  in  accordance  with  applicable  laws  and 
regulations . 

I  noted  no  significant  problems  in  my  review  of  federal 
compliance   requiring  disclosure  in  accordance  with  Attachment  P. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  m  my 
examination  of  the  1984  financial  statements,  and  this  report 
does  not  affect  my  report  on  these  financial  statements  dated 
October  24,  1984. 

This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit . 


Wayne'  E.  Hintz,  C?A 
October  24,  1984 
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Wayne  E.  Hixtz,  CPA 


To  the  Board  of  Directors 
Boyd  Andrew  Service  Center 
Helena,  Montana 


P.O.  Box  774 

HELENA,  Montana  59624 

(406)  443-6220 


I  have  exa^nined  the  statements  of  assets,  liabilities,  and  fund 
balances-modified  cash  basis  of  the  Boyd  Andrew  Service  Center  (a 
non-profit  organization)  as  of  June  32-,  1984  and  the  related 
statements  of  revenues,  expenditures  and  changes  in  fund 
balances-modified  cash  basis  for  the  year  then  ended.  Except  as 
explained  In  the  following  paragraph,  my  examination  was  made  in 
accordance  with  generally  accepted  auditing  standards,  and 
generally  accepted  government  auditing  standards  for  financial 
and  compliance  audits  and,  accordingly,  included  such  tests  of 
the  accounting  records  and  such  other  auditing  procedures  as  I 
considered  necessary. 

As  described  in  'Jote  A  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  modified 
cash  basis  of  accounting;  consequently,  certain  revenues  and  the 
related  assets  are  recognized  when  received  rather  than  when 
earned,  and  certain  expenses  are  recognized  when  paid  rather  than 
vhen  the  obligation  is  incurred,  except  that  payroll  taxes, 
e aployee  advances,  long-term  debt,  and  capital  outlay  are 
accrued.  Accordingly,  the  accompanying  financial  statements  are 
not  intended  to  present  financial  positions  and  results  of 
operations  in  conformity  with  generally  accepted  accounting 
principles . 

I^o   accounting   controls   are   exercised   over   service   and  fees 

collections  prior  to  the  initial  recording  of  such   revenues   in 

the   accounting   records.   Accordingly,  it  was  not  practicable  to 

extend  examination  of  such  receipts  beyond  the  amounts  recorded. 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  been  necessary  had  the  collection  of  service  revenues 
referred  to  in  the  third  paragraph  been  susceptible  to 
satisfactory  audit  tests,  the  financial  statements  referred  to  in 
the  above  paragraph  present  fairly  the  assets,  liabilities  and 
fund  balances-modified  cash  basis  of  the  Boyd  Andrew  Service 
Center  as  of  June  30,  1984,  and  its  revenue,  expen<litures  and 
changes  in  fund  balance  for 'the  year  then  ended,  on  the  basis  of 
accounting  described  in  ?Iote  A,  which  basis  has  been  applied  in  a 
manner  consistent  with  that  of  the  preceding  year. 


Wayne  E.  Hintz,  CPA 
November  10,  1984 
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BOYD  ANDREW  SERVICE  CENTER 
STATEMENTS  OF  ASSETS,  LIABILITIES,  AND 
FUND  BALANCES-MODIFIED  CASH  BASIS 
June  30,  1984 


ASSETS 

CURRENT  ASSETS 

Petty  Cash  $        50 

Cash  -  Food  Stamps  94 

Cash  in  bank  17,966 

Savings  36 , 6 /2 

Accounts  Receivable  (Note  E) 500 

Total  Current  Assets  55,282 

FIXED  ASSETS  (tJote  D) 

Land  7,550 

Building  30,030 

Fixtures  &  Equipment  12,386 

Accumulated  Depreciation  (  9 , 732) 

Total  Fixed  Assets  40,204 

OTHER  ASSETS 
Deposits  •  ■       . I^A 

Total  Assets  $    95,671 

LIABILITIES  AND  FUND  BALANCE 

CURRENT  LIABILITIES 
Payroll  Taxes  Payable 

Current  portion  -  Mortgage  Payable  (Note  D) 
Total  Current  Liabilities 

Mortgage  Payable  -  net  of  current 

rjortion  (Note  D) 

Total  Liabilities 

FUND  BALANCE 

Total  Liabilities 
and  Fund  Balance  $     95,671 


$ 

6,899 

2,942 

9,841 

16, 192 

26,033 

69,638 

The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statement; 
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BOYD    A.MDREW    SERVICE    CRVTER 
STATEMeWT    OF    REVE.'WES,     EXPE.nFDITURES    AliD 
CHANGES    IN    FUND    BALANCE-riODIFIED    C^SK    BASIS 
for    the   year    ended   June    30,    1984 


REVENUES 

State  revenue 
County  revenue  (T^ote  B) 
Service  revenue  (Note  C) 
Other  revenue  (Note  C) 
Total  Revenues 


Alcohol  Grant   Drug  Grant 


62,239 

130,922 

54,532 

26,769 


274,462 


62.400 


829 


63,229 


Total  I 

124,639 

130,922, 

55,36 

26,76 


337,691 


EXPENDITURES 


Personal  Services 
Salaries 
Employee  Benefits 

Total  Personal  Services 

Operating  Expenditures 
Contracted  services 
Supplies 
Communications 
Trivel 
Rent 

Utilities 

Repairs  &  Maintenance 
Other  expenditures 
Settlements 
Depreciation 

Total  Operating  Expenditures 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 

Over  Expenditures 
Adjustments 
Fund  Balance,  beginning 

of  year 
Fund  Balance,  end  of  year 


137,966 

44,601 

182, 567 

26,880 

9,154 

36,034 

164,846 

53,755 

213,  6:U 

10,436 

702 

1I,133| 
24,7581 

24,391 

367 

8,450 

2,667 

11,  117 

7,893 

75 

7,9681 
5,  10O| 

5,100 

4,063 

817 

4,885 

4,  780 

514 

5,294| 
10,625 

12,910' 

7,435 

3,140 

12,910 

2,931 

2,931 

83,444 

8,282 

9'6,726| 

1 

253,290 

62,037 

315,327 

21, 172 

1,  192 

1 

22, 3G4 

1,086 

1,0861 

46,18' 

44,003 

2,185 

$       66,261 

$         3,377 

$         69,63b 

The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statemer.t 
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BOYD  ANDREW  SERVICE  CENTER 
HELENA,  MONTANA 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1934 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting  Entity 

Boyd  Andrew  Service  Center  is  a  non-profit  corporation, 
incoporated  in  the  State  of  Montana  under  the  Montana 
Non-profit  Corporation  Act,  Section  35-2-101,  M.C.A.  The 
Center  filed  and  received  tax-exempt  status  under  Section 
509(a)(1)  of  the  Internal  Revenue  Code  and  is  exempt  from 
state  and  federal  taxation. 

The  Center  is  an  out-patient  program  providing  alcohol 
and  drug  treatment  and  prevention  services  to  the 
residents  of  the  area.  These  services  are  designed  to 
achieve  recovery  for  the  chemically  dependent.  Education 
services  are  provicled  to  work  toward  prevention  of 
alcohol  and  drug  abuse. 

2.  Basis  of  z^ccounting 

The  modified  cash  basis  of  accounting  is  used  by  the 
Center.  Revenues  are  recorded  when  cash  is  received  and 
expenditures  are  recorded  when  checks  are  issued  except 
for  payroll  taxes  payable,  employee  advances,  long  term 
debt,  and  capital  outlay.  Revenue  and  expenditure 
class  if  ica  itons  are  in  accordance  v;ith  the  guidelines 
established  by  the  Department  of  Institutions,  Alcohol 
and  Drug  Abuse  Divisions. 

3.  Fixed  Assets 

Fixed  assets  are  recorded  at  cost,  less  accumulated 
depreciation.  Depreciation  of  fixed  assets  is  provided 
for  utilizing  the  straight  line  method  and  accelerated 
cost  recovery  system  over  the  following  estimated  useful 
lives : 


Building 

Fixtures  Kc  Equipment 


30  years 
5  years 


4.   Budget 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 
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30YD  ?vNDREW  SERVICE  CENTER 

HELEfJA,  MONTANA 

NOTES  TO  FINANCIAL  STATEr4ENTS 

(Continued) 

June  30,  19S4 


5.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.  Expenditures  are  recognized  when 
paid . 


jgOTE  B   STATE  AJJD  LOCAL_R.E VENUE 


County   revenues 
beverages,  which 
services   and   i 
programs.   State 
administered  by 
In   addition  to 
amount  to  be  rec 
were  short  on  th 
Andrev7   Service 
federal  block  gr 


are  derived  from  a  tax  on  a 
is  earmarked  for  alcoholism  t 
s  passed  through  the  counties 
revenue  is  an  alcoholism  treatme 
the  Montana  Department  of  Insti 
the  State  grant,  the  State  guaran 
eived  from  the  counties.  The 
e  amount  of   revenue   allocated 

Center   and   the   State   augment 
ant  funds  in  the  amount  of  $14,65 


Icoholic 
reatment 
to  the 
nt  grant 
tut ions . 
teed  the 
counties 
to  Boyd 
ed  v.'ith 
7. 


Revenues  were  received   from   the   participating  counties 
as  follovvs: 


Lewis  and  Clark 

Teton 

Teton  Revenue  Sharing 

Jefferson 

Broadwater 


87,317 
15, 381 

4,  530 
15,405 

8,  319 


$  130,922 


NOTE  C   SERVICE  REV^NlJE_AND_qT H E R  REVENUE 

Service  and  other  revenue  consists  of  the  following 
Service  Revenue 


Fees  for  service 

DUI  school  fees 

Insurance 

Welfare  Housing/Travel 

Food  Stamps 

Total  Service  Revenue 


$   12,991 

10, 500 

29.450 

1,  360 

1,060 

$   55,361 
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BOYD  ANDREW  SERVICE  CENTER 

HSLErJA,  MOMTAWA 

NOTES  TO  FINANCIAL  STATEMENTS 

(Continued ) 

June  30,  1934 


Other  Revenue 
United  V/ay 
Interest  Income 
Donations 

Pop/Literature  Sales 
Jefferson  County/Class  Fees 
Miscellaneous 

Total  Other  Revenue 


6,052 
3,  302 
9,675 
784 
3,590 
3,456 


$   26,769 


NOTE  D   LONG  TERiM  DEBT 


The  Center's  outstanding  long  term  debt  of  $19,134 
consists  of  a  mortgage  on  the  Administration/Counseling 
Building.  Monthly  payments  are  $354.02,  including 
interest  at  3%  per  annum,  over  a  ten-year  period,  with 
the  final  payment  due  in  1990.  The  principal  debt 
repayment  requirements  for  the  subsequent  five-year 
period  ending  June  30,  are  as  follov/s: 


1985 
1986 
1987 
1988 
1989 


2,942 
3,  186 
3,451 
3,601 
3,892 


NOTE  E   ACCOUNTS  RECEIVABLE 

The  accounts  receivable  are  for  refunds   for   overpayment 
of  payroll  taxes.   The  breakdown  is  as  follows: 


1983   Federal  Unemployment 

Overpayment  of  Federal/ 
FICA  withholding 


$  230 

270 
$  500 


NOTE  F   ADJUSTMENTS  TO  FUND  BALANCE 

The  adjustment  of  $  1,086  to  fund  balance  was  due  to   the 
voiding  of  stale-dated  checks  from  a  prior  period. 
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Wayne  E.  Hintz,  CPA 


P.O.  BOX  774 

HELENA,  MONTANA  59624 

(406)  443-6220 


To  the  Board  of  Directors 
Boyd  Andrew  Service  Center 
Helena,  Montana 

Mv  reoort  on  the  examination  of  the  basic  financial  statements  of 
the  Boyd  Andrew  Service  Cencer  as  of  June  33,  1934,  appears  on 
page  K-2.  That  examination  was  made  for  the  purpose  of  forming 
an  opinion  on  the  basic  financial  statements  taken  as  a  whole. 
The  sunalementary  information  is  presented  for  purposes  of 
additional  analvsis  and  is  not  a  required  part  of  the  basic 
financial  statements.  Such  information  has  been  subjected  to  tne 
auditing  orocedures  applied  in  the  examination  of  the  basic 
financial^  statements;  and,  in  my  opinion,  except  for  the  effects 
of  the  adjust.ments,  if  any,  which  may  have  been  necessary  had  I 
been  able  to  extend  my  audit  scope  beyond  the  Boyd  Andrew  Service 
Center's  recor  led  receiots  as  explained  in  the  third  paragraph  of 
my  report,  such  information  Is  fairly  stated  in  all  material 
respects  in  relation  to  the  basic  financial  statements  taken  as  a 
whole . 


V7ayne  E.  Hintz,  CPA 


November  10,  1984 
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MEMBER;  AMERICAN    INSTITUTE   OF  CERTIFIED   PUBLIC  ACCOUNTANTS 
AND   MONTANA  SOCIETY  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 


SCHEDULE  OF 


BOYD  ANDRE'.v  SERVICE  CENTER 
PROGR.\M  REVENUES  AND  EXPENDITURES-MODIFIED  CASH  BASIS 
BUDGET  vs  ACTUAL -ALCOHOL  PROGRAM 
for  the  year  ended  June  30,  1984 


Revenues 


BUDGET 


ACTUAL 


VARIANCE 


State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  revenues 


$  47, 582 

135,193 

35,712 

10,124 

228,611 


$  62,239 

130,922 

54,532 

26,769 


274,462 


$  14,657 
(4,271) 
18,820 

16,^45 

4"5',  85"l 


Expenditures 


Personal  services 
Operating  expenditures 
Capital  OutirtV 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


157,240 

57,837 

3,  534 

228,611 


164,346 
88,444 

2, 295 

255, 585 


$  18,877 


(7,606) 
(20,607) 
1,239 


$  18,877 


Rcjconciliacion  of  Budget 
vs  Actual  to  Statenent 
of  Revenues  and  Expenditures 
Report  submitted  to  the  Department 
of  Institutions 

Total  Revenues  (  froiTi  above) 
Total  Revenues  (per  report) 

Difference  *  • 

*  The  difference  above  cannot  be  determined 

Total  Expenditures  (from  above) 
Total  Expenditures  (per  report) 
Difference  * 

*  The  difference  is  due  to  the  following; 


$  274,462 

273,620 

$      84  2 


$  255,585 
252,830 


2,785 


Depreciation 
Payroll  tax  refund 
Irreconcilable  difference 


2,931 

(172) 
26 

2,785 
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BOYD  ANDREW  SERVICE  CENTER 
SCHEDULE  OF  PROGRAM  REVENUES  MID    EXPENDITURES-MODIFIED  CASH  BASIS 

BUDGET  vs  ACTUAL-DRUG  PROGRAM 
for  the  year  ended  June  30,  1984 


Revenue 


BUDGET 


ACTUAL 


VARIANCE 


State  revenue 
Service  revenue 
Total  revenue 


$  62,400 

235 

62,635 


$  62,400 

82_9 

63, 229 


$   ~ 

594 
594 


Expenditures 

Personal  services 

Operating  expenditures         

Total  Expenditures         

Excess  (Deficiency)  of  Revenues 
Over  Expenditures  $ 


54,529 

8,106 

62,635 


Reconciliation  of  Budget 
vs  Actual  to  Statement 
of  Revenues  and  Expenditures 
Report  submitted  to  the  Department 
of  Institutions 

Total  Expenditures  (from  above) 
Total  Expenditures  (per  report) 
Difference  * 


53,755 
8,282 


62,037 


$   1,192 


774 
(176) 


598 


$  1,192 


$  62,037 
62,453 
$    (421) 


[•he  difference  above  cannot  be  determined. 
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Wayne  E.  Hintz,  CPx\ 


P.O.  Box  774 
HELENA,  MONTANA  59624 
(406)  443-6220 
To  the  Board  of  Directors 

Boyd  Andre-,/  Service  Center 
Helena,  Montana 

I  have  examined  the  financial  statements  of  the  Boyd  Andrew 
Service  Center  for  the  fiscal  year  ended  June  30,  1984,  and  have 
issued  my  report  thereon  dated  November  10,  1934.  As  part  of 
my  examination,  I  made  a  study  and  evaluation  of  the  entity's 
system  of  internal  accounting  control  to  the  extent  I  considered 
necessary  to  evaluate  the  system  as  required  by  generally 
accepted  auditing  standards.  The  purpose  of  my  study  and 
evaluation  was  to  determine  the  nature,  timing,  and  extent  of  the 
auditing  procedures  necessary  for  expressing  an  opinion  on  the 
entity's  financial  statements.  My  study  and  evaluation  was  more 
li'iiited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  Boyd  Andrew  Service  Center  is  responsible  for 
establishing  and  maintaining  a  system  of  internal  accounting 
control.  In  fulfilling  this  responsibility,  estimates  and 
judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  provide  manaoenent  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  Iosl^  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  modified  cash  basis  of 
accounting . 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the 
entity  taken  as  a  whole. 

However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  I  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  be 
material  in  relation  to  the  financial  statements  of  Boyd  Andrew 
Service  Center  may  occur  and  not  be  detected  within  a  timely 
period . 
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MEMBER:  American  Institute  of  Certified  Public  Accountants 
AND  Montana  Society  of  Certified  Public  Accountants 


PRIOR  AUDIT  RECOMMENDATIONS 


AVAILABILITY  OP  RECORDS 


It  was  recomraended  that  all  books  of  original  entry  and  a  monthly 
general  ledger  be  maintained. 

Resolution 

The  entity  has  complied  with  the  above. 


FILING  INVOICES 

It   was   recommended  that  invoices  be  filed  numerically  according 

to  check  number . 

Resolution 

This   still   has   not   been   complied  with.   I  recommend  that  the 

above  recommendation  be  implemented. 


PAYROLL  WITHHOLDING  AUTHORIZATION 

It  was  recommended  that  the  Center  obtain  written  authorization 
for  all  v/ithholding  of  salary  and  annually  review  forms  W-4  for 
proper  withholding. 

Resolution 

Portions  of  the  above  recommendations   were   implemented.    There 

were  still  some  files  that  did  not  have  authorization  for  certain 

withholdings.   I  recommend  that  all  files  be  reviewed  for   proper 

documentation. 


S^L^RY  AUTHORIZATION  A^JD  VACATION  MJD  SICK  LEAVE 

It  was  reconimended  that  salaries  of  all  employees  be  documented 
in  the  personnel  files  and  that  vacation  and  sick  leave 
accrual  records  be  matched  to  time  sheets  on  a  monthly  basis. 

Resolution 

This  has  been  complied  with. 


CURRENT  AUDIT  RECOMMENDATI ON_S 

TRAVEL  VOUCHERS 

Travel  vouchers  are  not  always  approved. 

Recommendation 

I   recommend   that   all  travel  vouchers  be  approved.   I  recommend 

that   the   Director's  travel  vouchers  be  approved  by  the  Board  of 

Directors. 
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REVENUES 

The  cash  receipts  journal  was  not  being  cut  off  at   the  end  of  a 
month.   Also,  the  receipt  vouchers  for   a   time   period   did   not 
total  the  deposit  to  the  bank. 

Recommendation 

I   reconunend  that  the  cash  receipts  journal  be  cut  off  at  the  end 

of  each  laonth  and  the  deposit  to  the  bank  should   account   for   a 

series  of  receipt  vouchers. 

BUDGET  ACCOJNTS 

There   are  various  accounts  in  the  general  ledger  that  have  to  do 

with  the  budget.   They  are  over/under  budget  type  of  accounts. 

Recommendation 

I  recoinmencT  that  the  budget  accounts  be  deleted  from  the  general 
ledger  accounts.  The  computer  is  set  up  for  a  budget-to-actual 
statement  and  those  computer  runs  could  be  used  to  determine 
over/ under  budget  categories. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  my 
examinations  of  the  1984  financial  statements,  and  this  report 
does  not  affect  my  report  on  these  financial  statements  dated 
November  10,  1984. 


This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit , 


WaynG  E.  Hintz,  CPA 


November  10,  1934 
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boyd  andrew     — 

service  center 

(for  alcohol  and  other  drug  abuse) 

November  27,  1984 


Mr.  Wayne  Hintz,  CPA 
P.  0.  Box  774 
Helena,  Mt.  59624 

Dear  Wayne: 

Confirming  our  conversation  respecting  the  $421  difference  we 
show  in  the  drug  expenditure,  we  transferred  $400  in  attorney 
fees  expenditures  from  the  alcohol  program  to  the  drug  program 
in  June,  as  part  of  the  attorneys'  fees  were  due  to  drug  employees, 
and  per  our  conversation,  this  was  not  noted. 

Regarding  your  recommendations: 

a.  V7e  have  chosen  to  file  our  invoices  alphabetically. 

b.  V7e  will  review  all  VJ-4  forms  annually  to  be  sure 
proper  withholding  is  taking  place. 

c.  My  travel  vouchers  will  be  signed  by  a  board  member  from 
now  on.   I  will  approve  all  other  travel  vouchers. 

d.  Our  cash  receipts  journal  is  currently  being  cut  off 
at  the  end  of  each  month  and  the  deposit  to  the  bank 
accounts  for  a  series  of  receipt  vouchers. 

e.  We  currently  do  our  fund  balances  on  a  transfer 

(i.e.  to  Lewis  &  Clark  County).   Our  system  appears 
to  be  effective  for  county  accountability,  and  we 
have  no  plans  to  change  this. 

We  wish  to  thank  you  for  your  efforts,  and  enjoyed  having  you 
and  Gail  as  a  part  of  our  team  for  a  short  v/hile. 


Director 
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Wayne  E.  Hintz.  CPA 


P.O.  Box  774 

HELENA,  Montana  5S624 

(406)  443-6220 


To  the  Board  Of  Directors 
Recovery  Foundation,  Inc. 
Missoula,  Montana 


I  have  examined  the  Statement  of  Assets,  Liabilities  and  Fund 
Balances-modified  accrual  basis,  of  the  Recovery  Foundation,  Inc. 
(a  non-profit  organization),  and  the  related  Statement  of 
Revenue,  Expenditures  and  Changes  in  Fund  balances-modified 
accrual  basis  as  of  June  30,  1984.  Except  as  explained  in  the 
following  paragraph,  my  examination  was  made  in  accordance  with 
generally  accepted  auditing  standards,  and  generally  accepted 
government  auditing  standards  for  financial  and  co.npliance  audits 
and,  accordingly,  included  such  tests  of  the  accounting  records 
and  such  other  auditing  procedures  as  I  considered  necessary. 

As  described  in  Note  A  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  modified 
accrual  basis  of  accounting;  consequently,  revenues  and  the 
related  assets  are  recognized  when  earned  except  client  receipts 
which  are  recognized  .as  income  when  paid,  and  expenses  aire 
recognized  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  st.atements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles. 

No   accounting   controls   are   exercised   over   service   and  fees 

collections  prior  to  the  initial  recording  of  such   Revenues   in 

the   accounting   records.   Accordingly,  it  was  not  practicable  to 

extend  examination  of  such  receipts  beyond  the  amounts  recorded. 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  resulted  had  the  collection  of  service  revenues 
referred  to  above  been  susceptible  to  satisfactory  audit  tests, 
the  financial  statement  referred  to  in  the  first  paragraph 
presents  fairly  the  assets,  liabilities  and  fund 
balances- nodi fied  accrual  basis  of  the  Recovery  Foundation,  Inc. 
as  of  June  30,  1984,  and  its  revenue,  expenditures  and  changes  in 
fund  balance  for  the  year  then  ended,  on  the  basis  of  accounting 
described  in  Note  A,  which  basis  has  been  applied  in  a  manner 
consistent  with  that  of  the  preceding  year. 


V;ayne  Hintz,  CPA 


October  19,  1984 
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MEMBER:  AMERICAN   INSTITUTE  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 
ANO   MONTANA  SOCIETY  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 


RECOVERY  FOUNDATIOM,  INC. 

MISSOULA,  MONTANA 

STATEMENT  OF  ASSETS,  LIABILITIES  AND  FUND  BALANCES 

MODIFIIED  ACCRUAL  BASIS 

JUNE  30,  1984 


ASSETS 


CURRENT  ASSETS 

Cash  in  Bank-checking 
Cash  in  Bank-savings 

Accounts  Receivable  (Note  D) 
Missoula  County 

Counseling  &  Educational  Development 
Services,  Inc. 

Total  Current  Assets 


$ 

11,130 
24,751 

6,438 
208 

$   35,881 


6,646 


42,527 


FIXED  ASSETS 
Equipment 
Land  and  Buildings 

Total  Assets 


29, 103 
65,275 


94,378 
$  136,905 


LIABILITIES  AND  FUND  BALANCES 


LIABILITIES 

Montana  State  V/ithholding 
Mortgage  Payable-First  Bank 
Western  (Note  E) 
Total  Liabilities 


1,  520 
39,795 


41,315 


FUND  BALANCES 

Fixed  Assets 

Fund  Equity 

Missoula  Drug  Treatment  Program 
Missoula  Alcohol  Services 
Transitional  Living  Facilities 
General 

Total  Fund  Balances 
Total  Liabilities  and  Fund  Balances 


(536) 
11,402 
25,205 
30,466 


29,103 


66, 

,487 

95, 

,  590 

$ 

136, 

905 

The  notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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RECOVERY  FOUNDATION,  IMC. 

MISSOULA,  MONTANA 

NOTES  TO  FINANCIAL  STATEMENTS 

JUNE  30,  1984 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 


1.  Reporting  Entity 

Recovery  Foundation,  Inc.  is  a  non-profit  organization 
which  is  incorporated  in  the  State  of  Montana  under  the 
Montana  Non-Prof it  Corporation  Act,  Section  35-2-101, 
M.C.A.  The  entity  is  tax  exempt  for  federal  purposes 
under  501-C-3  of  the  Internal  Revenue  Code. 

The   entity   provides    out-patient   alcohol  and    drug 

Treatment   and   prevention   services   to  the  residents  of 

the   area.    These   services   are   designed  to    achieve 

recovery    for    the    chemically   dependent  and   others 

affected  by  the  chemically  dependent.  Education 
services  are  provided  to  work  toward  prevention  of 
alcohol  and  drug  abuse. 

2.  Basis  of  Accounting 

The  accompanying  financial  statements  have  been  prepared 
on  a  modified  accrual  basis.  The  primary  exception  to 
accrual  basis  of  accounting  consists  of  the  revenue 
recognition  policy  for  client  receipts.  These  receipts 
are  recognized  as  income  upon  receipt  of  the  payment. 
Revenue  and  expenditure  classifications  are  in  accordance 
with  the  guidelines  established  by  the  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 

3.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  tine  of 
purchase  in  accordance  with  the  cash  basis  of 
accounting.  No  depreciation  is  recorded  on  fixed 
assets . 


L-5 


RECOVERY  FOUNDATIOW,  INC. 

MISSOULA,  MONTANA 

NOTES  TO  FINANCIAL  STATEMENTS 

(CONTINUED) 

JUNE  30,  1984 


4.  Budgets 

An  operating  budget  is  adopted  annually  by  the  Board 
of  Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division.  The 
Missoula  Alcohol  Services  and  Transitional  Living 
Facilities'  budget  is  approved  by  the  Missoula  County 
Alcohol  Board. 


NOTE  B 


STATE  MID    LOCAL  REVENUE 


County   revenues   are   derived  from  a  tax  on   alcoholic 
beverages,  which  is  earmarked  for    alcoholism  treatment 
services  and  is  passed     through   the  counties   to   the 
programs.   State   revenue   is   an   alcoholism  treatment 
grant    administered   by   the   Montana   Department    of 
Institutions.    The   state  guaranteed   the  amount  to  be 
received  by  Missoula  County.   The  county  was  short   on 
the  amount  of  revenue  allocated  to   Recovery  Foundation, 
Inc.   and  the  state  augmented   with  block  grant  funds  in 
the  amount  of  $15,387.   Mineral   County   also   provided 
earmarked  tax  revenue  through  February  1984. 

Revenues    were    received   from   the  two  participating 
counties  as  follows: 


Missoula 
Mineral 


$  125,185 

6,242 

$  131,427 


NOTE  C 


SERVICE  REVENUE 


Service  revenue  consists  of  the  following: 


Fees  for  service? 
DUI  school  fees 


$  50,935 
31,813 


Total  Service  Revenue 


$  82,748 
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RECOVERY  FOUNDATION,  INC. 

MISSOULA,  MONTANA 

NOTES  TO  FINANCIAL  STATEMENTS 

(CONTINUED) 

JUNE  30,  1984 


NOTE  D 


ACCOUNTS  RECEIVABLE 


Accounts  rece 
Development  Se 
program  for  e 
the  vendor .  Re 
monthly  basis, 
per  month.  The 
monies  due  on 
ext^ended  funds 
All  items  were 


ivable.    Counseling    and    Ti:ducational 

rvices.  Inc.,   represents  monies  due  the 

xpenses   paid  directly  by  the  program,  to 

imbursement  is  billed  to  C.E.D.S.   on   a 

Payment  has  been  negotiated  at  350.00 

remaining  accounts  receivable  represent 

contracts   for   which   the  program  has 

and  submitted  reimbursement   statements. 

currently  collected. 


NOTE  E     MORTGAGE  PAYABLE 

The  mortgage  payable  arose   from   the   purcha 
residence  located  at  330  East   Main   Street, 
Montana  for  use   as   a   transitional   living 
Funding   for   this  project  was  provided  by  th 
the   amount  of  $10,003,  Missoula 
of   $15,000,   and   the   balance 
a  purchase  agreement  escrowed  at 
with  the  real  property  located  a 
as  security.   The  mortage   bears 
at  the  rate  of  11%.   Monthly  payments  are  $38 
includes  principle  and  interest.   The  mortgag 
in  full  April  15,  1990. 


Montana   in 
the   amount 
secured   by 
Bank  Western 
Main  pledged 


se  of  a 
Missoula, 
facility. 

e  State  of 
County  in 

of  $50,000 
the    First 

t  330  East 
interest 

3.93    v/hich 

e      is      due 


Principle  Payment 


1984-5 

$ 

215 

1985-6 

240 

1986-7 

268 

1987-3 

299 

1988-90 

38,633 

$39,705 
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SUPPLEMENTARY  INFORMATION 


L-8 


Wayne  E.  Hintz,  GPA 


P.O.  Box  774 

HELENA,   MONTANA  59624 

(406)  443-6220 


To  The  Board  of  Directors 
Recovery  Foundation,  Inc. 
Missoula,  Montana 

My  report  on  the  examination  of  the  basic  financial  statements  of 
Recovery  Foundation,  Inc.  as  of  June  30,  1984,  appears  on  page 
L-2.  That  examination  was  made  for  the  purpose  of  forming  an 
opinion  on  the  basic  financial  statements  taken  as  J/^°^f '  ™ 
supplementary  information  is  presented  for  purposes  of  additional 
analysis  and  is  not  a  required  part  of  the  basic  f^n^^JJ"^ 
statements.  Such  information  has  been  ^f^fj^ed  to  the  auditing 
orocedures  aoplied  in  the  examination  of  the  basic  financial 
^tat^faents;  ^  Ld ,  in  my  opinion,  except  for  the  effects  of  the 
adjustments,  if  any,  which  m.ay  have  been  necessary  had  I  been 
able  to  extend  my  audit  scope  beyond  the  Recovery  Foundation, 
inc. "s 'recorded  receipts  as  explained  in  the  third  paragrapn  of 
my  reoort,  such  information  is  fairly  stated  in  all  material 
re-spects  in  relation  to  the  basic  financial  statements  ta^en  as  a 
whole. 


V7ayne  E.  Hintz,  CPA 


October  19,  1984 
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MEMBER:   AMERICAN    INSTITUTE  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 
AND   MONTANA  SOCIETY  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 

HELENA,  MONTANA  5S624. 

(406)  443-6220 


To  the  Board  of  Directors 
Recovery  Foundation,  Inc. 
Missoula,  Montana 

I  have  examined  the  financial  statements  of  Recovery  Foundation, 
Inc  for  the  fiscal  year  ended  June  30  1984  and  have  issued  my 
reoort  thereon  dated  October  19,  1934.  As  part  of  my 
examination,  I  made  a  study  and  evaluation  of  the  entity  s  system 
of  internal  accounting  control  to  the  extent  I  considered 
necessary  to  evaluate  the  system  as  required  by  generally 
accented  auditing  standards.  The  purpose  of  my  study  and 
evaluation  was  to  determine  the  nature,  timing,  and  extent  of  tae 
auditing  procedures  necessary  for  expressing  an  opinion  on  the 
entity's  financial  statements.  My  study  and  evaluation  was  more 
limited  than  ^ould  be  necessary  to  express  aa^  opinion  on  the 
system  of  internal  accounting  control  ta'<en  as  a  whole. 

The  management  of  Recovery  Foundation,  I.ic.  is  responsible  for 
establishing  and  maintaining  a  system  of  internal  accounting 
control.  In  fulfilling  that  responsibility,  estimates  and 
iudqments  bv  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
recorded  orooerly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  in  internal 
accounting  control,  errors  or  irregularities  may  nevetneless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risr^  thac 
proceiares  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

:Av  study  and  evaluation  made  for  the  limited  purpose  described  in 
th^  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  oc  cne 
Recovery  Foundation,  Inc.   as  a  whole. 
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MEMBER:  AMERICAN   INSTITUTE   OF  CERTIFIED   PUBLIC  ACCOUNTANTS 

AND  Montana  Society  of  Certified  Public  Accountants 


However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  I  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amount  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

PRIOR  AUDIT  RECOMMENDATIONS 

EXCESS  FUNDS 

It  was  recommended  that  excess  funds  be  deposited  into  accounts 
that  bear  a  higher  rate  of  interest  than  passbook  savings  and  the 
checking  account  that  bears  no  interest. 

Resolution 

The  excess  funds  are  currently  in  a  money  market  savings   account 

that  does  bear  a  higher  rate  of  interest. 


PAYROLL 

It  was  recommended  that  a  "one-write"  system  be   established   to 

reduce  repetitious  paper  work  and  to  simplify  the  payroll  system. 

Resolution 

The  "one-write"  system  has  been  established  and  is  in  effect. 


ANNUAL  BONUSES 

The  annual  bonuses  at  year-end  were  not  included  in  the 
individual's  payroll  records  and  subject  to  the  withholdings  and 
quarterly  reports. 

Resolution 

The  bonuses  are  now  included  in  the  individual's  payroll  records 
and  withholdings  were  taken.  However,  the  bonuses  were  not 
subject  to  State  Unemployment  and  Worker's  Comp  as  required.  I 
recommend  that  bonuses  be  treated  as  a  regular  payroll  check  and 
included  in  all  payroll  reports. 

ACCOUNTS  RECEIVABLE 

It  was  recommended  to  set   up   a   control   system  over   accounts 

receivable . 

Resolution 

The  entity  has  purchased  a  computer  and  is  in  the  process  of 
setting  up  the  accounts  receivable  on  it.  The  system  would 
significantly  improve  the  entire  accounts  receivable  process. 
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INTERNAL  CONTROL-SUP ERIOR  OFFICE 

It  was  recorriniended  to  implement  certain  procedures  to  improve  the 

internal  control  at  the  Superior  office. 

Resolution 

Recovery  "Foundation,  Inc.  no  longer  operates  the  Superior  office 

so  the  issue  has  become  mute. 


ELECTRONIC  DATA  PROCESSING 

It  was  suggested  tiiat  a  computer  system  be  obtained. 

Resolution 

A   computer   has   been   purchased   and  various  programs  are  being 

implemented  on  it. 

CURRENT  YEAR  RECOMMENDATIONS 

VOUCHER  SYSTEM 

I  recommend  that  a  voucher  system  be  implemented.  The  voucher 
would  be  assigned  the  check  autdhar  that  bill  is  paid  with.  The 
voucher  would  be  used  to  approve  the  bill  for  payment.  Upon 
payment  of  the  bill,  the  voucher  would  be  filed  numerically  with 
the  paid  invoice  attached. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  my 
examination  of  the  1984  financial  statements,  and  this  report 
does  not  affect  my  report  on  these  financial  statements  dated 
October  19,  1984. 

This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restricti'5n  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit. 


v;ayne  E.  Hintz,  CPA 


October  19,  1934 


L-13 


i   rsr 


RECOVERY  FOUNDATION 

725  West  Alder,  Missoula,  Montana  59802    (406)  721-1830 


November  27,  198«f 


Wayne  E.  Hintz,  C.P.A. 
P.O.  Box  77U 
Helena,  MT     5962^^ 

Dear  Mr.  Hintz: 

I  am  writing  in  response  to  your  audit  draft.     I  have  checked 
and  verified  the  items  noted  in  your  letter  and  find  them  to 
be  in  order. 

In  regards  to  your  management  recommendations,  I  have 
reviewed  with  our  accountant  the  possibility  of  using  a  voucher 
system  for  payment  of  invoices.     We  have  concluded  that  this 
would  merely  duplicate  present  procedures,  but  we  will  now 
attach  bills  to  checks  when  they  are  signed  so  that  the  invoice 
will  be  reviewed  and  initialled  before  the  check  is  mailed. 


Thank  you  for  your  time. 
Sincerely  vours. 


Stephen  G.  Shumate 
Executive  Director 
Recovery  Foundation 

SGS/dc 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 

HELENA,   MONTANA  59624 

(406)  443-6220 


To  the  Board  Of  Director.s 

Missoula  Indian  Alcohol  and  Drug  Service 

Missoula,  Montana 


I  have  exa 
balances -mod 
Drug  Servic 
September  30 
expenditures 
for  the  year 
paragraphs, 
accepted  aud 
auditing  st 
accordingly, 
such  other  a 


mined  the  statements  of  assets,  liabilities,  and  fund 

ified  cash  basis,  of  the  Missoula  Indian  Alcohol   and 

e   (a   non-profit   organization),   for  the  year  ended 

,  1984,   and   the   related   statements   of   revenues, 

and   changes   in  fund  balances-  modified  cash  basis 

then   ended.    Except   as   noted   in   the   following 

my  examination  was  made  in  accordance  with  generally 

iting  standards,  and   generally   accepted   government 

andards   for   financial   and   compliance   audits  and, 

included  such  tests  of  the   accounting   records   and 

uditing  procedures  as  I  considered  necessary. 


As  described  in  Note  A  to 
policy  is  to  prepare  its  fi 
cash  basis  of  accounting; 
related  assets  are  recogniz 
earned,  and  certain  expense 
when  the  obligation  is  incu 
are  accrued.  Accordingly, 
are  not  intended  to  present 
operations  in  conformity 
principles . 


the  financial  statements,  the  entity's 

nancial   statements   on   the   modified 

consequently,  certain  revenue  and  the 

ed   when   received   rather   than   when 

s  are  recognized  when  paid  rather  than 

rred,  except  that  payroll  withholdings 

the  accompanying  financial  statemi^nts 

financial  positions   and   results   of 

with   generally   accepted   accounting 


I  was  unable  to  satisfy  myself  as  to  the  allocation  between 
beginning  unrestricted  and  restricted  fund  balances  because  the 
prior  year  financial  statements  were  not  audited  nor  was  I  able 
to  satisfy  myself  by  other  means. 

I   did  not  observe  the  physical  inventory  of  fixed  assets,  stated 

at  $10,196,  as  of   September  30,  1984,  as  none   was   taken.    The 

entity's  records  lo  not  peruiit  adequate  retroactive  test.s  of 
fixed  asset.3. 
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la  iTiy  oplalon,  excepfc  for  the  effects  of  aay  a'l  j  ast^neats  that 
laight  have  been  necessary  had  I  "oeea  able  to  satisfy  iriyself  as  to 
the  allocation  between  beginning  unrestricted  and  restricted  fund 
balances,  and  to  test  the  fixed  assets  referred  to  in  the  above 
paragraph,  the  financial  statements  present  fairly  the  cash 
receipts  and  disbursements-modified  cash  basis  of  the  Missoula 
Indian  Alcohol  and  Drug  Service  at  September  30,  1984  on  the 
basis  of  accounting  described  in  Note  A,  which  basis  has  been 
applied  in  a  manner  consistent  with  that  of  the  preceding  year. 


VZayne  E.  Hintz,  C?\ 
October  16,  1^84 
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MISSOULA  INDIAM  ALCOHOL  AT-ID  DRUG  SERVICE 
MISSOULA,  MONTANA 
STATEMENT  OF  ASSETS,  LIABILITIES, 
AND  FUND  BALANCES  -  MODIFIED  CASH  BASIS 
September  30,  1984 


ASSETS 


Unrestricted     Restricted 


CURRENT  ASSETS 
Cash  in  bank 
Money  Market 

Accounts  Receivable  (Note  C) 
Refundable  Deposits 
Due  from  General  Funds  (Note  D) 
Total  Current  Assets 

Furniture  and  Fixtures 
Total  Assets 


$    1,077 

48 

5,054 

670 


6,849 
10, 196 


$   17,045 


78 


381 
459 


459 


LIABILITIES  AND  FUND  BALAMC-: 


CURRENT  LIABILITIES 
Payroll  withholdings  payable 
Accounts  Payable-IRS  (Note  C) 
Due  to  Restricted  Funds  (Note  D) 
Total  Liabilities 


2,078 
5,054 

38 1_ 

7,  5f3 


Fund  Balance  -  unrestricted 
Fund  Balance  -  restricted 
Total  Liabilities  and 
Fund  Balance 


9,  532 


459 


$   17,045   $ 


459 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statemei 
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MISSOULA  INDIAN  ALCOHOL  AND  DRUG  SERVICE 

MISSOULA,  MONTANA 
STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CHANGES  IN  FUND  BALA^TCES-MODIFIED  CASH  BASIS 
for  the  year  ended  September  30,  1984 


Unrestricted     Restricted       Total 


REVENUES 


Federal  revenue  (Note  B)  $      0           $   62,367      $   62,367 

State  revenue  (Note  B)  1,522                          1,522 

Local  revenue  (Note  B)  12,115                         12,115 

Interest  6 §. 

Total  Revenue  13,643            62,367         7"6,010 

EXPENDITURES 

Personal  Services 
Salaries 

Employee  Benefits 

Total  Personal  Services 

Operating  Expenditures 
Contracted  services 
Supplies  &  materials 
Communications 
Travel 
Rent 

Utilities 
Insurance 
Advertising 
Training 
Other 

Total  Operating  Exp. 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 

Over  Expenditures 
Fund  Balance,  beginning 

of  year 

Fund  Balance,  end 
of  year 


The  Notes  to  Financial  Statements  are  an  integral  part  of  this  statement 


14,320 

40,072 

54,392 

1,167 

5,692 

6,859 

15,437 

45,764 

61,251 

3,000 

3,000 

716 

716 

4,051 

4,051 

2,314 

2,314 

4,640 

4,640 

665 

665 

150 

150 

250 

250 

705 

705 

39 

28 

67 

39 

16,519 

16,558 

15,526 

62,283 

77,809 

lues 

(1,883) 

84 

(1,799) 

11,415 

375 

11,790 

$    9,532 

$      459      $ 

9,991 
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MISSOULA  INDIAN  ALCOHOL  AND  DRUG  SERVICE 
MISSOULA,  MONTANA 
NOTES  TO  FINANCIAL  STATEMENTS 
September  30,  1984 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting  Entity 

Missoula  Indian  Alcohol  and  Drug  Service  is  a  private 
non-profit  corporation  incorporated  in  the  State  of 
Montana  under  the  Montana  Hon-Profit  Corporation  Act, 
section  35-2-101  M.C.A.  The  entity  filed  and  received 
tax  exenrpt  status  under  section  501(c)(3)  of  the  Internal 
Revenue  Code  and  is  exempt  from  state  and  federal 
taxation . 

The  entity  provides  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents  of 
Missoula  County.  These  services  are  designed  to  achieve 
recovery  for  the  chemically  dependent.  Education 
services  are  provided  to  work  toward  prevention  of 
alcohol  and  drug  abuse. 

2.  Basis   of   Accounting 

The  modified  cash  basis  of  accounting  is  used  by  the 
entity.  Revenues  are  recorded  when  cash  is  received  and 
expenses  are  recorded  when  checks  are  issued,  except  for 
payroll  withholdings.  Revenue  and  expenditure 
classifications  are  in  accordance  with  the  guidelines 
established  by  the  Department  of  Institutions,  Alcohol 
and  Drug  Abuse  Divisions  and  the  Health  and  Human 
Services  Department  of  the  United  States  Government. 

3.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment.  No  depreciation  is  recorded  on  the  fixed 
assets . 

4.  Budget 

A  budget  for  the  HHS  Cost  Reimbursement  Contract,  Indian 
Health  Services  is  adopted  annually  and  approved  by  the 
HHS. 

5.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.  Expenditures  are  recognized  when 
paid . 
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MISSOULA  INDIAN  ALCOHOL  AND  DRUG  SERVICE 
MISSOULA,  MONTANA 
NOTES  TO  FINANCIAL  STATEMENTS 
(CONTINUED) 
September  30,  1984 


NOTE  B   FEDERAL ,  STATE  AND_J£OCA.L_R.E_VEN;UE 

Federal  revenue  is  a  cost  reimbursement  contract  granted 
by  the  U.  S.  Department  of  Health  and  Human  Services  and 
is  accounted  for  as  restricted  revenue. 

State  revenue  is  block  grant  funds  used  to  augment  the 
shortfall  of  the  tax  on  alcoholic  beverages  which  is 
earmarked  for  alcoholism  treatment. 

Local  revenue  is  a  contract  between  the  Missoula  County 
Alcohol  Service  Board  of  Directors  and  the  Missoula 
Indian  Alcohol  and  Drug  Program.  Payments  were  made  on  a 
cost  reimbursement  basis.  The  revenues  are  from  the  tax 
on  alcoholic  beverages  which  Is  earmarked  foe  alcoh.TlLsn 
treataeac  services  arid  Is  passed  through  the  county  to 
the  programs. 


NOTE  C   AC  COUNT  S  RECEIVABLE/  \CCOafl  t*  S__PA  ^  A  B  L  E  - 1 RS 

In  1979,  Missoula  Indian  Alcohol  and  Drug  Service 
obtained  a  judgment  in  the  amount  of  $6,054.55  against  a 
former  employee.  The  judgment  is  for  money  embezzled 
by  the  former  employee.  The  money  was  originally  to  pay 
payroll  taxes,  so  when  money  is  received  on  the 
judgment,  it  is  paid  to  the  Internal  Revenue  Service. 
The  total  amount  owed  for  unpaid  taxes  is  ?12,705.41. 
This  liability  is  only  recognized  on  the  books  in  the 
amount  of  the  judgment  obtained  less  payments  made. 

The  IRS  is  not  actively  pursuing  the  payable  as  long  as 
the  entity  remains  current  with  its  payroll  taxes  that 
are  being  incurred. 

NOTE  D   DUE  FROM  GENERAL  FUND/DUE  TO  RESTRICTED  FUNDS 


This  amount  is  payment   of   general 
restricted    funds    cash. 


fund   expenses   from 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 

HELENA,  MONTANA  59624 

(406)  443-6220 


To  The  Board  of  Directors 

Missoula  Indian  ^.Icohol  and  Drag  Service 

Missoula,  Montana 


My  report  on  the  examination  of  the  basic  financial  statements  of 
the  Missoula  Indian  Alcohol  and  Drug  Service  as  of  September  30, 
1984  appears  on  page  M-2  of  this  report.  This  examination  was 
made  for  the  purpose  of  forming  an  opinion  on  the  basic  financial 
statements  taken  as  a  whole.  The  accompanying  additional 
information  is  presented  for  purposes  of  additional  analysis  and 
is  not  a  required  part  of  the  basic  financial  statements.  Such 
information  has  been  subjected  to  the  auditing  procedures  applied 
in  the  examination  of  the  basic  financial  stateiae  its ;  an3,  in  my 
opinion,  except  for  the  effects  of  the  adjustments,  if  any,  which 
may  have  been  necessary  liad  I  been  able  to  satisfy  myself  as  to 
the  allocation  between  beginning  unrestricted  and  restricted  fund 
balances  and  to  test  the  fixed  assets  as  explained  in  the  third 
and  fourth  paragraphs  of  my  report,  such  information  is  fairly 
stated  in  all  material  respects  in  relation  to  the  basic 
financial  statements  taken  as  a  whole. 


Wayne  E.  Hintz,  CPA 


October  16,  1984 
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MISSOULA  INDIAN  ALCOHOL  AND  DRUG  SERVICE 
MISSOULA,  MO^JTAHA 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES-RESTRICTED 

MODIFIED  CASH  BASIS 
BUDGET  vs  ACTUAL 
for  the  year  ended  SEPTEMBER  30,  1984 


Rr- VENUE 


BUDGET 


RESTRICTED 
ACTUAL 


VARIANCE 


Federal  Revenue 


$   69,557 


S   62,367    S   (7,1913) 


T]]X''^NDITU'r':S 


Parsoaal  services 


S-aI  ^r  Lf's 

42,197 

r;i^5io/i2  iJiiuLc 

■? 

7,q31 

Total  Personal 

SarvLces 

5?),  047 

Ope ra  t i i j  e  <pe  a  1  L 

c  jr-es 

C  J-itr.icced  S^f"vi 

c::^s 

3,6na 

Supplies  and  Materials 

770 

Communications 

4,000 

Travel 

4,050 

Rent 

4,540 

Utilities 

-- 

Insurance 

150 

Advertising 

300 

Training 

1,500 

Other 

Expenditures 

600 

Total  Operating 

19, 510 

40, 

,  112 

45, 

,  692 
,'76"4' 

3. 

,000 

716 

4, 

,051 

2. 

,314 

4. 

,640 

665 

150 

250 

705 

28 

16. 

,519 

2,121 

2,153 

4,233 

600 

54 

(51) 

1,736 

(100) 

(665) 

50 

795 

572 

2,991 

Total  Expenditures 


69,557 


62, 233 


7,274 


Excess  of  Revenues 
Ov^r  Expa.ii  Ltures 


34 


34 
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Wayne  E.  Hintz,  CPA 


To  the  Board  of  Directors 

Missoula  Indian  Alcohol  and  Drug  Service 

Missoula,  Montana 


P.O.  Box  774 

HELENA,   MONTANA  59624 

(406)  443-6220 


I  have  examined  the  financial  statements  of  Missoula  Indian 
Alcohol  and  Drug  Service  for  the  year  ended  September  30,  1984 
and  have  issued  my  reports  thereon  dated  October  16,  1984.  As 
part  of  my  examinations,  I  made  a  study  and  evaluation  of  the 
entity's  system  of  internal  accounting  control  to  the  extent  I 
considered  necessary  to  evaluate  the  system  as  required  by 
generally  accepted  auditing  standards.  The  purpose  of  my  study 
and  evaluation  was  to  determine  the  nature,  timing,  and  extent  of 
the  auditing  procedures  necessary  for  expressing  an  opinion  on 
the  entity's  financial  statements.  My  study  and  evaluation  was 
more  limited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  Missoula  Indian  Alcohol  and  Drug  Service  is 
responsible  for  establishing  and  maintaining  a  system  of  internal 
accounting  control.  In  fulfilling  this  responsibility,  estimates 
and  judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  modified  cash  basis  of 
accounting . 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the 
entity  taken  as  a  whole. 
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However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amount  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

CURRENT  AUDIT  RECOMMENDATIONS 


COUNTY  AND  PAYROLL  CHECKING  ACCOUNTS 

Funds   are   received   from   the   county   and   are   deposited  in  a 

checking   account   designated   for  county  funds.   A  check  is  then 

written  on  the   county   account   and   deposited   in   the   payroll 

account,   where   the   funds   are   then   disbursed  through  payroll 

checks. 

Reconunendation 

This  is  a  duplication  of  effort  and  accounting.  I  recommend  that 
the  county  funds  be  deposited  directly  to  the  payroll  checking 
account  and  recorded  as  required  by  the  entity's  accounting 
policies . 


VACATION  AND  SICK  LEAVE 

It  was  noted  during  the  audit  that  time   sheets   noting   vacation 

and  sick  leave   were   not   always   being   completed   and   accrued 

accurately. 

Recorrjnendation 

I  recommend  that  vacation  and  sick  leave   accruals   be   completed 

and  recorded  accurately  with  each  pay  period. 


BILLING  INVOICES  AND  TRAVEL  VOUCHERS 

Billing  invoices  and  travel  claims   are   not   being   attached   to 

vouchers  for  payment. 

Recommendation 

I  recommend  that  billing  invoices  and  travel  claims  be  attached 
to  vouchers  for  payment.  Upon  payment,  I  recommend  that  the 
invoices  and  claims  be  marked  paid. 


FIXED  ASSETS 

No  detailed  subsidiary  records  exist  to  control  property  and 
equipment.  A  fixed  asset  capitalization  policy  has  not  been 
adopted  by  the  Board  of  Directors. 
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Recommendation 

a.  The  Board  of  Directors  should  establish  a 
capitalization  policy.  The  suggested  criteria  for  this 
policy  would  include  a  specific  dollar  amount  and  the 
useful  life  of  the  asset.  The  policy  could  require  the 
inclusion  of  a  long-lived  asset  even  though  the  cost  may  be 
under  the  specific  dollar  amount. 

b.  New  purchases  should  be  entered  in  the  inventory  at  cost 
plus  trade-in  value  if  old  equipment  is  traded. 

c.  All  assets  should  be  tagged  with  an  identifying  number. 

d.  Old  equipment  being  sold,  traded  or  otherwise  disposed 
of  should  be  deleted  from  the  inventory. 

e.  The  recording  of  each  fixed  asset  should  include  the 
following  information: 

i.  identifying  tag  number 

ii.  source,  description  and  serial  number  of  the  asset 

iii.  date  of  acquisition 

iv.  physical  location 

V.  cost  (or  value  if  donated) 

f.  Periodic  inventories  should  be  taken  to  insure  that  the 
inventory  and  assets  on  hand  are  in  agreement. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  my 
examination  of  the  1984  financial  statements,  and  this  report 
does  not  affect  my  report  on  these  financial  statements  dated 
October  16,  1984. 

This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit. 


Wayne  E.  Hintz,  CPA 
August  30,  1984 
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A   reply   to   the   management   letter  was  solicited,  but  a  timely 
resoonse  was  not  received. 
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Wayne  E.  Hixtz,  GPA 


P.O.  Box  774 
HELENA,   MONTANA  59624 

TO  the  Board  Of  Directors  (406)443-6220 

Ravalli  County  Chemical  Dependency  Services,  Inc. 
Hamilton,  Montana 

I  have  examined  the  Statement  of  Cash  Receipts  and 
Disbursements-cash  basis,  of  the  Ravalli  County  Chemical 
Dependency  Services,  Inc.  (a  non-profit  organization),  for  the 
year  ended  June  30,  1984.  Except  as  explained  in  the  following 
paragraph,  ray  examination  was  made  in  accordance  with  generally 
accepted  auditing  standards,  and  generally  accepted  government 
auditing  standards  for  financial  and  compliance  audits  and, 
accordingly,  included  such  tests  of  the  accounting  records  and 
such  other  auditing  procedures  as  I  considered  necessary. 

As  described  in  Note  A  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements;  consequently,  certain  revenue 
and  the  related  assets  are  recognized  when  received  rather  than 
when  earned,  and  certain  expenses  are  recognized  when  paid  rather 
than  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles. 

No   accounting   controls   are   exercised   over  service   and  fees 

collections  prior  to  the  initial  recording  of  such   Revenues   in 

the   accounting   records.   Accordingly,  it  was  not  practicable  to 

extend  examination  of  such  receipts  beyond  the  amounts  recorded. 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might'have  resulted  had  the  collection  of  service  revenues 
referred  to  above  been  susceptible  to  satisfactory  audit  tests, 
the  financial  statement  referred  to  in  the  first  paragraph 
presents  fairly  the  cash  receipts  and  disbursements-cash  basis  of 
the  Ravalli  County  Chemical  Dependency  Services,  Inc.  at  June 
30,  1984  on  the  basis  of  accounting  described  in  Note  A,  which 
basis  has  been  applied  in  a  manner  consistent  with  that  of  the 
preceding  year. 


Wayne  riintz,  CPA 
August  30,  1984 
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MEMBER:  AMERICAN   INSTITUTE  OF  CERTIFIED  PJBLIC  ACCOUNTANTS 

AND  Montana  Society  of  Certified  Public  Accountants 


RAVALLI  COUNTY  CHEMICAL  DEPENDENCY  SERVICES,  INC, 

HAMILTON,  MONTANA 
STATEMENT  OF  CASH  RECEIPTS  AND  DISBURSEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30,  1984 


CASH  pj:ceipts 

State  Revenue  $   20,404 

Local  Revenue  (Note  B)  48,385 

Service  Revenue  (Note  C)  13, 902 

Total  Receipts  $   82,691 

CASH  DISBURSEMENTS 

Personal  Services 

Salaries  52,020 

Employee  Benefits  1<3,014 

Total  Personal  Services             $   62,034 

Operating  Expenditures 
Contracted  Services 
Supplies  and  Materials 
Communications 
Travel 
Rent 

Utilities 

Repairs  and  Maintenance 
Other 

Total  Operating  Expenditures 

Total  Cash  Disbursements 

INCREASE  IN  CASH 
BEGINNING  CASH 
ENDING  CASH 


1,597 

3,565 

4,177 

3,192 

2,830 

750 

533 

1,339 

$ 

17,983 

$ 

80,017 

2,674 

5,034 

$ 

7,708 

The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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RAVALLI  COUNTY  CHEMICAL  DEPENDENCY  SERVICES,  INC, 

HAMILTON,  MONTAI^IA 

NOTES  TO  FINANCIAL  STATEMENTS 

JUNE  30,  1984 


NOTE  A     SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting  Entity 

Ravalli  County  Chemical  Dependency  Services,  Inc. 
is  a  non-profit  organization  which  is  incorporated 
in  the  State  of  Montana  under  the  Montana 
Non-profit  Corporation  Act,  Section  35-2-101, 
M.C.A.  The  entity  is  tax  exempt  for  federal 
purposes  under  501(c)(3)  of  the  Internal  Revenue 
Code . 

The  entity  provides  out-patient  alcohol  and  drug 
treatment' and  prevention  services  to  the  residents 
of  the  area.  These  services  are  designed  to 
achieve  recovery  for  the  chemically  dependent  and 
others  affected  by  the  chemically  dependent. 
Education  services  are  provided  to  work  toward 
prevention  of  alcohol  and  drug  abuse. 

2.  Basis  of  Accounting 

The  accompanying  financial  statement  has  been 
prepared  on  the  basis  of  cash  receipts  and 
disbursements.  Under  this  basis,  the  only  asset 
recognized  is  cash,  and  no  liabilities  are 
recognized.  All  transactions  are  recognized  as 
either  cash  receipts  or  disbursements,  and  noncash 
transactions  are  not  recognized.  This  basis 
differs  from  generally  accepted  accounting 
principles  primarily  because  the  effect  of 
outstanding  revenues  and  obligations  unpaid  at  the 
date  of  the  financial  statement  is  not  included  in 
the  financial  statement.  This  is  in  accordance 
with  the  guidelines  established  by  the  Department 
of  Institutions,  Alcohol  and  Drug  Abuse  Division. 

3.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the 
time  of  purchase  in  accordance  with  the  cash  basis 
of  accounting.  No  depreciation  is  recorded  on 
fixed  assets. 
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RAVALLI  COUNTY  CHEMICAL  DEPENDENCY  SERVICES,  INC, 

HAMILTON,  MONTANA 
STATEMENT  OF  CASH  RECEIPTS  AND  DISBURSEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30,  1984 


CASH  RECEIPTS 

State  Revenue  $   20,404 

Local  Revenue  (Note  B)  48,385 

Service  Revenue  (Note  C)  13, 902 

Total  Receipts  $   82,691 

CASH  DISBURSEMENTS 

Personal  Services 

Salaries  52,020 

Employee  Benefits  10>014 

Total  Personal  Services  $   62,034 

Operating  Expenditures 

Contracted  Services  1,597 

Supplies  and  Materials  3,565 

Communications  4,177 

Travel  3,192 

Rent  2,830 

Utilities  750 

Repairs  and  Maintenance  533 

Other  1>  339 
Total  Operating  Expenditures 

Total  Cash  Disbursements 

INCREASE  IN  CASH 
BEGINNING  CASH 
ENDING  CASH 


$ 
? 

17,983 
80,017 

2,674 
5,034 

$ 

7,708 
======= 

The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements- 
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RAVALLI  COUNTY  CHEMICAL.  DEPENDENCY  SERVICES,  INC. 

HAMILTON,  MONTANA 

NOTES  TO  FINANCIA_L  STATEMENTS 

JUNE  30,  1994 


NOTE  A     SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting  Entity 

Ravalli  County  Chemical  Dependency  Services,  Inc. 
is  a  non-profit  organization  which  is  incorporated 
in  the  State  of  Montana  under  the  Montana 
Non-Profit  Corporation  Act,  Section  35-2-lCl, 
M.C.A.  The  entity  is  tax  exempt  for  federal 
purposes  under  501(c)(3)  of  the  Internal  Revenue 
Code. 

The  entity  provides  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents 
of  the  area.  These  services  are  designed  to 
achieve  recovery  for  the  chemically  dependent  and 
others  affected  by  the  chemically  dependent. 
Education  services  are  provided  to  work  toward 
prevention  of  alcohol  and  drug  abuse. 

2.  Basis  of  Accounting 

The  accompanying  financial  statement  has  been 
prepared  on  the  basis  of  cash  receipts  and 
disbursements.  Under  this  basis,  the  only  asset 
recognized  is  cash,  and  no  liabilities  are 
recognized.  All  transactions  are  recognized  as 
either  cash  receipts  or  disbursements,  and  noncash 
transactions  are  not  recognized.  This  basis 
differs  from  generally  accepted  accounting 
principles  primarily  because  the  effect  of 
outstanding  revenues  and  obligations  unpaid  at  the 
date  of  the  financial  statement  is  not  included  in 
the  financial  statement.  This  is  in  accordance 
with  the  guidelines  established  by  the  Department 
of  Institutions,  Alcohol  and  Drug  Abuse  Division. 

3.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the 
time  of  purchase  in  accordance  with  the  cash  basis 
of  accounting.  No  depreciation  is  recorded  on 
fixed  assets. 
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RAVALLI  COUNTY  CHEMICAL  DEPENDENCY  SERVICES,  INC. 

NOTES  TO  FINANCIAL  STATEMENTS 

(Continued ) 

JUNE  30,  1984 


4.  Budgets 

An  operating  budget  is  adopted  annually  by  the 
Board  of  Directors  and  approved  by  the  Montana 
Department  of  Institutions,  Alcohol  and  Drug  Abuse 
Division . 


NOTE  B 


STATE  AND  LOCAL  REVENUE 


County  revenues  are  derived  from  a  tax  on 
alcoholic  beverages,  which  is  earmarked  for 
alcoholism  treatment  services  and  is  passed 
through  the  counties  to  the  programs.  State 
revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of 
Institutions.  The  state  guaranteed  the  amount  to 
be  received  by  Ravalli  County.  The  county  was 
short  on  the  amount  of  revenue  allocated  to 
Ravalli  County  Chemical  Dependency  Services,  Inc. 
and  the  state  augmented  with  block  grant  funds  in 
the  amount  of  $5,334.  Ravalli  County  also 
provides  an  additional  amount  above  and  beyond  the 
earmarked  funds  to  Ravalli  County  Chemical 
Dependency  Services,  Inc. 


Revenues 
follows : 


were   received   from  Ravalli   County  as 


48,385 


NOTE  C 


SERVICE  REVENUE 


Service  revenue  consists  of  the  following; 


Service  Revenue 

Fees  for  services 
DUI  school  fees 

Total  Service  Revenue 


5,292 
8,610 


$       13,902 
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RAVAI.LI  COUNTY  CHEMICAL  DEPElMDENCY  SERVICES,  INC, 

NOTES  TO  7INAIJCIAL  STATEMENTS 

(Continued ) 

JUNE  30,  19S4 


NOTE  D     LEASES 


Ravalli  County  Chemical  Dependency  Services,  Inc. 
has  a  three  year  lease  on  the  office  space.  The 
amount  of  lease  payments  is  $225  per  month.  The 
terms  of  the  lease  agreement  will  expire  on 
November  30,  1984. 
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SUPPLEMENTARY  INFORMATION 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 
HELENA,   MONTANA  59624 

(406)  443-6220 


To  The  Board  of  Directors 

Ravalli  County  Chemical  Dependency  Services,  Inc. 

Hamilton,  Montana 

My  report  on  the  examination  of  the  basic  financial 
statements  of  the  Ravalli  County  Chemical  Dependency 
Services,  Inc.  as  of  June  30,  1984,  appears  on  page  N-2 . 
That  examination  was  made  for  the  purpose  of  forming  an 
opinion  on  the  basic  financial  statements  taken  as  a  v/hole. 
The  supplementary  information  is  presented  for  purposes  of 
additional  analysis  and  is  not  a  required  part  of  the  basic 
financial  statements.  Such  information  has  been  subjected 
to  the  auditing  procedures  applied  in  the  examination  of  the 
basic  financial  statements;  and,  in  my  opinion,  except  for 
the  effects  of  the  adjustments,  if  any,  which  may  have  been 
necessary  had  I  been  able  to  extend  my  audit  scope  beyond 
the  Ravalli  County  Chemical  Dependency  Services'  recorded 
receipts  as  explained  in  the  second  paragraph  of  my  report, 
such  information  is  fairly  stated  in  all  material  respects 
in  relation  to  the  basic  financial  statements  taken  as  a 
whole . 


Wayne  E.  Hintz,  CPA 


August  30,  1984 
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Member:  American  Institute  of  Certified  Public  Accountants 
AND  Montana  Society  of  Certified  Public  Accountants 


RAVALLI  COUNTY  CHEMICAL  DEPENDENCY  SERVICES,  INC. 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES-CASH  BASIS 

BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1984 


REVENUES 

State  revenue 
Local  revenue 
Service  revenue 

Total  Revenue 


BUDGET 

$  15,070 
54,203 
10,557 


ACTUAL 

$  20,404 
48,385 
13,902 


79,830 


82,691 


VARIANCE 

$   5,334 
(5,818) 
3,345 


2,861 


EXPENDITURES 

Personal  services 
Operating  expenditures 
Capital  outlay 

Total  Expenditures 

Excess  (Deficiency)  of 
Revenues  over  expenditures 


63,401 
16,429 


79,830 


62,034 
17,983 


80,017 


2,674 


1,367 
(1,554) 


(187) 


2,674 


Reconciliation  of  Budget  vs 
Actual  to  report  of  Revenues 
and  Expenditures  submitted  to 
the  Department  of  Institutions 

Total  Expenditures  (from  above) 
Total  Expenditures  (per  report) 
Difference 

Explanation 

Adjustment  to  other  per  audit  adjustment 


80,017 

79,985 

32 


32 
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Wayne  E.  Hixtz,  CPA 


P.O.  Box  774 

HELENA,  Montana  59624 

(406)  443-6220 


Board  of  Directors 

Ravalli  County  Chemical  Dependency   Services,  Inc. 

Hamilton,  Montana 

I  have  examined  the  financial  statements  of  Ravalli  County 
Chemical  Dependency  Services,  Inc.  for  the  year  ended  June  30 
1984  and  have  issued  my  report  thereon  dated  August  30,  1934.  As 
part  of  my  examination,  I  made  a  study  and  evaluation  of  the 
entity's  system  of  internal  accounting  control  to  the  extent  I 
considered  necessary  to  evaluate  the  system  as  required  by 
generally  accepted  auditing  standards.  The  purpose  of  my  study 
and  evaluation  was  to  determine  the  nature,  timing,  and  extent  of 
the  auditing  procedures  necessary  for  expressing  an  opinion  on 
the  entity's  financial  statements.  My  study  and  evaluation  was 
more  limited  than  would  be  necessary  to  express  an  opinion  on  the 
system  of  internal  accounting  control  taken  as  a  whole. 

The  management  of  Ravalli  County  Chemical  Dependency  Services, 
Inc.  is  responsible  for  establishing  and  maintaining  a  system  of 
internal  accounting  control.  In  fulfilling  that  responsibility, 
estimates  and  judgments  by  management  are  required  to  assess  the 
expected  benefits  and  related  costs  of  control  procedures.  The 
objectives  of  a  system  are  to  provide  management  with  reasonable, 
but  not  absolute,  assurance  that  assets  are  safeguarded  against 
loss  from  unauthorized  use  or  disposition,  and  that  transactions 
are  recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  in  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system,  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the 
Ravalli  County  Chemical  Dependency  Services,  Inc.    as   a   whole. 

However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amount  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

N-10 


MEMBER:  American  Institute  of  Certified  Public  Accountants 
AND  Montana  Society  of  Certified  Public  Accountants 


PRIOR  AUDIT_RECOMMENDATIONS 

GENERAL  LEDGER 

It  was  recoirmended  that  a  general  ledger  be  set  up. 

Resolution  .  ,  ,  -,     i.  4. ^+. , 

The — entity  still  does  not  maintain  a  general  ledger,  but  postt, 
all  revenues  and  expenditures  to  cash  receipts  and  disbursements 
journal.  Since  expenditures  are  not  categorized,  I  feel  the 
entity  could  benefit  from  maintaining  a  general  ledger,  and 
continue  to  recoiainend  that  one  be  set  up. 

NON-PROFIT  STATUS  UNDER  IRC_501  ( c )  (  3  )  AND  FILING__0_F  FORM  990   _ 

Thi corporatTon   ihould   file   form   990,  Return  of  Organization 

Exempt  from  Income  Tax,  and  to  obtain  exempt  status  under  code 
section  501(c)(3). 

All  fornr990's  for  prior  years  have  been  filed.  501(c)(3)  status 
has  been  obtained  and  is  in  effect. 

SEGREGATION  OF  DUTIES_AND  TIMELY  DEPOSITS 

Yt — ^^s recoiomen'ded   that  someone  other  than  bookkeeper  open  the 

mail  and  that  the  director  open  and  review  all  bank  statements 
for  any  unusual  items.  Bank  deposits  are  to  be  made  on  a  daily 
basis  if  funds  were  received. 

Resolution  .     . 

The  above  recommendations  have  been  complied  with. 


SERVICE  FEES  ,  .   ^  ^.^^ 

Thi corporation  had  no  schedule  for  fees  to  clients  nor  a  system 

for  determining  ability  to  pay. 

Resolution  .  .  ^4.1;^ 

Thi entity   set  up  a  fee  schedule  on  the  ability  to  pay  and  tnis 

was  implemented  during  the  year  under  audit. 

These   conditions   v/ere   considered   in   determining   the  nature, 
timing,  and  extent  of   the   audit   tests   to   be   ^PP^^ed   in   my 
examination   of   the   1984   financial  statements,  and  this  report 
does  not  affect  my  report  on   these   financial   statements   dated 
August  30,  1984. 
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This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit. 


Wayne  E.  Hintz,  CPA 
August  30,  1984 
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Ravalli  County 
Chemical  Dependency  Services,  inc. 

824  First  Avenue  South  a  P.O.  Box  902  D  Hamilton,  Montana  59340  n  Phone  (406)  363-.3050 


November  28,   198^ 


Mr.  Wayne  E.  Hintz,  CPA 
P.  0.  Bex  77^ 
Helena,  MT  3962^ 

Dear  Wayne, 

Thi3  letter  is  in  response  to  your  audit  recommendation  concerning  our 
agency  setting  up  a  general  ledger  system.  We  have  set  up  the  general 
ledger  and  it  is  now  in  operation.  Thank  you  for  your  assistance  in 
setting  up  the  ledger. 

Sincerely, 

:? 


il 


Bruce  Midgett,  Director 

Ravalli  County  Chemical  Dependency  Services,  Inc. 


BM/i 


ns 
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Today  is  the  first  day  of  the  rest  of  your  LIFE 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 

HELENA.  Montana  59624 

(406)  443-6220 


To  the  Tribal  Council  Members 

Tribal  Health  Department  of  the  Confederated 

Salish  and  Kootenai  Tribes 

Ronan,  Montana 


I  have  examined  the  balance  sheet  of  the  drug  program  of  the 
Tribal  Health  Department  of  the  Confederated  Salish  and  Kootenai 
Tribes  for  the  year  ended  September  30,  1984  and  the  related 
statements  of  revenue  and  expenditures,  changes  in  fund  balance 
and  changes  in  financial  position  for  the  year  then  ended.  My 
examination  was  made  in  accordance  with  generally  accepted 
auditing  standards,  and  generally  accepted  government  auditing 
standards  for  financial  and  compliance  audits  and,  accordingly, 
included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  I  considered  necessary. 

As  described  in  Note  A  to  the  financial  statements,  the  entity 
provides  other  health  services  to  the  Confederated  Salish  and 
Kootenai  tribes  of  the  Flathead  Reservation  which  are  beyond  the 
scope  of  my  audit.  Accordingly,  the  accompanying  financial 
statements  are  not  intended  to  present  financial  position  and 
results  of  operations  in  conformity  with  generally  accepted 
accounting  principles. 

In  my  opinion,  the  financial  statements  of  the  drug  program  of 
the  Tribal  Health  Department  of  the  Confederated  Salish  and 
Kootenai  tribes  referred  to  in  first  paragraph  present  fairly  the 
financial  position  of  the  drug  program  as  of  September  30,  1984 
and  the  results  of  its  operation  for  the  year  then  ended  on  the 
accrual  method  of  accounting. 


Wayne  E.  Hintz 
October  12,  1984 
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MEMBER:  AMERICAN   INSTITUTE  OF  CERTIFIED   PUBLIC  ACCOUNTANTS 

AND  Montana  Society  of  Certified  Public  Accountants 


TRIBAL  HEALTH  DEPARTMENT  OF  THE  CONFEDERATED 

SALISH  AND  KOOTENAI  TRIBES 

ROMAN ,  MONTANA 

BALANCE  SHEET  -  DRUG  PROGRAM 

SEPTEMBER  30,  1984 


DRUG  PROGRAM    JOB  GRANT 


ASSETS 
CURRENT  ASSETS 
Cash   in   bank 
State  Grant  Receivables 
Total  Assets 


$  2,884 
23,400 
26, 284 


$      4,015 
-0- 
4,015 


TOTAL 


$   6,899 

23,400 
30,299 


LIABILITIES  AND  FUND  BALANCE 
CURRENT  LIABILITIES 
Accounts  Payable 
Accrued  Vacation  Pay  (Note  A) 
Due  to  State  (Note  A) 
Total  Liabilities 


145 
109 


254 


4,015 


4,015 


145 

109 

4,015 

"4,  26'9 


FUND  BALANCE 


26,030 


26,030 


Total  Liabilities  and 
Fund  Balance 


$   26,284 


$   4,015 


$   30,299 


[■he  Notes  to  Financial  Statements  are  an  integral  part  of  these  statements 
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TRIBAL  HEALTH  DEPARTMENT  OF  THE  CONFEDERATED 

SALISH  AND  KOOTENAI  TRIBES 

RONAN ,  MONTANA 

STATEMENT  OF  REVENUE,  EXPENDITURES  AND  CHANGES  IN  FUND  BALANCE 

SEPTEMBER  30,  1984 


REVENUES 


State  revenue  (Note  B) 


Drug  Program    Job  Grant     Total 
$   31,200      $ 14,275    $   45,475 


EXPENDITURES 

Personnel 
Fringe  benefits 
Contracted  services 
Supplies  &  materials 
Conununi  cat  ions 
Travel 
Utilities 
Other 
Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


19,030 

6,919 

25,949 

3,  560 

1,287 

4,847 

258 

258 

712 

459 

1,171 

1,556 

500 

2,056 

1,772 

1,095 

2,867 

873 

873 

675 

675 

28,436 

10,260 

38,696 

2,764 


Fund  Balance,  beginning 

of  year  24,758 

Adjustments   (Note  C)  786 

Returned/Due  to  State  (Note  A)  (2, 278) 
Fund  Balance,  end 

of  year                      $  26,030 


4,015 


(4,015) 


6,779 


24,758 
786 
(6,293) 


$   26,030 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statemen 
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TRIBAL  HEALTH  DEPARTMENT  OF  THE  CONFEDERATED 

SALISH  AND  KOOTENAI  TRIBES 

RONAN,  MONTANA 

STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 

SEPTEMBER  30,  1984 

Drug  Program    Job  Grant      Total 
SOURCES  OF  V70RKING  CAPITAL 

Excess  Revenues  over  .    „-,  r-  c         c    no 

Expenditures  $  2,764      $    4,015  $    6,779 

Items  not  affecting  Working 
Capital  during  the  current 

period.                                                       ^Qg 
Adjustments  to  Fund  Balance  786      L°° 

^""Mpltaf  °'  ""'""'  3,550  4,015        7,565 

US£S_qFJ:roRKING_CAPITAL 
Returned  to  State  2, 278      _ > 

Increase  in  Working  Capital   $ 1^272      L^JlfiE    i==J='J:ll 

CHAI^GES  IN  WORKING  CAPITAL 
BY  COMPONENT 

Current  Assets  - 

Increase  (Decrease)  ^  „,  c        c  en  i 

cash  996  4,015        5  011 

Accounts  Receivable  (150)  ^ -^ 


Current  Liabilities  - 
Decrease  (Increase) 

Accounts  Payable  ,^?^ 

Accrued  Vacation  pay      


535  . 
(109)     11021 


INCREASE  IN  WORKING  CAPITAL     $   1,272       $    4,015     l_l'_l^l 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  statement. 
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TRIBAL  HEALTH  DEPARTriEKT  OF  THE  CONFEDERATED 

SALISH  AJ-^D  KOOTENTAI  TRIBES 

RONAN,  MONTANA 

NOTES  TO  FINANCIAL  STATEMENTS 

SEPTEMBER  3G,  1984 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting  Entity 

In  February  1984,  the  Flathead  Reservation  Area 
Comprehensive  Alcoholism  Program,  Inc.  was  dissolved  and 
its  operations  were  taken  over  by  the  Tribal  Health 
Department  of  the  Confederated  Salish  and  Kootenai 
Tribes.  The  Tribal  Health  Services  performs  all  health 
services  for  the  tribes  as  specified  by  the  Tribal 
Council  of  the  Confederated  Salish  and  Kootenai  Tribes 
of  the  Flathead  Reservation.  The  scope  of  the  audit  was 
to  audit  the  drug  program  and  give  an  opinion  on  that 
position  of  activity  of  the  Tribal  Health  Department. 
The  Tribal  Health  Department  is  under  the  control  of  the 
Confederated  Salish  and  Kootenai  Tribes  of  the  Flathead 
Reservation.  All  of  the  accounting  and  required  tax 
returns  are  handled  through  the  Tribal  Council  offices. 

The  programs  audited  provide  out-patient  drug  treatment 
and  prevention  services  to  the  residents  of  the  area. 
These  services  are  designed  to  achieve  recovery  for  the 
chemically  dependent  and  others  affected  by  the 
chemically  dependent.  Education  services  are  provided 
toward  prevention  of  drug  abuse. 

2.  Basis  of  Accounting 

The  accompanying  financial  statements  have  been  prepared 
on  the  accrual  basis.  Revenues  are  recognized  when 
earned  and  expenditures  are  recognized  when  incurred. 

3.  Accrued  Vacation  Pay 

Vacation  pay  for  the  personnel  in  the  drug  program  was 
recorded  at  their  current  rate  of  pay  as  of  September  30, 
1984. 

4.  Due  to  State 

Any  amounts  not  expended  or  incurred  by  June  30,  1984  per 
the  Job  Grant  Agreement  are  to  be  returned  to  the  Montana 
Department  of  Institutions.  The  amount  due  as  of  June 
30,  1984  was  $4,015,  The  Drug  Contract  as  of  June  30, 
1984  had  unexpended  funds  of  $2,278  that  were  returned  to 
the  Montana  Department  of  Institutions. 
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TRIBAL  HEALTH  DEPARTMENT  OF  THE  CONFEDERATED 

SALISH  AND  KOOTENAI  TRIBES 

RONAN ,  MONTANA 

NOTES  TO  FINANCIAL  STATEMENTS 

( continued ) 

SEPTEMBER  30,  1984 

NOTE  B   STATE  REVENUE 

The  state  revenues  were  two  grants  administered  by  the 
Montana  Department  of  Institutions.  The  drug  grant  funds 
were  used  to  administer  the  out-patient  drug  treatment 
and  prevention  services.  The  Jobs  Grant  funds  were 
used  to  increase  services  of  the  drug  program  and  could 
not  be  used  to  supplement  the  existing  funding. 

NOTE  C   ADJUSTMENT  TO  FUND  BALANCE 


The  adjustments  to  fund  balance  were  as  follows 

1.  An  $80  accounts  payable  expenditure  that 
was  never  paid. 

2.  Funds   of  $215  that  were  left  over  from  a 
prior  fund  and  were  adjusted  off  in  error. 

3.  Errors  in  the  accounting  records  of  $491 
that  could  not  be  determined. 

Total  adjustments  per  the  financial  statements 


$ 

80 

215 

491 

$ 

786 
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Wayne  E.  Hixtz,  CPA 


P.O.  Box  774 

Helena,  Montana  59624 

(406)  443-6220 


To  the  Tribal  Council  Members 

The  Tribal  Health  Department  of  the  Confederated 

Salish  and  Kootenai  Tribes 

Ronan,  Montana 


I  have  examined  the  financial  statements  of  The  Tribal  Health 
Department  of  the  Confederated  Salish  and  Kootenai  Tribes  for  the 
year  ended  June  30,  1984  and  have  issued  my  report  thereon  dated 
October  12,  1984.  As  part  of  my  examination,  I  made  a  study  and 
evaluation  of  the  entity's  system  of  internal  accounting  control 
•  to  the  extent  I  considered  necessary  to  evaluate  the  system  as 
required  by  generally  accepted  auditing  standards.  The  purpose 
of  my  study  and  evaluation  was  to  determine  the  nature,  timing, 
and  extent  of  the  auditing  procedures  necessary  for  expressing  an 
opinion  on  the  entity's  financial  statements.  My  study  and 
evaluation  was  more  limited  than  would  be  necessary  to  express  an 
opinion  on  the  system  of  internal  accounting  control  taken  as  a 
whole . 

The  management  of  the  Tribal  Health  Department  of  the 
Confederated  Salish  and  Kootenai  Tribes  is  responsible  for 
establishing  and  •  maintaining  a  system  of  internal  accounting 
control.  In  fulfilling  that  responsibility,  estimates  and 
judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  witli  generally  accepted  accounting 
principles. 

Because  of  inherent  limitations  in  any  system  in  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  becojne  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  raay 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the 
Tribal  Health  Department  of  the  Confederated  Salish  and  Kootenai 
Tribes  as  a  whole.  However,  my  study  and  evaluation  disclosed  no 
condition  that  I  believe  to  be  a  material  weakness. 
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MEMBER:  American  Institute  of  Certified  Public  Accountants 
AND  Montana  Society  of  Certified  Public  Accountants 


This   report  is  intended  solely  for  the  use  of  raanagement  and  the 
leoislItSre  and  should  not  be  used  for  any  other   P-P--'  ,^;^- 


'^''l^tion  "as  'tr;^se  is  not  intended  to  limit  the  distribution 
Sf  thirdocu.:nt  Which!  upon  acceptance  by  the  Legislative  Audxt 
Committee,  is  a  matter  of  public  record. 

•  -   ^^  ^^v^  1-h-is  oooortunity  to  thank  the  Director  and  staff 
£or"ill  their  Soper^tTonnd  assistance  d.ring  the  course  of   my 


audit . 

Wayne  E.  Hintz,  CPA 
October  12,  1984 
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Wayne  E.  Hintz,  CPA 


To  the  Board  of  Directors 
Alcohol  Service  Centers  of  Lincoln, 
Sanders  and  Mineral  Counties 
Libby,  Montana 


P.O.  Box  774 

HELENA.  Montana  59624 

(406)  443-6220 


I  have  examined  the  statements  of  assets,  liabilities,  and  fund 
balances-modified  cash  basis  of  the  Alcohol  Service  Centers  of 
Lincoln,  Sanders  and  Mineral  Counties  (a  non-profit  organization) 
as  of  June  30,  1984  and  the  related  statem.ents  of  revenues, 
expenditures  and  changes  in  fund  balances-modified  cash  basis  for 
the  year  then  ended.  Except  as  noted  in  the  following  paragraph, 
my  examinations  were  made  in  accordance  with  generally  accepted 
auditing  standards,  and  generally  accepted  government  auditing 
standards  for  financial  and  compliance  audits  and,  accordingly, 
included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  I  considered  necessary. 

As  described  in  Note  A  to  the  financial  statements,  the  entity's 
policy  is  to  prepare  its  financial  statements  on  the  basis  of 
cash  receipts  and  disbursements;  consequently,  certain  revenues 
and  the  related  assets  are  recognized  when  received  rather  than 
when  earned,  and  certain  expenses  are  recognized  when  paid  rather 
than  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles. 

No   accounting   controls   are   exercised   over   service   and  fees 

collections  prior  to  the  initial  recording  of  such   revenues   in 

the   accounting   records.   Accordingly,  it  was  not  practicable  to 

extend  examination  of  such  receipts  beyond  the  amounts  recorded. 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  been  necessary  had  the  collection  of  service  revenues 
referred  to  in  the  first  paragraph,  the  financial  statements 
referred  to  in  the  above  paragraph  present  fairly  the  cash 
receipts  and  disbursements-cash  basis  of  the  Alcohol  Service 
Centers  of  Lincoln,  Sanders  and  Mineral  Counties  at  June  30,  1934 
on  the  basis  of  accounting  described  in  Note  A,  which  basis  has 
been  applied  in  a  manner  consistent  with  that  of  the  preceding 
year . 


Wayne  E.  Hintz,  CPA 


October  10,  1984 
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MEMBER:  American  Institute  of  Certified  Public  Accountants 
AND  Montana  Society  of  Certified  Public  Accountants 


ALCOHOL  SERVICE  CENTERS  OF 
LINCOLN,  SANDERS  AND  MINERAL  COUNTIES 
STATEMENT  OF  ASSETS,  LIABILITIES  At^D  FUND  BALA' 

MODIFIED  CASH  BASIS 
June  30,  1984 


.  lES 


ASSETS 

CURRENT  ASSETS 
Cash   in   bank 
Total  Assets 


?   7,806 
$   7,806 


LIABILITIES  AND  FUND  BALANCE 


FUND  BALANCE 


7,806 


Total  Liabilities 
and  Fund  Balance 


$   7,806 


Notes  to  Financial  Statements  are  an    integral  part  of  these  statements 
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ALCOHOL  SERVICE  CENTERS  OF 
LliSICOLN,  SANDERS  MW    MINERAL  COUNTIES 
STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CHANGES  IN  FUND  BALANCES-MODIFIED  CASH  BASIS 
for  the  year  ended  June  30,  1984 


REVENUES 

State  revenue  (Note  B) 
Local  revenue  (Note  B) 
Service  revenue  (Note  C) 
Donations  (Note  D) 
Interest 

Total  Revenues 


Alcohol  Program 


62,923 

61, 124 

19, 545 

3,724 

475 


Job  Grant 


$    8,806 


147,791 


8,806 


EXPENDITURES 


Personal  Services 
Salaries 
Employee  benefits 

Total  Personal  Services 

Operating  Expenditures 
Contracted  services 
Supplies  St  materials 
Communications 
Travel 
Rent 

Utilities 
Repairs 
Other 

Total  Operating  Expenditures 

Capital  Outlay 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 

Over  Expenditures 
Fund  Balance,  beginning 

of  year 
Fund  Balance,  end 

of  year 


101,126 
13,113 


114,244 

625 

5,034 
5,837 
4,956 
5,540 
951 
542 

1,993 

25,478 

912 

140,634 

7,157 
3 

7,160 


6,888 
857 


7,745 


107 

243 

65 


415 


8,160 


646 


$    646 


The  Notes  to  Financial  Statements  are  an  integral  part  of  these  state 


me 
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ALCOHOL  SERVICE  CENTERS  OF 
LINCOLN,  SANDERS  AND  MINERAL  COUNTIES 
NOTES  TO  FINANCIAL  STATEMENTS 
June  30,  1984 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 

1.  Reporting  Entity 

The  Alcohol  Service  Centers  of  Lincoln,  Sanders  and 
Mineral  Counties  are  cornbined  as  a  private  non-profit 
corporation  incorporated  in  the  State  of  Montana  under 
the  Montana  Non-Profit  Corporation  Act,  section  35-2-101 
M.C.A.  The  entity  filed  and  received  tax  exempt  status 
under  section  501(c)(3)  of  the  Internal  Revenue  Code  and 
is  exempt  from  state  and  federal  taxation. 

The  Centers  provide  out-patient  alcohol  and  drug 
treatment  and  prevention  services  to  the  residents  of 
Lincoln,  Sanders  and  Mineral  Counties.  These  services  are 
designed  to  achieve  recovery  for  the  chemically 
dependent.  Education  services  are  provided  to  work 
toward  prevention  of  alcohol  and  drug  abuse. 

2.  Basis  of  Accounting 

The  modified  cash  basis  of  accounting  is  used  by  the 
Centers.  Revenues  are  recorded  when  cash  is  received  and 
expenditures  are  recorded  when  checks  are  issued,  except 
for  payroll  v>?ithholding  which  are  accrued.  As  of  June 
30,  1984,  all  payroll  withholdings  were  paid.  Revenue 
and  expenditure  classifications  are  in  accordance  with 
the  guidelines  extablished  by  the  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Divisions. 

3.  Fixed  Assets 

Fixed  assets  are  recorded  as  expenditures  at  the  time  of 
payment.  There  is  no  recorded  inventory  of  equipment 
owned  by  the  Centers  in  accordance  with  the  modified  cash 
basis  of  accounting.  No  depreciation  is  recorded  on 
fixed  assets . 

4.  Budget 

An  operating  budget  is  adopted  annually  by  the  Board  of 
Directors  and  approved  by  the  Montana  Department  of 
Institutions,  Alcohol  and  Drug  Abuse  Division. 


P-5 


ALCOHOL  SERVICE  CEN'TERS  OF 
LINCOLN,  SANDERS  AND  MINERAL  COUNTIES 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued ) 
June  30,  1984 


5.  Vacation  and  Sick  Leave 

Liabilities  incurred  because  of  unused  vacation  and  sick 
leave  accumulated  by  employees  are  not  included  in  the 
financial  statements.  Expenditures  are  recognized  v/hen 
paid . 

NOTE  B   STATE  P^ND  LOCAL  REVENUE 

County  revenues  are  derived  from  a  tax  on  alcoholic 
beverayes,  which  is  earmarked  for  alcoholism  treatment 
services  and  is  passed  through  the  counties  to  the 
programs.  State  revenue  is  an  alcoholism  treatment  grant 
administered  by  the  Montana  Department  of  Institutions. 
In  addition  to  the  State  grant,  the  State  guarantee.!  the 
amount  to  be  received  by  the  counties.  The  counties  v/ere 
short  on  the  amount  of  revenue  allocated  and  the  State 
augmented  with  federal  block  grant  funds  in  the  amount  of 
$8,070. 

Revenues  were  received  from  these  participating  counties 
as  follows : 


Sanders  County 
Lincoln  County 
Mineral  County 


$ 

20,065 

37,725 

3,334 

$ 

61,124 

NOTE  C   SERVICE  AND  OTHER_Jj^E VENUE 

The  service  revenue  was  not  broken  out  between  fees  for 
services  and  DUI  school  fees.  The  entity  is  doing  so  for 
fiscal  year  1935. 


NOTE  D   DONATIONS 


Donations  consist  of  the  following; 

Libby  Community  Center 
Libby  Combined  Campaign 
Total  Donations 


$ 


500 
3,224 


3,724 
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Wayne  E.  Hintz,  CPA 


P.O.  Box  774 

HELENA,  MONTANA  59624 

(406)  443-6220 


To  The  Board  of  Directors 
Alcohol  Service  Centers  of  Lincoln, 
Sanders  and  Mineral  Counties 
Libby,  Montana 


My  report  on  the  examination  of  the  basic  financial  statements  of 
the  Alcohol  Service  Centers  of  Lincoln,  Sanders  and  Mineral 
Counties  as  of  June  30,  1984  appears  on  page  P-2  of  this  report. 
That  examination  was  made  for  the  purpose  of  forming  an  opinion 
on  the  basic  financial  statements  taken  as  a  whole.  The 
accompanying  additional  information  is  presented  for  purposes  of 
additional  analysis  and  is  not  a  required  part  of  the  basic 
financial  statements.  Such  information  has  been  subjected  to  the 
auditing  procedures  applied  in  the  examination  of  the  basic 
financial  statements;  and,  in  my  opinion,  except  for  the  effects 
of  the  adjustments,  if  any,  which  may  have  been  necessary  had.  I 
been  able  to  extend  my  audit  scope  beyond  the  Alcohol  Service 
Centers  of  Lincoln,  Sanders  and  Mineral  Counties'  recorded 
receipts  as  explained  in  the  third  paragraph  of  my  report,  such 
information  is  fairly  stated  in  all  material  respects  in  relation 
to  the  basic  financial  statements  taken  as  a  whole. 


Wayne  E.  Hintz,  CPA 


October  10,  1984 
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MEMBER:  AMERICAN   INSTITUTE   OF  CERTIFIED   PUBLIC  ACCOUNTANTS 

AND  Montana  Society  of  Certified  Public  accountants 


ALCOHOL  sf:rvice  centers  of 

LINCOLN,  SANDERS  AND  MINERAL  COUNTIES 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPEiNfOITURES 
MODIFIED  CASi!  BASIS 
BUDGET  vs  ACTUMj 
for  the  year  ended  June  30,  1984 


REVENUE 


ALCOHOL  PROGRAM 


BUDGET 


ACTUAL 


VARIANCE 


State  revenue 
Local  revenue 
Service  revenue 
Other  revenue 

Total  revenue 


$  54,853 

68,824 

23,793 

1,804 

149,274 


$   62,923 

61, 124 

19,545 

4,  199 


147, 791 


$   8,070 
(7,  700) 
(4,248) 

2,395 
T 1743  3) 


EXPENDITURES 

Personal  services 
Operating  expenditures 
Capital  outlay 

Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures 


123,686 

114,244 

9,442 

25, 588 

25,478 

110 

— 

912 
140,634 

(912) 

149,274 

8,640 

$    ~ 


$   7,157 


,157 


Reconciliation  of  Budget  vs  Actual 
to  report  of  Revenues  and  Expenditures 
submitted  to  the  Department  of  Institutions 

Total  revenue  (from  above) 
Total  revenue  (per  report) 
Difference  * 


147,791 
147,867 
(76) 


*  The  difference  is  due  to  a  payroll  tax  refund 
of  $141,  credit  to  service  revenue  and  interest 
of  $65  not  credited  to  interest  income  account. 


Total  expenditures  (from  above) 
Total  expenditures  (per  report) 
Difference  ** 


140,634 

140,602 

32 


'lie  difference  is  unreconcilable 
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ALCOHOL  SERVICE  CENTERS  OF 
LINCOLN,  SANDERS  ALIO  MINERAL  COUNTIES 
SCHEDULE  OF  PROGRAM  REVENUES  AND  EXPENDITURES 
MODIFIED  CASH  BASIS 
BUDGET  vs  ACTUAL 
for  the  year  ended  June  30,  1984 


JOBS  GRANT 


REVENUE 

State  revenue 

Total  revenue 


BUDGET 


$   8,806 
8,806 


ACTUAL 


8,806 


VARIANCE 


8,806 


EXPENDITURES 

Personal  servicer 
Operating  expenditures 
Total  Expenditures 

Excess  (Deficiency)  of  Revenues 
Over  Expenditures  $ 


8,393 

«3 

8,806 


7,745 
415 


8,160 


646 


648 
646 


646 


No  difference  with  expenditure  reports  submitted  to  the  Department  of 
Institutions . 
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Wayne  E.  Hintz,  CPA 


To  the  Board  of  Directors 
Alcohol  Service  Centers  of  Lincoln, 
Sanders  and  Mineral  Counties 
Libby,  Montana 


P.O.  Box  774 

HELENA,  Montana  59624 

(406)  443-6220 


I  have  examined  the  financial  statements  of  Alcohol  Service 
Centers  of  Lincoln,  Sanders  and  Mineral  Counties  for  the  fiscal 
year  ended  June  30,  1984  and  have  issued  my  report  thereon  dated 
October  10,  1984.  As  part  of  my  examination,  I  made  a  study  and 
evaluation  of  the  entity's  system  of  internal  accounting  control 
to  the  extent  I  considered  necessary  to  evaluate  the  system  as 
required  by  generally  accepted  auditing  standards.  The  purpose 
of  my  study  and  evaluation  was  to  determine  the  nature,  timing, 
and  extent  of  the  auditing  procedures  necessary  for  expressing  an 
opinion  on  the  entity's  financial  statements.  My  study  and 
evaluation  was  more  limited  than  would  be  necessary  to  express  an 
opinion  on  the  system  of  internal  accounting  control  taken  as  a 
who 1 e . 

The  management  of  the  Centers  is  responsible  for  establishing  and 
maintaining  a  system  of  internal  accounting  control.  In 
fulfilling  that  responsibility,  estimates  and  judgments  by 
management  are  required  to  assess  the  expected  benefits  and 
related  costs  of  control  procedures.  The  objectives  of  a  system 
are  to  provide  management  with  reasonable,  but  not  absolute, 
assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
recorded  properly  to  permit  the  preparation  of  financial 
statements  in  accordance  with  the  cash  basis  of  accounting. 

Because  of  inherent  limitations  in  any  system  in  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  the 
Alcohol  Service  Centers  of  Lincoln,  Sanders  and  Mineral  Counties 
as  a  whole. 

However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  we  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amount  that  would  be 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 
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Member:  American  Institute  of  Certified  Public  Accountants 
AND  Montana  Society  of  Certified  Public  Accountants 


PRIOR  AUDIT  RECOMMENDATIONS 

PAYROLL  REPORTS 

It  was  reconimended  that  a  procedure  be  established   to   reconcile 

the  general  ledger,  payroll  cards  and  payroll  reports. 

Resolution 

This  has  been  implemented. 


EXPENDITURES 

It  was  recommended  that  the  Board  or  the  Director  or  both  take  a 
more  active  role  in  reviewing  the  clerical  accuracy  of  invoices, 
in  authorizing  payment  of  bills  and  in  signing  travel  expense 
reimbursements . 

Resolution 


This  has  been  complied  with. 


REVENUES 

It  was  recommended  that  the  Centers  devise  some  practical  way  to 
split  up  the  duties  so  that  there  would  be  more  than  one  employee 
involved  in  handling  receipts. 

Resolution 

This  has  been  complied  with  to  the  best  of  the  Centers'  ability 
and  with  the  employees  available.  The  funds  are  taken  by  the 
Director  and  then  given  to  the  bookkeeper.  The  bookkeeper  makes 
a  receipt  for  all  funds  received.  The  receipt  ticket  and 
deposit  is  verified  by  the  Director  and  initialed  before  the 
deposit  to  the  bank  is  made. 

CURRENT.  AUDIT  RECOMMENDATIONS 

No  conditions  were  identified  that  needed  recommendations  for  the 
current  year's  audit. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  my 
examination  of  the  1984  financial  statements,  and  this  report 
does  not  affect  my  report  on  these  financial  statements  dated 
October  10,  1984. 
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This  report  is  intended  solely  for  the  use  of  ir.anagement  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  v/hich,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and 
staff  for  all  their  cooperation  and  assistance  during  the 
course  of  my  audit. 

Wayne  E.  Kintz,  CPA 
October  10,  19B4 
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Wayne  E.  Hixtz,  CPA 


To  the  Board  of  Directors 

Gallatin  Council  on  Health  and  Drugs 

Bozeman,  Montana 


P.O.  Box  774 

Helena,  Montana  59624 

(406)  443-6220 


I  have  examined  the  balance  sheet-modified  accrual  basis  of  the 
Gallatin  Council  on  Health  and  Drugs  (a  non-profit  organization) 
as  of  December  31,  1983  and  the  related  statements  of  revenues, 
expenditures,  and  changes  in  fund  balance  and  statement  of 
changes  in  financial  position-modified  accrual  basis  for  the  year 
then  ended.  Except  as  explained  in  the  following  paragraph,  my 
examination  was  made  in  accordance  v/ith  generally  accepted 
auditing  standards,  and  generally  accepted  government  auditing 
standards  for  financial  and  compliance  audits,  and,  accordingly, 
included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  I  considered  necessary. 

As  described  in  Note  A  to  the  financial  statements,  the  Council's 
policy  is  to  prepare  its  financial  statements  on  the  modified 
accrual  basis  of  accounting;  consequently,  revenues  and  the 
related  assets  are  recognized  when  earned  except  client  receipts 
which  are  recognized  as  income  v/hen  paid,  and  expenses  are 
recognized  when  the  obligation  is  incurred.  Accordingly,  the 
accompanying  financial  statements  are  not  intended  to  present 
financial  positions  and  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles. 

No  accounting  controls  are  exercised  over  service  and  fee 
collections  prior  to  the  initial  recording  of  such  contributions 
in  the  accounting  records.  Accordingly,  it  was  not  practicable 
to  extend  my  examination  of  such  receipts  beyond  the  amounts 
recorded . 

In  my  opinion,  except  for  the  effects  of  any  adjustments  that 
might  have  resulted  had  the  collection  of  service  and  fees 
referred  to  above  been  susceptible  to  satisfactory  audit  tests, 
the  financial  statements  present  fairly  the  financial  position  of 
Gallatin  Council  on  Health  and  Drugs  on  a  modified  accrual  basis 
as  of  December  31,  1983,  and  the  results  of  its  operations, 
changes  in  fund  balances,  and  changes  in  its  financial  position 
for  the  year  then  ended,  on  the  basis  of  accounting  described  in 
Note  A,  which  basis  has  been  applied  in  a  manner  consistent  with 
that  of  the  preceding  year. 


Wayne  E.  Hintz,  CPA 


July  23,  1984 
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MEMBER:  AMERICAN    INSTITUTE   OF  CERTIFIED   PUBLIC  ACCOUNTANTS 
AND   MONTANA  SOCIETY  OF  CERTIFIED   PUBLIC   ACCOUNTANTS 


GALLATIN  COUNCIL  ON  HEALTH  &  DRUGS 
BOZEMAN,  MONTANA 

BALANCE  SHEET 
DECEMBER  31,  1983 

Unrestricted  Restricted 

Gallatin      Second  Story    V/omen  in    Total 
Council  Fund       Fund        Transition   (memo) 

ASSETS 
CURRENT  ASSETS 

Cash   in   bank  $      —       $  5,321         $    912   $  6,233 

Cash  in  Savings        21 5,  843 5,  843 

Total  Current  Assets  —        11,164             912    12,076 

FIXED  ASSETS 
Equipment  1,475 0 0 1,475 

OTHER  ASSETS 
Deposits  225  225 

Due  from  unrestricted  fund  37  37 

Due  from  Sallee  Ranch 
Trust  (Note  D) 
Total  Other  Assets 

Total  Assets 

LIABILITIES  AND  FUND  BALANCE 

CURRENT  LIABILITIES 

Bank  overdraft  $  5,171     $               $         $  5,171 

Accounts  payable  2,556         433             96      3,085 

Accrued  vacation  pay         2,  503 4,420 1,  224 8,  147 

Total  Current  Liab.  10,230       4,853          1,320     16,403 

OTHER  LIABILITIES 

Due  to  Restricted  funds  37 37 

Total  Other  Liab.  37  37 


7,426 

7,426 

7,651 

37 

7,688 

S  9,126 

$11,201 

$ 

912 

$  21,239 

Total  Liabilities  10,267       4,853         1,320      16,440 

FUND  BALANCE  (Note  D) 

Unrestricted  (deficit)  (1,141)                            (1,141) 

Restricted  (deficit) 6,348 (408) 5,940 

Total  Fund  Balance       (1,141) 6,348 (408) 4,799 

TOTAL  LIABILITIES 

Al^JD    FUND    BALANCE  $    9,126            $11,201                       $    912            $21,239 


The  Notes  to  Financial  Statements  are  an  integral  part  of  the  statements 
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GALLATIN  COUNCIL  ON  HEALTH  &  DRUGS 
STATEMENT  OF  REVENUES,  EXPENDITURES  AND 
CHANGES  IN  FUND  BALANCES 
For  the  year  ended  DECEMBER  31,  1983 


Unrestricted 

Gallatin 
Council  Fund 


Restricted 


Second  Story 
Fund 


;7omen  m 
Transition 


Total 
( memo ) 


REVENUES 

Federal  grants  $   3,010 

State  revenue 

Service  revenue  (Note  C)   17,228 

Other  revenue  (Note  C)     53 , 991 

Total  Revenue  74,229 


76,500 
1,932 

2,471 
80,903 


$   3,010 

34,765    111,265 

50     19,210 

1,348     57,810 


36,163    191,295 


EXPENDITURES 


Personal  Services 
Salaries 

Employee  benefits 
Total  Personal  Scrv. 

Operating  Expenditures 
Contracted  services 
Supplies  &  materials 
Communications 
Travel 

Rent  &  lease  (Note  E) 
Utilities 

Repairs  &  maintenance 
Other 
Total  Op.  Expenditures 

Capital  Outlay 

Total  Expenditures 

Deficiency  of  Revenues 
Over  Expenditures 

Fund  Balance, 

beginning  of  year 

Adjustments  (Note  F) 

Fund  Balance, 
end  of  year 


37,667 

55,323 

22,345 

115,335 

5,149 

5,951 

2,959 

14,059 

42,816 

61,274 

25,304 

129, 394 

11,270 

2,029 

1,214 

14,513 

2,950 

1,176 

2,024 

6,150 

8,127 

2,860 

2,530 

13,517 

7 

2,898 

14 

2,919 

2,782 

5,322 

1,781 

9,885  . 

3,147 

619 

206 

3,972 

40 

144 

— 

184 

233 

310 

1,201 

1,744 

28,556 

15,358 

8,970 

52,884 

179 
76,811 

2,100 
36,374 

2,279 

71,372 

184, 557 

2,857 

4,092 

(211) 

6,738 

(3,013) 

2,262 

(197) 

(948) 

(985) 

(6) 

S   6,348 

(991) 

$  (1.141) 

$    (408) 

$  4,799 

The  Notes  to  Financial  Statements  are  an  integral  part  of  these  staterae,: 
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GALLATIN  COUNCIL  ON  HEALTH  AND  DRUGS 

STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1983 

Unrestricted  Restricted        Total 

Gallatin  Council  Second  Story   Vionen  in 

FUNDS  PROVIDED        '          Fund  Fund      Transition 
Excess  revenues  over 

expenditures               $   2,857     $  4,092      $     -0-    $   6,949 

Decrease  in  other  assets  229            42         271 


Total  Funds  Provided       2,857        4,321  42       7,220 

FUNDS  APPLIED 


211         211 


Excess  expenditures  over 

revenue 
Adjustments  to  fund  balance. 

(Note  F)  985  6  991 

Increases  in  other  assets       5,721  5,721 

Decreases  in  other  liabilities    269        1,462  1,731 


Total  Funds  Applied        6,975        1,468  211  .     8,654 

INCREASE  (DECREASE)  IN  WORKING 

CAPITAL  $  (4,118)    $   2,853       $   (169)   $  (1,434) 


CPIANGES  IN  tTORKING  CAPITAL 
Increase  (Decrease!  Tn  current 

a  G  c  o  +"  g 

Cash  in  bank  $  (7,862)    $  (6,795)      $  2,179    $(12,478) 

Cash  in  savings  5,843        (1,811)      4,032 

Decrease  (Increase)  in  current 
liabilities 

Accounts  Payable  3,584        3,723 

Payroll  Taxes  Payable        461  927 

Accrued  Vacation  Pay        (301)        (845) 


172 

7,479 

306 

1,694 

(1,015) 

(2,161) 

INCREASE  (DECREASE)  IN 

WORKING  CAPITAL  ?  (4,118)    $   2,853       $   (169)   $  (1,434) 


The  Notes  To  Financial  Statements  are  an  integral  part  of  these  statements 
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GALLATIN  COUNCIL  ON  HEALTH  AND  DRUGS 
BOZEMAN,  MONTMJA 
NOTES  TO  FINANCIAL  STATEMENTS 
December  31,1983 


NOTE  A   SIGNIFICANT  ACCOUNTING  POLICIES 

1.   Reporting  Entity 

Gallatin  Council  on  Health  and  Drugs  is  a  private 
nonprofit  corporation,  incorporated  in  the  State  of 
Montana  under  the  Montana  Non-Profit  Corporation  Act, 
Section  35-2-101,  M.C.A.  The  entity  filed  and  received 
tax  exempt  status  under  Section  501(c)(3)  of  the  Internal 
Revenue  Code  and  is  exempt  from  state  and  federal 
taxation . 


2.    Basis   of   Accounting 

The  accompanying  financial  statements  have  been  prepared 
on  a  modified  accrual  basis.  The  primary  exception  to 
accrual  basis  accounting  consists  of  the  revenue 
recognition  policy  for  client  receipts.  These  receipts 
are  recognized  as  income  upon  receipt  of  the  payment- 
Revenue  and  expenditure  classifications  are 
accordance  with  the  guidelines  established  by 
Department  of  Institutions,  Alcohol  and  Drug  Abuse 
Division  . 


m 
the 


rchases 
ixtures 
e  State 
ug  and 
ted  are 
y,  no 
nancial 
Montana 
ed   not 


3.    Fixed   Assets 

The  Council  records  the  fixed  assets  which  it  pu 
at  cost.  The  Council's  office  furniture  and  f 
have  generally  been  donated  or  are  supplied ^by  th 
of  Montana  as  a  participant  in  the  State's  Dr 
Alcohol  program.  The  items  which  have  been  dona 
generally  of  little  or  no  value;  according! 
provision  for  these  items  is  reflected  in  these  fi 
statements.  The  items  provided  by  the  State  of 
are  provided  at  no  charge.  The  Council  has  elect 
to   depreciate   its   purchased   asset. 

NOTE  B   FUND  ACCOUNTING 

In  order  to  ensure  observance  of  limitations  of 
restrictions  placed  on  the  use  of  resources  available  to 
the  Council,  the  accompanying  financial  statements  are 
presented  in  accordance  with  the  principles  of  fund 
accounting.  This  is  the  procedure  by  which  resources 
designated  for  various  uses  are  classified  for  reporting 
purposes  into  funds  established  according  to  their 
nature  . 
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GALLATIN  COUNCIL  ON  HEALTH  AND  DRUGS 
BOZEMAN,  MONTANA 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued ) 
December  31,  1983 


Funds  used  by  the  Council  are  as  follows: 

1.  GALLATIN  COUNCIL  FUND 

This  is  the  general  fund  of  Gallatin  Council  on  Health 
and  Drugs  and  is  responsible  for  the  general 
administration  of  the  Council.  This  fund  contains  the 
Parents  Resource  Center,  the  Help  Center,  and  the  Worthy 
Cause.  This  fund  is  also  responsible  for  the  numerous 
fund  raising  activities  maintained  by  the  Council. 

2.  SECOND  STORY  FUND 

This  is  the  fund  established  by  the  Council  for 
implementation  of  its  Drug  program.  This  fund  is 
primarily  funded  through  grants  received  from  the  State 
of  Montana,  Department  of  Institutions. 

3.  WOMEN  IN  TRANSITION  FUND 

This  is  the  fund  established  by  the  Council  for  the 
implementation  of  the  V/omen  in  Transition  program.  It  is 
primarily  funded  through  grants  received  from  the  State 
of  Montana  JPTA  program. 


NOTE  C   SERVICE  AtJD  OTHER  REVENUE 

Service  and  other  revenue  consist  of  the  following; 


Gallatin 
Council 


Second 
Story  Fund 


Women  in 
Transition 


Total 


Service  Revenue 

Fees  for  services 
Total  Service  Revenue 


$  17,228 
17,228 


1,932 


1,932 


50 


50 


$19,210 
19,210 


Other  Revenue 
Donations-public 
United  Way 

Fund  raising  actvities 
Interest  income 


$  1,826 

$ 

150 

$ 

82 

$  2,058 

13,918 

1,856 

— 

15,774 

26,264 

270 

1,266 

27,800 

11,983 

195 

— 

12,178 

Total  Other  Revenue 


$53,991 


$   2,471 


$   1,348 


$57,810. 
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GALLATIN  COUNCIL  ON  HEALTH  AND  DRUGS 
BOZEMAN,  MONTANA 
NOTES  TO  FINANCIAL  STATEMENTS 
(Continued ) 
December  31,  1983 


NOTE  D   RELATED  PARTY  TRANSACTIONS 

The  Gallatin  Council  is  the  administrator  and  benefactor 
of  the  Bailee  Ranch  Trust.  In  performing  its 
administrative  duties,  the  Gallatin  Council  disburses 
funds  on  behalf  of  the  trust  and  the  trust  reimburses  the 
Council  on  a  monthly  basis.  At  December  31,  1983,  the 
trust   owed  $7,426  to  the  Council  for  such  disbursements. 


NOTE  E   RENT  EXPENSE 

The  building  lease  for  7/1/83  to  6/30/84  was  for  ?525  per 
month.  Prior  to  that  the  lease  was  on  a  month  to  month 
basis.  Total  for  building  rent  payments  amounted  to 
$8,035  in  1983. 

NOTE  F'  FUND  BALANCE  ADJUSTMENTS 

The  adjustments  to  the  fund  balance  were  adjustments  made 
on  the  audit  for  December  31,  1983.  These  adjustments 
were  never  recorded.  The  adjustments  were  for  voided 
checks . 
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Wayne  E.  Hintz,  GPA 


To  The  Board  of  Dii-ectors 

Gallatin  Council  on  Health  And  Drugs 

Bozeman,  Montana 


P.O.  Box  774 

Helena,  Montana  59624 

(406)  443-6220 


I  have  examined  the  financial  statements  of  Gallatin  Council  on 
Health  and  Drugs  for  the  year  ended  December  31,  1983  and  have 
issued  my  report  thereon  dated  July  23,  1984.  As  part  of  my 
examination,  I  made  a  study  and  evaluation  of  the  entity's  system 
of  internal  accounting  control  to  the  extent  I  considered 
necessary  to  evaluate  the  system  as  required  by  generally 
accepted  auditing  standards  for  financial  and  compliance  audits. 
The  purpose  of  my  study  and  evaluation  was  to  determine  the 
nature,  timing,  and  extent  of  the  auditing  procedures  necessary 
for  expressing  an  opinion  on  the  entity's  financial  statements. 
My  study  and  evaluation  was  more  limited  than  would  be  necessary 
to  express  an  opinion  on  the  system  of  internal  accounting 
control  taken  as  a  whole. 

The  management  of  Gallatin  Council  on  Health  and  Drugs  is 
responsible  for  establishing  and  maintaining  a  system  of  internal 
accounting  control.  In  fulfilling  that  responsibility,  estimates 
and  judgments  by  management  are  required  to  assess  the  expected 
benefits  and  related  costs  of  control  procedures.  The  objectives 
of  a  system  are  to  provide  management  with  reasonable,  but  not 
absolute,  assurance  that  assets  are  safeguarded  against  loss  from 
unauthorized  use  or  disposition,  and  that  transactions  are 
executed  in  accordance  with  management's  authorization  and 
recorded  properly  to  permit  the  prejDaration  of  financial 
statements  in  accordance  with  the  modified  accrual  basis  of 
accounting . 

Because  of  inherent  limitations  in  any  system  of  internal 
accounting  control,  errors  or  irregularities  may  nevertheless 
occur  and  not  be  detected.  Also,  projection  of  any  evaluation  of 
the  system  to  future  periods  is  subject  to  the  risk  that 
procedures  may  become  inadequate  because  of  changes  in  conditions 
or  that  the  degree  of  compliance  with  the  procedures  may 
deteriorate . 

My  study  and  evaluation  made  for  the  limited  purpose  described  in 
the  first  paragraph  would  not  necessarily  disclose  all  material 
weaknesses  in  the  system.  Accordingly,  I  do  not  express  an 
opinion  on  the  system  of  internal  accounting  control  of  Gallatin 
Council  on  Health  and  Drugs  taken  as  a  whole. 
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Member:  American  Institute  of  Certified  Public  Accountants 
AND  Montana  Society  of  Certified  Public  Accountants 


Federal_Grant  Comrjljance 

My  audit  of  federal  moneys  v/as  performed  in  accordance  with  the 
requirements  in  the  U.S.  Office  of  Management  and  Budget  (OMB) 
"Circular  A-102,  Attachment  P".  This  circular  provides  for 
independent  audits  of  financial  operations,  including  compliance 
with  certain  federal  laws  and  regulations. 

I  reviewed  major  compliance  areas  in  the  Women  in  Transaction 
JPTA.  subgrant  of  the  Montana  Department  of  Labor.  The  areas 
reviewed  included  compliance  with  specific  grant  provisions 
regarding  reporting  requirements  and  cost  allowability. 

T'Jothing  came  to  my  attention  that  causes  me  to  believe  untested 
compliance  issues  are  not  in  accordance  with  applicable  laws  and 
regulations . 

I  noted  no  significant  problems  in  my  review  of  federal 
compliance  requiring  disclosure  in  accordance  with  Attachment  ?. 

However,  my  study  and  evaluation  disclosed  the  following 
conditions  that  I  believe  result  in  more  than  a  relatively  low 
risk  that  errors  or  irregularities  in  amounts  that  would  ba 
material  in  relation  to  the  financial  statements  of  the  entity 
may  occur  and  not  be  detected  within  a  timely  period. 

PRIOR  AUDIT  RECOMMENDATION'S 

CASH 

It   was  recommended  that  checks  not  be  written  prior   to  the  date 

they  would  be  mailed  to  the  payor. 

Resolution 

Entity  has  complied  with. 


FILING 

It  was  recommended  that  an  orderly  system  be  set  up  for  filing  to 
improve  resource  management  and  save  staff  time  when  trying  to 
locate  documents. 

Resolution 

Entity  has  coiaplied  with. 
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CURRENT  AUDIT  RECOMMENDATIONS 

Pay  Authorization 

T\vO   personnel   files   that   were   reviewed   did  not  have  the  pay 

authorization  in  the  files. 

Recommendation 

Although  both  employees  have  since  left,  I  recommend  that  current 

pay  authorizations  be  documented  in  the  personnel  files. 

Adjusting  Entries 

The   adjusting   and  closing  entries  per  the  audit  of  December  31, 

1982  were  not  recorded  in  the  entity's  ledgers. 

Recommendation 

I  recoiruTiend  that  adjusting  and  closing  entries  be  recorded  in  the 

ledgers  as  soon  as  possible  upon  receipt  from  the  auditor. 

These  conditions  were  considered  in  determining  the  nature, 
timing,  and  extent  of  the  audit  tests  to  be  applied  in  my 
examination  of  the  1983  financial  statements  dated  July  23,  1984. 

This  report  is  intended  solely  for  the  use  of  management  and  the 
legislature  and  should  not  be  used  for  any  other  purpose.  This 
restriction  as  to  use  is  not  intended  to  limit  the  distribution 
of  this  document  which,  upon  acceptance  by  the  Legislative  Audit 
Committee,  is  a  matter  of  public  record. 

I  wish  to  take  this  opportunity  to  thank  the  Director  and  staff 
for  all  their  cooperation  and  assistance  during  the  course  of  my 
audit. 

Wayne  E.  Hintz,  CPA 
July  23,  1984 
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REPLIES  TO  AUDIT  COMMENTS 


A  reply   to   the   management   letter  was  solicited,  but  a  timely 
response  was  not  received. 
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